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The former muîst take care of flic circulation department, and also
see that the paper is a financeial suc(:ess; while the duty of the
latteý. is to supply the prirîters witi news. litera-y articles, and
political writings.

The financial suceess or our. modern niewspap)er dloes not depend
upori receipts froir circulation, but rather upon the revenue derivcd
fronut advertisemients. An issue of any dai]y selis at one eent per
copy. Supposing the circulation to be one hutndrcd thousand, the
receipts front its sale would be one thousand dollars, not su~fleient
to pay for the paPeI on which the printing is done. It is quite
evident then that money must be obtained from sorne other source.
"AdIvertisixug pýays,"' is the slogan of îîewspapers great andl sinall.
This is true iii two seîises. Profit cornes to the medjiuni of' adver-
tising as well. as to the advertiser.

The editoria] staff is a numerous body. It comprises the
editor, assistant e(lilors, suli-edfitors, leader writers, crities, arff
reporters. It is their task to irake a succcss of ail other depart-
ments, and they are niany. News of! ail sorts, sport and finance,
tit-bils, persoiial journalism, interview, telegraphie news, literary
and ýartistie news, review of books, etc., etc. They are occupicd
nigfit and day, and tlîeir work is invariably done in a rush. As
a resuit of their constant hurry, "he modern tendency is ho mnake
journalismi less literary and literature more journalistie.",

Perhaps a few words coucemning tlie ccducation and 'ihilities
of the personnel of the staff of the modern journal 'vould not
be amiss. Fifty ycars ago, editors would îîot employ college mnen.
They required, or at least hhoughit they rcquired, meni who liaid
grown up with time paper, whose flrst position wvas "printer's
dcvii.-" Evidently the standard of education of such a person
would not be very high. But to-day, lmow matters have chauged?
The meanest posiioii on an editorial staff demands a mmid of
superior educahion. A vnell know'n American ncwspaper nman, wvhile
delivering an address in this city last February, on M.-odemn Jour-
nalisin, made the followimîg comment: "It is strange that that im-
provement in the intellectual preparation of the personnel should
have taken place at the vcry tume that tIme newspaper has to reaeh
a inuch iess cultivated audience. Fifty years ago the newspaper
was written for the few. I't Nvas written for what you miglit rough-
iy cal] the stock holding elass and the prosperous class'

I reply tn a question from one of the audience whether axiy
'university mnan would qutilify on a newspape- staff, the same gen-


