
PHOENIX ASSURANCE COMPANY. LIMITED—Continued.

of the prescrit yeâr. By this alliance the Phoenix "group" 
tievtmie* one of the largest and nswt important of all 
British insurance combination*. It is my Arm conviction 
that a great anil proiyerou* future1 lies before the allied 
Companies, and that in due time we shall see a develop­
ment ami expansion of our htwinew which could hardly 
have been thought of in the old days. The one thing to 
give ground for doubt is the state of the National ft nances, 
with the fear lest, in their desire to find a quick ami 
tswjf solution of present difficulties, our Minister* may be 
induced to adopt expedients that will weaken the springs 
of enterprise ami undermine the foundation* on which our 
imhwtries have been raised. 1 will conclude by formally 
moving that the report ami accounts Ik1 adopted.

Ix>rd George Hamilton, P.<\, G.C.8.I., Deputy Chair­
man, seconded the motion, which was carried unanim­
ously.

Mr Whighain proposed the reflection of the retiring 
director»—Mr. A. Travel# Hawes, Sir J. White Todd. 
Bart., Mr. W. P. Fladgate and Kir Gcrakl Ryan.

Mr. 0. K. Cockram, in «minding tlic motion, expressed 
the pleasure it gave tlie shareholder» to know that the 
mantle of the late Chairman hail fallen upm tin* slmuklets 
of Sir Gerald Ryan. He had, he said, never listened to a 
nxire able ami comprehensive address than Uiat which 
the Chairman had just delivered, winch dealt not only 
with the accounts of the Phoenix 1m* with the state of 
affair» generally

The motion wee carried.
Following the re-election of the auditors, a vote of 

thanks to the Chairman, Director» and Staff was unanim­
ously agreed to on the motion of Mr. Millar-Wilkiiwon, 
seconded by Mr. Itoucli

Tlie Chairman, in acknowledging the resolution, said 
tlie directors mild not hut be sensible of the great com­
pliment paid to them m the vote <if thanks. Tlu-y were 
proud of the petition which the Companv now occupied, 
hut. however sagacious amt capable tlx* Hoard might l>e. 
they knew that tlie Company <ould never Iwve attained 
it*, present position or hope to retain it, if they were mit 
ii*rtain that they bail a most competent staff to advise 
them ami control the machine It was to the efforts of 
the staff that their thank* for tlie prosperity of tlie Com­
pany were really due. ami therefore he would less on 
the compliuxuit to Mr. Sketch ami a*k liiiii to acknow­
ledge it on behalf of the staff.

Mr. R. Y. Sketch (General Manager); Mr. (Vxnrimin. 
The vote of thanks which has been proposed is one that I 
mu able to assure you is both welcome and «leaerved. I 
rise to atknowledge this vote, not by ryason of anything 
that 1 lHive done m the preparation of the account# ami 
tiie production of the pptnha, but mereh bi nrkn of the 
office which I have the honour to hold. That being so. 
1 am now aide, in amiich more independent way than at 
any other time, to my mat that vote is richly deserved by 
the staff who serve you so well, i diould tie glad to 
take this opportunity to remirnl yoi, that this vote in 
one which i* usual lx prosed at these meetings and it is 
apt»m lated by the f»ta(T and deserved by them rather 
more in Ixxl years than in good years, ami whim xou have 
the fortum- of seeing an extremely g<*wl lislance sheet that 
alone carries it* reward to the staff Hot they work just 
as hard ami they are doing their work just as well in 
those years that don't turn out so good The sharehold­
er* only we»1 that state of affairs one ea year, but the staff 
are ilomg their very IxM from day to day. ami they 
have the dissatisfaction of knowing that not only arc 
they doing their best hut they are running on lines which 
are usually successful ami vet things are running all the 
<4her wwy. Ttswe are the tins1* when they really need 
your thank*

The proceeding* than teruunated

Tlie tins1 ha* not yet come for a detailed and critical 
analysis of tlie errors ami evils inherent in any scheme 
to sirWtitute bureaucratic control for individual enterprise 
in tlie wide field of Insurance, but 1 have ventured to 
lay Indore you these few personal reflect sms in order that 
all who are concerned in our important branch of imluatry 
may give thought to the great damage that may accrue 
to many interest* private ami public, by these unsound 
ami ill-comwdered jiropwal*

IN<WANING FXPKNSFA
I have alivadv mentioned, in connection with the Life 

department, the increase m our expenditure. This is, of 
mit confined to any single department, but affectscolin*1,

every section ami pltase of our buaines*. Hie ciMia# are 
world-wide in their incidence, and too well understood 
in their origin to call for any remark. Tlx* heaviest addi­
tion to our expenditure is in the item of salaries, ami 
tlxMigh tlie Directors are not unmindful of the necessity 
of economy m carrying on our business, they consider 
that a Company like «sirs must k*k after it* employee 
properly anil remunerate them on a 
temporary allowance made in the shape <if War lionuse* 
have, therefore, been made Axed adlitxm* V» salaries, ami 
during the le*t few weeks a further siili»laiitiul revision 
has lieen made In this ami other wavs the Board seek

1:lierai scab1. The

to promote the welfare of the staff, ami they have express­
ed themselves a* favourable to joint action among the 
staff to enable representation* to 1* made to the man­
agement. whenever it may eeein ix'oessary, on the con­
dition* of employ meut in the ('omnany. \t the same 
time. I cannot conceal from yiai the fact that all this 
mean* a con-tunt increase of exi**mlilure throughout all 
brandie* of our bii-me s, the full result of which is not 
apparent m the aivounts before us. No corresponding 
irxToaec in the premium* we charge for tlie varioua risk* 
undertaken ha* yet been made on this account, ami. 
jniging liv recent result* our profit* have lieen well aide 
to sustain the additional burden. But for some year* past 
insurance Inisim*-* has enjoyed a swll of considerable 
prosperity, and we cannot reckon upon tlie continuance 
of six'h good time*. Indeed, in sverul directions imlica- 
tsm* are disenable, over a wide area, that a turn of tlie 
wheel of fortune has occurred. Furthermore, the iniilli- 
plsation of new companies m the last vear or two mu*t 
lead Vi nxire Arvnuou* couxietitton for tlx1 most ilesir- 
alile ri»k* 1 am told that since 1919 the number of 
active British Marine <’ompamew ha* been nx»rc than 
doubled. and new Fire Office* have s|irtmg mV» existence 
in greet |»rofuiMon. Tlic*e mnlilions give ns no ground 
for anxiety concerning the future of out Company, but 
wouml tlx* note of xvarnmg and «how the need of Hie 
ulnsist can* ami watchfulness in the ixnxluct of «sir affair*. 
We believe that our chief safeguard m these circumstance* 
h that we have the benefit of a highly-skilled tleneral 
Manager m our new chief official, Mr. Sketch, with wlxmi 
out iiio*l efficient exp«-rls are associated in the various 

■ fields of our work Together they will he able, we con- 
Mently believe, to guide in through any coming diffi­
culties

j Whit 1 have -lalril a* to the general outlook applies 
W-itll e»]ll*l Vine V» tlx* biieine— of our new ly-s*si* latetl 
Company, the Norwich Fnxm Insurance Snriety, the 
fixxoo of which with tlie Ihocmx wa* effected. with 
remarkahh* enxmthmw ,«tsl goodwill, m the early nxmth*
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