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two data bases are requlired, one (with
on-1ine capablilities) would record
budgefs, commitments, expendltures and
free balances; the second would be for
financlial management Informatlon,
(response to enquirles) and would
resource utillization to actlivitles
(provislon of pertormance measurement
data),
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REC, NO, OBSERVATIONS EAMIP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
1983 REPORT -
TASK FORCE ON FINANCIAL MANAGEMENT

1, The Department of External Affalrs not Accept
rely on FINCON as a Department-wide .
filnancial control and reportling system,

2, in the context of Department-wlde MFO1 Bureau Organizational Revlew MFD
eftorts to coordinate sytems develop- MFO8, 1 Filnanclal Info, Needs Detinition MFR/MFS
ment, the Department adopt a formal MFO08,2 Financlial Planning Enhancement MFR/MFRE
pollicy based on Annex F to Chapter 111 MF08,3 Enhance FMS MFR/MFRS
to control and coordinate the design
and Iimplementation of accounting and
financlal systems,

3, The Department develop a mechanlism MFO8, 1 As above
to obtaln the contribution of users In MF08,2
the exploltatlion of opportunitles for MFOB8,3
the development of accounting and
financlally orfented systems within
the context of the Operatlonal
Planning Framework, ,

4, The Department establish a ftinancial MFO8,1 As above
data base from which a second one can MFO08,2
later be extracted 1f necessary, It MFOB8,3




