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EMPLOYER, EMPLOYEE

AND PRODUCTION

By A. A Wright
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Except by strong-arm methods, organized labor has no effeet on

f wages, and even then they are only raised temporarily, be-
is determined by the price at which the pro-

be sold

rate
: the rate of wags
duets of labor can

The cost of goods is made up of costs of raw materials, labor
and overhead
rént, interest on loans, power, light, heat, bad debts, ete If there
is any margin between selling priee of goods and the total of these
items, then the business shows a profit; if these. items total more
than selling price, then the business hows a loss

In the latter if the management helieves loss is ecaused
by laok of produetion, they often look for men who produee more
than their own employes, and offer them higher wages to come with
them. and it is eompetition among employers for good men which
all through history has raised wages, because it is not the rate of
wages which is important ; it is ecost of product of that labor. If
changing men is not a success, théen wages must be redueed, or the
business fails Under the theory that wages must not be reduced,
then business fails and unemployment ensues The error of organ-
ized labor is that they do not see, when they talk of giving men
a greater share of what they produce, that in practice what they de-
mand is that the poor or indifferent worker should get a share of
what the good worke:
at the same class of

case,

produces, since they demand that all

work d the same rate
When you talk of inereased production per man today over
the past You omit to mention that it s maehi 3

in that case

whieh produces
Where the man’s effort alone is a factor, the pro-
duetion per man today is infinitely less than before the war. I
need only one instanee Thirty years ago, a qualified
bricklayer laid 1,200 to 1,500 bricks per day I am told the Union
allowance today is 450 or 500 hricks per man, or about one-third a
good man's capaeity

to ;‘:p.l»

Why is it wrong for a man who is w lling to risk his own and
his friend’s money by employing labor to make goods. to sell at a
profit if he can? When you eonsider the enecouragement given him,
he should be paid handsomely instead of getting on the average bat
little, if anything, over interest paid on Government bonds.
are a few of the things dons
ploy labor

Here
4! present 1o encourage men to em-

His taxes are increased 50 per cent. over those of the man who
does no business, under the so-ealled *‘business tax.’’

He is taxed under.the Workmen's Compensation Aet for cost
of aceidents in his.eompetitor’s plamt, no matter how free he keeps
his own.

He has to pay-a sales tax, which is more than an average profit.
At present he cannot sell his goods for enough to ecover a profit
over the sales tax, as purchaser naturally considers tax part of ecost
of goods,

He is pilloried by organized labor leaders and newspaper writers
as a grasping, soulless individual fattening on the struggles of his
employes

He has to pay a tax of 10 per cent. on any profits he makes in
¢ business. plus 10 per cent on the previous vear’s tix, plus 10
per cent. on any edntributions to eharity, just as if these latter two
items were a profit. instead of heing as mueh of an expense in pro-
dueing goods as wages paid Wis men.

He s worriéd to death. filling out forms for statisties which
may ‘e interesting to the smpilers, Fut are of no use ‘o him.  Of
value is it to & man 1o m Ot ier, or any other time,
that in the previous August afemplovment
when he bas just had to lay

of orders to kn-'\r employed !
workmar to learn “¥hat-the cost of commodities has deereased last
month 23 per cent. when he has juse been laid off work?

The press can do no greaterservice 1o the publie than to disenss
these questions and try
eial and muniei
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Communism Issue
in Australia
Melbourne. Australi:— The slection
campaign is sow in full swing and the
main issue iy Communism. wbich is
being most strenuously fought. Hages,
former peime mimister, has now de-
faitely come down on the alde of
Bruce and predicts the Natlvmalists
willi be victorionss It wonil have
suited the Labog &n, vory well to
have coufined the election isque to de-
portation. wron which they have con-

o their political equipment.
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“Of paramount important in Canada, in this Pespect, has been,
and is vet, the gquestion of Oriental immigration, This need not
be elaborated, as agreements have been reached Between the (‘apa- !
dian Government and other parts of the Empire Which have elim-
inated f as Oriental British eitizens arg concerned It
wight however, that the admittance of Oriental }nhorers
nto Canada is primarily sought to supply cheap labor and is of no
benefit whatsoeser either to the immigrant or $he country from
which Le comes, or to Cansdian lstor or Canada jgenerally. i

\ wevond phase of this subifdet’ is that Adesbing with the re- |
authorities 1o admit Brit.sh subjeets |
Numberss of persons <hargea with |
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cases have created great hardships to the im-
migrant and often finaneial loss and personal suffering to the im

mediate relatives of the immigrant
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““To reduee this. as mueh as possible, organized labor has press-
ed for medical éxamination of immigrants, to take placé in their
home ecountry and ask for the faullest co-operation of the British |
authorities to make this possible and effeetive. The official declar-
| ation of the Trades and Labor Congress of Canada is:

o

‘Medieal and other examination of immigrants to take plaece
at port’ of embarkation.” ™’
Regarding our legislation in the Dominion of Canada, we are
going slowly, but sarely A hittle over ten years ayo Ontario was
the oniy provinee with a workmen’s compensation aet Now we |
have a total of six out of the nine provinees enjoying similar legis-
lation

The Mothers® Allowanee Act and Minimum Wage Laws have like-
wise been secured in most provinces. Compulsory education has

is practically uniformly set at sixteen years l

We have also made great advancement in the ownership nl"I
publie utilities, and wherever possible we have one or more of our,
own members on the Boards of Management.

On the economie field we in Canada are practically in the same |
position as you are in the United States. Most of your problems
are our problems, and I feel it is needless for me to take up your |
time enumerating them to vou at this time. ]

I want at this time to express our appreciation for the unstinted
{ ev-operdation and support given by the officers of this Federation and |
! of the various international unions having loeals in Canada, and 1
‘g trust that the same friendly relations will continue in the future.

of the Ome Big Union movement.  This is now practically a thing
of the past so far as the name goes, but we find the same forces

from within.

The National Catholic Unions, located prineipally in Quebee
Province, are still a factor 1o be contended with, though not as virile

as a few years ago. As the name suggests, this organization pre-
sents a delicate situation with which to deal.

In order that you may more fully understand just what we are
up against in this regard, I will cite you an instance of the work-
ings of that organization in my home c¢ity. During a strike of the
lTypognphied_l'nion ind a strike of the Plumbers’ and Steam-

fitters’ Union in Ottawa. the National Catholic Union shipped their
{ members into Ottawa to fill the places of our men. They sent them
' in under guise of union men. ;

Now, Mr. President, I will not detain you longer.  One ecould
{ summarize the labor movement in a lengthy discussion of eopditions,
i but as we meet from tame to time, just as you weet, they are eon-
i ditions, with wWhieh you are familiar.

I am glad of this oppartunity to be with You and to
We
co-operation to the American Federation of Labor and
co-operate with us in our work.
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the Ti‘l‘b" and Labor Congress of Canada
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Shows Increase

for Canadian
month of October,
MacLean Building

Total awards con-

struction for the

as comsiled %ty

Reports, Limited,
compared with $29.746 400 in Septem-
Sar

$21,066.800 This year's figure is an
4.8 per cent over the
corresponding period of last year. Re
sidential building accounted for 298
cot. of the October bailding
amounting to $8.826.700, Business
uilding amounted to $5.314 500 or 1%
per ceat; industrial building $7,535.-
8§00 pr 25.4 per ceant., and public works
and utilities, 37970100 or 268 per

increase of

per

| cent.

The activity was distributed among
the provinces as follows: Ontario,
26.7 per cent.; Quebec, 57 1 per cent.;
prairie provinces, 58 per cent.; Bri-
t'sh Colembia, -85 per cent; and mar)-
time previnces. 1.9 per cent. Contem-
plated new work in October aggre-
gated $22.163.500.

Total construction
Jannary ist to October
amounted to $238.324.900

31st

ponding period of last year,
crease of 7 per cent.

The above figures speak for -them- 2“’”" there are more women work-
They néed no comment, es- | e's in proportion to the working pop-
when it is remembered that | tlation than is the case in the States. |
ap to the end of July the total value |

selves
pecially

of contracts awarded were several

mill‘ons less than for the correspond- |

ing period of last year. In other words

during the past three months the vol- |

ume of work started has been in-
creasing steadily
year. It is particularly gratifying to
note the increase in industrial work
For the year this amounted to twenty-
six millions of dollars while for the
corres;onding period for last year
the total was less than thirteen mil-

were $29.647.500, as

The total for October, 1924, was

started lrum! i : ‘
has |
comgared |
with $222.779100 during the corres-|
in- |

instead of falling |
off as is usual at this season of the

lion. * Residential building also shows

a total
of dollars for the year to date.

increase of sixteem millions

- CHILD IMMIGRATION

Labor and the Bnmr&o Home Controversy

ONSIDERABLE interest is being taken in Lahor quarters re-
the controversy and charges made against Dr, Bar.
Homes at the reeent Child Welfare Conférence held
stateméents were made tending to show that 3
the young giris atfending Toronto Genéral Hos-
be of a low standard of morality, had

Dominion through the ageney of the Barnarde

ling
rdo’s
a wher
large proportion «
at and whe

were stated 1o

rounght to t

given this matter recently through the columns
w Canadian Press proves quite clearly that instead of Dr. Bar-
ing open to eriticism upon the seore of hrin(ing
igrants to have a wonderful record
vassing through their hands is taken
total of 6,315 girls brought to the Provinee
vear 18895 it is.asserted by the erities - of the
he classed as having a low standard
! percentage und when one
of poor human nature it can only
be eonsidered as an amazing tribute to the wonderful system of se-
; t Home before bringing girl immigrants to Can-
excellent s ¢ of supervision over these immigrants
arrvival in the Domimnion
Professor MePhee, who at the Child Conferenee, made the state-
reflecting upon the work of the Homes has wmade a publie
througt eolnmns of the Press, retracting the eriticisms
be had made without a study of the actual facts. One would have
thought that would have the matter but apparently
tl who are opposed to the work that the Barnardo Homes are
doing, are still anxious to place the Homes in an unfavorable light
' the Canadian public as we finid that another gentleman econ-
neeted with the Umniversity of Toromnto, in letters to the Torento
take Professor MaePhee's amende honorable as
ating the enticisms made at the Child Welfare
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What be served by these unjust attacks upom
Dr. Barnardo Homes, the “‘Canadian Labor Press’® fails to see
unless it is part of the general campaign to diseourage immigration
from Great Britain, something that, has been going on for the past
two or three years

May we point out from the viewpeoint of Labor that the Bar-
{ nardo Homes have brought thirty thousand boys and girls to Can-
ada during a period of sixty years, the vast majority of whom have
made good and in many instances become suecessful and prominent
citizens of the Dominion and all of whom have been drawn from
our own eclass These facts necessarily make us sympathetiec to
the work that the Homes are doing and when untrue and unfair
criticisin is leveled at the methods of the Barnardo Homes, it be
hooves Labor to pay some attention to the matter and see that
Institution which has done %0 much for British boys and girls,

| at least receive a square deal.
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130,000 Women
Work in Ontario,

| retail

that in On- | that

Of the 130,000 women teachers 40~
000 nearly 40,000 in

In miustry proper.
factories, there are over
34.000.  Teiephone exchanges account
{for 7.000, hotels and restaurants 3.-
500 laundries 1500, mall order houses
| LA amusement placed ‘$00 and a
%fnrihov L1000 are scattered through-
| out the province in miscellaneous em-
| Floyments

As regardg the prolection of these
| women from exploitation, the posi-
tion in Ontario according to the de-
of | partment is, startling behind that
Health it is known that there are|of other countries, except on one ex-
nearly 130,000 women workers exclu- | ceedingly important point. The Min-
sive of the women employed in do- | imum Wage laws. have secured to
mestic service, and exclusive also ol;mom of the women of our province
“professional womer ™ suct as doc-| “tre right to live from Ber work ™ No
tors, teachers nurses and owners of@ longer is it permiseible for women
private Lusinesses. Thus in Ontario | and young girls to be paid a none-

one in every three workers is a wo- | living wage for a life not worth Mv-
! man

are in offices

stores

It is a surprising fact is in

In that country it is estimated that
four workers
man in Ontario the figure is much
higher The industrial population
is estimated at about 400,000 and from
the information
the

of

one in every is a wo-

in the possession of
Revision of . Industrial Hygiene
the Provincial Department

!

Queltec province shows the greatest <

proximate’y § per cent.

Picketing Is

Declared lllegal

Calgary, Alta-—Apparently
gary is illegal

vision of the supreme court recentiy.

they were tried by a local magistrate

case before the supreme court of Can-
ada,

residents that the theatre in gues-
tion. did not employ umion help, and
stating that for this reason unmion
men did not patronise R, and others
were requested not to The men
are members of the Calgary Theatrical
Federation

There are 272 woollen snd knitting
mills in Canada.  Sixty ger cent of
these mills are in towns of under 10.-
90 population.  Their malntemanch
and tafilding up is vital to the lite

of these rural towns.

{ Last August two men were arrest-
ied for picketing the Palace theatre.

cials are contemplating carrying the

| proportion of increase in general con- |
struction, the maritime provinces are |
| holding their own while the westers !
been generally securéd throughout the Dominion, and the sehool age | PTOVInces show an imc .-

peace-
| ful picketing on the streets of Cal- |
; according to a dect- |
sion handed down by the appellate di-

1
convicted, and fined. The unions

The two convicted men wers, whea |
arrested engaged in handing out mo- |
tices on the streets advising Calgary |
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