
.bWffrçy f)The Client Acquisition Initiative

Table of Contents

Background and Introduction.....................................

CAI is Based on the New Approach @ Work Principles and 
the TCS Marketing Strategy.................................................

CAI is a Practical Tool to Help Posts Abroad.....................

Implementing a Client Acquisition Initiative in your Post

Step 1 : Develop the Road Map for your CAI.......................................

Step 2: Identify your Companies............................................................

Step 3: Research your Companies..........................................................

Step 4: Prepare the Pitch.........................................................................

Step 5: Contact the Companies..............................................................

Step 6: Monitor and Follow-up..............................................................

Celebrate and Learn!

Annexes

Annex A: Sample Letters and Scripts...............

Annexe B: Identifying companies using TRIO

Annex C: Sample Call Schedule

Annex D: Checklist

Foreign Affairs, Trade and Dev 
Affaires étrangères, Commerce et Dev

OCT 1 6 2013

Return to Departmental Library 
Retourner à la bibliothèque du Ministère

bûc c i

H
i

m
.S?

I\

O
s en 

O
 VO C

\ 4^ C
O

xf 
vr\ 

(N 
(N 

(N

K
)

00
m


