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Annual Reporton the State of the Militla
for 1874,
Ugap QuaRrTERs, OTTAWA,
Junuary, 1875,

I'he Honorable
The Minister of Militia and Defence, &o.

Sir,—The Militia Reports which have been
presented to Parlimneunt for soveral past
years, havo treated exhnustively the ques
tion of its organization and development.

1t »ill therofore Lo my duly to canfine
myself to o fow condensed remarks, ns to tho

srobable inprovement of the Dominion
‘orces,

I approich the subject with hesitation,
Jnving so recently arrived for tho first lime
in Conada. I would hardly do so at all,
hut from the experienco gnined in my late
jourtioy through tbe provinces of Quebee
and Ontario.

Fo Novu Scotis and New Brunswick I am
still a atranger, a8 well as to Prince Edward
Island, Maoitoba and British Columbin;
hut these 1 hope to visit in turn as soon as
possible.

‘I he very able and valuabla professional
opintons which have from timet to time been
published, viz:—that of the Defence Com-
wissioness, of Colonel Sir William Jervois,
by Mnjor General MacDougall in various
forms, as well as by others of expcrienco
and repute, and more recently by Colonel
Fletcher, Scots Fusilier Guards, in & pamph-
lot distinguished by ncute and practical
exnmination of the conditions applicable to
tho Canadian Militia to day, leaving me no
room for nuw matter, the whole question
laving been already 8o comprehensively dis-
cussed,

1 commend this admirable review of the
Militia to the congideration of the Govern-
ment, and to the persual of the Members of
the Legisiature—if this principlo were adopt-
cd my work would be simple, details alone
would require to be filled in.

I may thereforo be pardoned if in tho fes
following suggestions I am fonnd occasion-
ally reiterating what has been already foro-
ibly dealth with.

The first question which presents iteclf to-

ask, is: how are the officers, the sergeants,
and 1ank and file of the Militia instructed
and grounded in every qualily that creates
a soldier ”

It is repu.ed, we havo officers and sorgeants
who wero educated at the Army Schools,
who received certificatesof clegsification.and
many of whom are animiated by military
proclivities, and_iake every opportunity to
improve themselves.

All very true, but what opportunity have
tliey had to improve thewr information since
tho recall of tha Royal Forces? - they cannot
ali go to Jurope; they cannotimprove themn-
selves without practico here. 1 havo mot
somo very cultivated oflicers with many mili
tary attunments, and full of zeal, but in the
conditien of things their number wmust bo
hmited, and Military Schoots no longer ex-
ist,

Thercfoie, how is the supply to meet the
demand for the time to come? What pro-
vision is thero for a future flow of officers
and sergeants qualified to instruct the re-
mainder ?

«Certainly there are camps of exercise,

and very bleasant bolday gntherings no {p

doubt they must have been ; but. with some
few cxcoplions, who nmong them can be
qualificd to give the neccssary and desirable

instruction? . ) .
+-Now, it is evident that, sinco with the

withidrawal of the Royal'Troops, military ex- (£

ample, emulation in disciplino and instruc-

tion, sith all that is inseparablo from muk-
ing men into soldiers, are no longer reality.
Tho buccaneering ruids of Feninus, which
roused tho angor and tho military andour o
tho people, hava passed awny intooblivion ;
pence, commercial prospority nnd coutont
waent provail,

«In n ratio, theroforo, with thoe annual
diminution bf the instructad element, the
militavy splrit  languishes in a measurd
throughout the country, and unless so0tno
means of attraction or incentive ur  pro-
duced mny deolino into a blunk,

Notably & fow who do not look beyond
tho presest aro content with tho lappy
thought, that, shonld alarmarise, regiments
of men could heat onco clothed in wmilitary
grab, and with rifles in theie hands bosent
forth to fight!

But soldiers cannot be extemporized in
guch fashion ; neither the worlk of war, nor
even tno subduing of a strest riot could bo
confided with any safety to the efforts of un-
disciplined bodics of men.

Wars and commotions in thess days we
live in, come in surprises, suddenly, and
often deatruciivaly. -

It must not be lost sight of; in tho midst
of increasing opulence and commercial pros-
perity, which so often tend to put out of
sight tho possibility of danger, that the
Government of Canads bas undertaken the
control of a vast territoriul Dominion, ox-
tending over half a mighty continent, nnd
with an enormous frontier line from the At-
Iantic to the Pacilie, embracing withm its
western confines wild races of Indians t the
extent of at Jeast 60,000, many of whom are
of predatory habils, semi-marliko and bar-
barous in their nature.

Also, that this great Dominion cannot ex
pect to bo more exempt thin other popul
ous and rapidly expauding countries }rom
theusual causesof internaldissention or com
molion, .

Progressing thereforo inopulence and po-
pulation, with every rospect of growing into
a great and influential nation, Canada must
at Do distant time have power to prolect its
industry, its commerco and its 50il ; it must,
in tho natural course, possiss inaterial force
to make itsell secure and respected among
nations by resort to arms if necessary. Per-
manent military institutions must grow with
the growth of thecountry, a3 all past history
of nations teaches us.

Meantimo, the sum voted annually for the
Militia must bo opplied to the best advan -
tago and fuil valuo obtained for the money
expended, —that is by devoting a portion to
bestowing s sound practical military aduca-
tion upon ofticersand non commissioned ofti
cers, who are tho very eseence and founda-
tion of all armies, and without whom masses
of untaught _men, be they over so0 wwoll
equipped or Faudily clothed, aro only a
helpless mob.

“lothis end, therefore, it beboves us to
lose no time in creating a substitnte for the
military echools of the past.

Tho successful experiment of enrolling
two baticries of artillery as training schools
for that arm, under Lwo very capablo officers
of the Royal Artillery, invite usat onco to
convert theso into Brigade Schools for tho
threc arms, \

The expense of purchasing cavalry horaes
might, perhaps, impede the adoption of this
1an. I thereforo reluctantly omit the cavas
iry branch for the present; but, ag a tem-
porary substitute, it would answer a good
purpose to obtain the services of o paid
drill instructor for each regiment from tho
regular cavalry, who should.be rated as Ser-

cant Major.

1 therofore submit tiat a compasy of En-

»

gineers and threo companies, of Infantry bo
forthwith embodied, tho former in halt com
panies, attached to the Artillory at Quelico

f| and Kingston, Tho Infantry, ono company at

Toronto in the New Fort, onsat Uttawa as tho
suat of Governmont, and ono cither in Nova
SaotirorNewBrungwick,ench to huven highly
proficient instruotor from the Royal Arwmy,
it othes miso.oflicered from the militia,

‘Tho eftect of these Infantry Schools would
bo to infuse n ¥apid supply of trained ofli.
cera nud sergeants throughout tho Militia of
tho Dominion, qualiticd to give instruction
anid provido ngninst o wantalready seriously
felt and annu.lly increasing.

" Its immedinte importunt eitect would bo

to supply the most serious defectin tho
Militis organization :—oflicers und sorgoeants
qualified to form n pormanent rogimontal,
stuft, without which battalionsnare as machin
ory without propsliers.
In the British Militia this staff} in ten
company battalions, consists of two officers
and thirty six s.rgeants and buglers, but
even ono ofticer as Adjutant and Quartor-
*master with a sergenut major and o bugler,
would Lo of tho very first importance to the
Canadian forces; it would, doubtless, .bo
bottor still that, in the oulset, tho Adjutant
should be taken from the regulur army.

By theso means proper instruction would
be cortanly afforded; arms rnd olothing
would be cirofully preserved wheore, at pro
sont, loss and waste occur; tho pay of cire.
tnkers would be saved; a res onsible officer
would bo permanently at headquarters of
the batulion; o nucleus for elementary train
ing always on the spot; a militury system,
cohesion, order and regularity,as wellus new
lifo snd animation, would bo infused into
the wholo organizition. |

As I had the honor to roport to you, on
my return to Ottaws, not ouly onthe vari-
ous duties which would devolvé on such a
regimental staff, but also on the moral ab-
ligation which oflicers of every degree would
feel to becomo munsters of their professional
datics at these trainmg zchools, Ineed not
enter into detail here,

f'he staff would, apart from drill, have
varied and important dutiesin tho several
districts ; their execution ensured bymonth-
ly reports to hendquirters, and, togethor
with thoschools, would remove the appurent
blank to which, without tbese means,wo may
be impereeptibly drifting.

Camps of oxetcise with this all important
element would then become of real and sub-.
stantial value, as they are admittedly better
for tenching troops tho varied duties ofa
soldier's life, and of inspiring a wholesomo
rivalry and military emulation belween regi.
mients, than mere mechanical barrack drill,
but only a3 & consequent upon it.

T'hio formation of an _Lugweer Compan; 1
look upon a3 no loss aecussity than the in
fantry alroady trented of. Their duties aro
pecuhar, aud requiro scientilic study; an
orgamzed force of skilled arlizans is indis
pensable to keep in repair and preserve
from decay the valuablo forts, batteries,
mnganzines and other costly m:litary works
and butldings which embrace. somo of the
most modern improvements. Ionly men-
tion theso among the muny duties which
full into the wide sphere of an Fagineer's
altainmenty,

L havo proposed a half a company for
Kingston ; owing toits central position from
whenco working parties could bo detached
east or west when requited; and a half com-
peny at Quebee, omug to the oxtent of its
fortiticntions and works,

1 thorefore venture to urge the formation

of brigado Schools on your serious consider:
ation. :



