where happier relations and more prosperous conditions could
be sstablished between capital and labour.

It wes early in 1917 that a sub-committee of the British
ro-cons truction comittee, cousisting of representatives of
employers snd employed was appointed to oonsider the relation
between amployers nnd employed under the Chairmanship of the
Rte Hon, J. He Thitley, M.P., whose committee in Marech 1917,
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in esch industry. Oush Councils to consist of equal
representation of the employees and employers, thair funotions
being to consider problems of industry effecting the conditions
of the workers and improvememts in production. Conditions
about which labor unions had hitherto no adequate oxpression
in their umtluwmtﬁl.

This was a great recommendation, the far resching resulte
of which were not realized by the Jommittee or the British
Government who endorssd the Committee's proposals. To advosate
a change in the wast industrial machine st a time when the
country was invelved in war locked like an attempt to invite
complote disaster, This view was held by mot a few. Those,
however, who had followed the edncational influences at work in
the workers' Dducational issociation and Kindred Institutions
as woll as in tho ranks of labour unions and in employers
associations were not surprised to find a willing response from
many employers and employees t¢ the suggestions made in the
“hitley report.

The proposals were approved by the parlismentary Comuittee
of the Trade Unions Congress, by differeant Trade Unions and by

|
a mmbsr of the employers' associations, but the propaganda '
work necessary in forming the Joint Industrial Councils in each 1
industry beoame & matter of serious concern. 7Ths questiom arose
as %0 how far the Goverament could father the Committees' plans

or whether the propagmnds work should bde left to the

associations of employers sand labour unious.
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