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‘Emplog&s’ Hour”
Proves Big Success.

The manager of the Sacramento Store,
in Sacramento, Cal., wanted his em-
ployes to feel that he was not “the
boss” or “the old mam” but a fellow-
worker and a friend. He wanted them
to make' suggestions or ideas and to
come to him with any complaints they
might have. He told his department
heads that he would like to have them
tell all the employes that the manager
would be glad to comsider any suggest-]
jons. But no suggestions resulted. i

He wouldn’t admit what many cxecu-i
tives had been forced to say after trying
the same plan—that getting a suggestion |
frqily an employe was very nearly im-
possible. So he posted this bulletin: ]
TTHE HOUR WHEN YOU’RE BOSS.'

To You,—Hereafter, from 10 a. m. to.
11 a. m. you are to be the boss. I want|
y'ou to come to my office and tell e
wax you think we could attract new

chistomers, or where I am pursuing any
«brong policies—or tell me anything that
nay be tormenting you as a good idea.
f you have any kick coming, come and
kick your darndest. Don’t be afraid to
say' what’s on your mind. Remember
that that hour is when you’re boss, and
act .accordingly. . 7
“For the first two weeks,” said the
manager, “not a single employe came to
see 'me about any suggestion. I almost
began to give up the idea, when a sales-
Jady” came in -and teld me that she
thought some special effort should be
made to move the stock of laces which
she had at her counter. I looked into
it and found that we were, indeed, very
much overstocked with those particular
Jaces and immediately instructed our
advertising department to feature the
faces in an effort to move them. . The

MANSFIELD FFHO

POOR DOCUMEN

T

MC2035

THE EVENING

OLUMN

stock was soon down to a reasonable
size. If the saleswoman had not made
the suggestion, we would have soon had
to sell the laces in a special sale, at
cost.

“During the third week there were
three suggestions made. During the
fourth, there were five. Then the word
began to spread around that the boss
wus a pretiy good fellow, after all.
Every employe who came in and talked
to me went away feeling that he knew
me—and if you can make every employe
feel that you know him and are watch-
ing him, you have taken a big step for-
ward. Instead of looking upon me as
some sort of slave-driving grouch, they
began to like me. And they worked
with more interest and enthusiasm.

“Many of the suggestions that have
been made, when tried out, proved to
be worth hundreds of dollars in the new
trade they could bring us or the saving
they could male.

“Now I would never think of changing
this @émployes’ hour plan. Almost evdxy
week at least twenty or thirty employes !
come in to see me at that time ,to con-
sult with me on everything from store
policies to a new mame for the baby. It
has done a great deal to develop the !
feeling That we're all just one big fam-
ily, working together.”

If Music Helps Cows,
Why Not Pigs and Hens?

Decalers in talking machines' in§ the
farming districts expect a rush for their |
goods following announcement of suc- |
cessful tests conducted to learn if music |
has any effect on the yields of -Guern-:
seys, Jerseys and other breeds of caitle.

The report says that after cows have
been milked dry they will give more if
a phonograph is played. But the cows,
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1ying Moir's
Chocolates in all theif tempting

satisfies thgt mid-afternoon craving.

hocolates are made in
more than one hundred varieties.
There ‘are sharp flavors and the
rich, heavier flavors as well as the
most delicious fruit centres,
chocolate coated nuts of many sorts,
Men like them—their wives and
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Clothes for
Easter

Whether it is to be a Ready-to-wear

or a Made-to-order outfit, be sure of
reliability in choosing your Easter

Clothing.

You can’t be too *fussy” and par-

ticular in buying for your Spring ward-

robe.

A visit here will satisfy us both. It

pays.

W Whicke MEN Buy CLOTHING 4
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AMBULANCE ASSOCIATION.

Colonel Birdwhittle f Ottawa will
show interesting 1ovidg pictures of
first aid and home nursing work at the
Red Cross depot, Hazen avenue, Mon-
day evening, 8 o'clock, free to all. At
the Consolidated school, Rothesay, ‘Tues-
day, 7.30; at st. Stephen, Wednesday
evening. -

Electric lantern services at St. Luke’s
church every night this week.

7TH CANADIAN MACHINE GUN
i BRIGADE.

All officers, N. C, O’s and men of No-
1 Company, St. John, N. B., will parade
at armory at 7.45 p. m, Monday, March
29, for inspeetion by the general officer
mghitary district No. 7.
Every effort must be made to attend
this parade. Officers and N. C. O.s will
bring text books for inspection. R. A.
McAvity, major, 2nd in command 7th
Canadian Machine Gun Brigade.

Chestnut, stove and egg coal landing.
Gibbon & Co., Ltd. 831

sold two carloads of phonographs. He
had the courage to come right out and
say he was going to sell them. Not only
that, but when the two cars came to
town 'he loaded the bunch on drays,
trucks and delivery wagons, hired a
brass band and paraded through the
business streets of the city:

“The parade was worth a $1,000 to
us in advertising,” says Schneitter, “and
it cost us only $150.”

“There are quite a few people,” he
continued, “who have the wrong idea
about sporting. goods stores being for
men only. 1 see no reason why the
up-to-date sporting goods store should
be a ‘man’s store, though ten years ago

we did have a very hard time getting

women to come into our store.

“Qur sporting goods lines do kee‘
some women away, of course, as there
has been some sporting goods stores
that women have hesitated to enter. We
do not handle any goods in our place
that a woman could not buy with a clear
conscience.

“Last spring we told our salesmen,”
said Schneitter, “that it was up to them
to sell just twice as many machines as
did the other store handling this line.
We honestly believe that we not only
did that, but sold more than did any
one concern in the city; and one of
them is a large, well-established music
company. We not only sold the two
carloads mentioned, but other shipments
coming in by local freight. We were
limited in sales because of shortage of
the machines.

“We have set as our goal twice as
much business on - this machihe as our

! competitor on its does for 1920. This

may be giving away a business secret,
but we will do it i

“Why can 'we do this? Here are a
fgw reasons: Our salesmen must know
all about this' machine. They must
know about the competitive lines, how
they are made, their good points, their
weak points, their prices—must be able
to handle the best-informed prospective

customer.

“They must never misrepresent. They
must talk convincingly and let the pros-
pective customer know they know what
they are talking ahgut and telling the
truz'h. This gets people to buy quicker

MONDAY, MARCH 29, 1920

Truth About
Income Tax

When you come to
make up your Income
Tax returns—and, by
the way, you must ob-
tain the forms and file
them by April 30th—
you may findit difficult
to make out accurate
returns, based on ques-
tions asked.

Ouf pamphlet entitled:

“The Income Tax
and
The Average Man”’

will help you. You will
find it very useful and
worth keeping for refer-
ence purposes.

Write now for a copy
and we will send you
one free of charge.

Peplicmtr

24
F. M. KEATOR,
New Brunswick Representalioe
Mentreal Teronto Hal
- Winnipeg Londen, Eng.
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ments, good for a-limited time and not
advertised in any other way.

“Rain Day Bargains” .
Help Huggins’ Trade,

Inclement weather, generally regarded
by merchants as detrimental to their
business, holds no terrors for Dmuggist
Huggins of Springfield, O. Indeed, it is
rather an asset to him, not just because
it is.in contradistinction to the usual
condition of trade, but because he has
cultivated an idea-to such an extent that
people look forward to rainy and slushy
days in order to take advantage of ihe
pharmacist’s bargain offerings, a3 they
have come to know them. _

Through consistently  advertising
“rainy-day @fferings” for several yearss
this druggist’s customers have learned to
watch for his announcement whenever
rain threatens and to buy up his spec-
fals. These are usually broken lines of

s of various kinds and left-overs
from ‘holiday® trade, but Huggins also
directs attention to his stationery, house-
hold utilities, dyestuffs, home remedies
and cleaning compounds by edvertising
directly to the housewife topical mer-
chandise that fits .in with housecleaning
periods, timés when an epidemic hap-
pens to be on hand, etc.

‘He also makes it a point to render ex-
cellent service, telling his customers that
if' they have a cold to consult a physician
and he will send a boy for the prescrip~
tion, fill and return it promptly.

That the public knows and appreciates
this policy is evidence by the fact that
on a recent stormy day several patrons

question: “What’s your leader going to
be tonight, Mr, Huggins? Since I am
calling for something I thought that
whatever stormy weather bargain you’re

telephoned and asked virtually” the sameq|

We extend our Easter Greetingy
and a personal invitation to come i
and view our Spring styles for men,
You'll find spectal patterns and
models in 20th Century Brand Tog
Coats and Suits. We have the ex:
clusive sale of these. Carefully chos<
en styles also of other good Cana
dian makes, Beugard, Style, etc.

Priced $25 to $70

Gilmour's, 68 King St

HEADACHES

We are expert refractionists- and
correct faulty vision by means of
roperly fitted glasses, Headaches,

estrain, weakened eye muscles—all
re relieved through our methods.

K. W. EPSTEIN 2 CO.
Optometrists and Opticians
- 193 Union Street

NOYES MACHINE CO.,
GENERAL MACHINISTS
Marine Gasoline Engines, Brass and
Bronze Specialties, Pumping Outfits

and Gasoline Engines
Installed; also furnished.

27--33 Paradise Row. "Phene M. 3634

and-

TO THE ELECTORS:
Ladies and Gentlemen,—

Upon solicitation of many friends, X
have decided to become a candidate for
the office of Commissioner in the forth-
coming civic election. If favored with
gour support, I promise to devote my
full energy to forwarding the interests
of the City with awview to making St.
John a better place to live in.

.Sincerely,

HUGH H.

McLELLAN .
324

cal musig, in & low; measured cadence.
iNo®. ‘the: grocers wonder if a phono-
n the Hen” would make Biddy

soda fountain, as there
business to justify itg-edfstence.

The traveling man“RoR& around the
store and' not.ced, ba¢k’ of the prescrip-
tion: case; 4 large vacant room, He per-

sn’t enough going to offer today I might as well get,

it: if it appeals to men ¢

)), ﬁ%%g than anything I know of?

Notes Beat Letters
in Getting the Coin.

grab wot 3id
lay more eggs; while—ithre butcher: is
thinkin, that he .Bifght try Chopin’s

NN,

“Ad Critics” Proved

“Funer:

Fox ‘Teots

L

Bell Drug
i thé big

i1 ‘March” in’ the pig pen in the
| hope that the porkers will produee
and larger slices of bacon.

in Selling Sundaes.
The drug store will soon supplant the
dancing hall if the example set by the

ﬁelp !

Co. of Gary, Jdnd., takes root

dities.

crowded.

sunded the pharmacist to move the; pre-
movregscription counter to the far end of: this
L igom; The result was a fair-sized
i¢' centre of the store. Then a p!
{graph and some
brought in. Following an invitation to ature
custamers and the public generally to
enter and partake of a dance without
charge or obligation, the store was

ace
o-

dance records were

soon

Of course, the increase in soda foun-
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Wheén the Bell company was despair-

fng. of ever. doing any soda business a
traveler for a fountain
happened into the store and was told

: | had of selling its fountain.

manufacturer

tain business which resulted was ‘sub-
stantially reflected in every other depart-
ment of the store, and the Bell ¢om-
pany has forgotten any intention itever

“One ‘More Shirt and '} ;
We'tl' All Go Homel”

Manhattan shirts are selling over the
bar in the old Forum saloon at Oak-
land, Cal., in place of Manhattan cock-
tails. .

Pajamas are in-the ice chest, collars
on the bar and the pickle bowls on the
free lunch counter are filled with gar-
ters and collar buttons—dry goods in-
stead of wet.

When prohibition®scored g knockout
in the contest with John Barleycorn in
January, the former owners of the
Forum emptied the cash register and de-
parted. Lynne Stanley, who was weorry-

When the patrons of a certain men’s
store received their - end-of-the-year
statements_attached to each was a gum-
med. slip -about the size of a theatre
ticket across which was printed in mini-
bars of music.+ Below were these
lines ‘Sweetest music to mortal ears—
please find check enclosed.” This right
along with letters, painfully worked out
for the sake of pmciency.

- Dotige, the music man of Long Beach,
Cal., never does a thing like the other
fellow if he can help it. That’s why so
many think of Dodge so ofien and are
not inclined to forget him. A recent
statement sent out by him had his busi-
ness card: pinned to the corner. The
word fover’ was written on the face of
the card; and when the card was turned
over the debtor read:

“Poar. Dodge”
and took the hint by reaching for check
b : G

ook. .

l Another puller for monthly statements
was used by a,local: driig stare. - In:the
days before the: war’ thégstore. used 1o

‘accumulate a large .quantity and®ariety
of small sample of variout products for

distributign. ; Instead of spending news-:

paper space this, time: the ‘préprietor
saved the samples until the -end of the
month. Then at-the bottom of his state-
ment forms he, had this notice imprint-
ed in imitation typewriter type to match

Helpful to Betts,

* How closely will women read news-
paper ads and hew carefully will they
check them up for accuracy when com-
ihg in to sée-the actual goods that were
fllustrated and described in the store’s
advertisements? Two rather interesting
questions for any retailer to have ans-
wered, aren’t they?

Robert J. Betts, advertising manager
for Oster Bros. Furniture Co. of Bir-
mingham, Ala., thought so, and adopted
a novel plan of action with a viewto at
least getting a line on the proper ans-
wers to the questions already stated, as
well as driving home the point which
he had made from time to time that
?it’?r’s ads were “100” per cent truth-
ul. 1

First of all, he called up a dozen wo-
men customers of the store with whom
he was well acquainted and appointed
them his official “ad critics.” He asked
them to watch Oster’s ads and to see if
they could catch him in a misstatement
or advise him in any way how the style
of the ads could be improved so as to
make them more interesting ang appeal-
ing to women. In payment of"their ser-
vices he-offered to give them ‘a $38 “dis-
count. check” for every helpful sugges-
tion théy sent in or for any misstate-
ment they caught in any ad. All criti-
cisms, ‘however, had to be written and
mailed in. While this naturally was an

NEW YORK STOCK MARKET. :

(J. M. Robinson & Sons, Members
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ing over the expiration .of the lease of
his haberdashery nearby, saw a great
light, secured a lease on the premises
and moved his stock. .

QOutside of the addition of a little
shelving but few changes have been made
in the intérior of the place, whose fix-
tures cost in the neighborhood of $40,-
000. The old bar, with its brass rail,,
the mirrors, refrigerator and free lunch |
counter are still in place gnd Stanley,
attired in the white garb of a barten-
der, is serving shirts in place of whisky
punches and collars instead of lager
beer. Some of the old customers of the
place refuse to be appeased unless the
ivory cubes are produced: and the pro-
prietor occasionally takes them on, the
issue  being whether they ghall pay
double price for a silk shirt, or nothing
at all. st

How Schaeftter Sold . *
2 Carloads of Phonogtaphs.

In 1908 H. E. Schneltter, president of
the Schneitter Athletic Goods Co.,, St.
Joseph, Mo., opened his first store or|
shop in Warrensburg, Mo. His capital
stock was some bicycle ‘supplies costing
$3.10 and an old bicycle, worth $8.50.

Last year, with a number of handi-
caps and the stiffest of competition, he |’

c.ee M1 A%
: 878,
202
79%4
75
84%%
Y
0%
104
S6%
108%
88%,
100%
107
121
108
112%;
78
54Ys
2454

his billing machiné:

“When you call will you ask for the
little bag of assorted samples of toilet
goods and soaps we have for you? They
are free.” :

That seemed to please the women. Re-
turns from the statements were prompt
and very nearly complete, a supply of
bags being made by judicious grouping
of the samples. A dry goods store of-
fers a bargain at the bottom of its s}ate-

inducement to these particular women |Maxwell Motors

to look for things to criticize in Oster’s! Mex Petroleum ....

ads, Betts knew human nature well|North Pacific

enough to be pretty well satisfied that|N Yy Central ......

his twelve critics would locate and point | New Haven ...... 84%
out about the same errors that any other | pennsylvania ...... 42%
twelve or 1,200 of the same sex would| Pierce Arrow

be apt to-ocate. Later events proved|pan-Am Petrol

|that he was right. Reading

So successful was the contest in dem-|Republic I & S ....
onstrating to the twelve women that Os-!gt" Paul
ter’s ads told the truth, and were in-|South Pacific
teresting reading always, that Betts en-|gtydebaker
larged the circle of critics by advertisiug ! Union Pacific
the contest open to any woman to give {7 § Steel
worth-while suggestions or to show|{; 'S Rubber
where Oster’s ads weren’t 100 per cent {jtah Copper
truthful. The big contest was sc_eduled | westing Electric
to last one month, and, instead or gi1ving | Willys Overland
a $8 discount check, some small piece o
novelty furniture was given to each suc-
cessful critic as a prize.

Betts says: “It was the most suc-
cessful ad stunt we ever put on. Criti-
cisms poured in from small towns and
country districts we never even dreamed
we reached with our advertising. We
| not only got many tips of genuine value,
but we accumulated a fine mailing lists
and what is more, we became convinced
| that women do read newspaper ads
| closely, that they like to know they are
reading the truth, and will spread your
name and fame if you stick to the abso-
lute truth.

THE universal desire to make Easter
breakfast a really delightful meal, is
easily fulfilled by housewives who use

Swift's Premium
" Hams and Bacon

A few slices of this mild, delicately- -,
cured ham or bacon—cooked to a tempt-
ing brown—served sizzling h_ot-—m'ake
a meal the whole family will enjoy.
For Swift’s Premium is outstanding in
excellence: the Ham, because of its
extra mild cure and juicy tenderness;
the Bacon because of its succulent fat
and enticingly flavored lean; and both
because of their characteristic savour-
iness due to the exclusive Swift pro-
cess of selection and curing.

Serve Swift’s Premium on your Easter
breakfast table and we know you will
insist on this brand in future.

. 53V,
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WIONTREAL TRANSACTIONS,

M. Robinson & Sons, Members

Montreal Stock Exchange.)

Montreal, March 29.

Can Cank of Commerce—10 at 190.
Bank of Montreal—5 at 213.
Merchants Bank—25 at 189.
Brazil—25 at 473, 10 at 4715, 60 At
|47,

Bridge—5 at 105.

Brompton—375 at 82.
C. G. E—10 at 104.

Bell—5 at 110.

Cement—30 at 70.

Dominion Steel—15 at 25, 150 at 2

Detroit—85 at 111.

Glass—25 at 66,

Laurentide—100 at 97’4,

Power—60 at 87%.

Riorden—25 at 178%%.

Canners—10 at 65%, 25 at 64'..

Spanish—25 at 94.
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, Textile—10 at 23034, 60 at 180.

/~ Sugar—150 at 90'%, 175 at 80, 150 al

“j axafive
Bromo
Quinine
Tablets’’
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Horlick’s V= DOI
Malted Milk - KIDNEY

L2 89Y,, 50 t 893, 50 at 90, 100 t 9034

a / SRR o Steel (?()——25/4:1t 89, . . i

vel'y ~ut""‘ous’ n’ est’h,’ P .' PI L L S Wayagamack—155 at S1%,, 10 at 81%.
e e
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_Order today from your
Butcher or Grocer

The DIET
During
and After

Swift Canadian Co.
Limited

Toronto Winpipeg Edmonton

The REAL Food-Drink, insfantly prepareds Brew—390 at 52V, 60 at 5235,
Made by the ORIGINAL Horlick process aod Price—150 at 325, 25 at 326.

from carefully selected materials. Ships Pfd—5 at 82.

Used syccessfully over Y century. Ames Pfd—50 at 105 O
Endorsed by physicians everywhere. Spanish Pfd—7 at 131, 810 at 1315,

fsk f « y Sugar Pfd—20 at 124.
s L]
ot HOI"ICk S The Original

Brew Pfd—125 at 96%.
Steel Co Pfd—25 at 98.

and get Cement Pfd—2 at 94.

e ge . . . Car Pfd—350 at 105, 15 at 10475,

Thus Avo“i!ng |m|tat|ons Dom Steel Pfd—150 at 80.

- . Abitibi Pfd—85 at 96, 5 at 91

The Old Reliable
Round Package"




