ITEM

1991

Jun

Jul

Aug

Sep

Oct

Nov

Dec

7. Begin development of training

program planning, i.e., who will

receive training (priority is EAICR .

and missions), with intention to

implement program beginning of

1992. Consideration must be given

to the: ' ,

a) extensiveness of training (3hrs -
3 days) and who should receive
what amount, i.e., certain
individuals may only need an
overview or "mind flip" to accept
the concept of sponsorship
whereas others will need the full
training in order to be able to
implement it;

b) level of departmental :
involvement, i.e., will department
representatives take a "hands- .
on" approach and actually sit
down with their clients and help
develop a marketing plan or will

* they only reference the manual
to them;

c) level of support to be made
available, i.e., three or four
return visits by "trainer” or
access to a constant external
source.

. Adapt the Step By Step Manual for

planned distribution to priority areas '

and to reflect foreign policy
objectives.

. Adapt the "marketing brochure" for
planned distribution to priority areas
and to reflect foreign policy
objectives.
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