If it be true that the poor results of teaching are
to be laid at the door of the teachers, then what,
definitely, is the matter with the teachers, and what,
definitely, shall they do about it? The matter with
the teachers cannot be put into a general formula.
In some, it is lack of education and training; in
some, immature thought; in some, lack of energy
and initiative; in some, lack of courage and char-
acter. There are some teachers who were them-
selves poorly taught, and who learned little from
their youth’s environment; who have absorbed so
little of the world’s best thought that they are
utterly incapable of arousing the mind of pupils
along any such lines; who have read so little or so

carelessly that their vocabulary is quite inadequate
to the understanding of the best books; whose

mastery of their own mother-tongue is so poor that
they cannot express their ideas even correctly, not

to speak of beautifully; whose manner is IDW

formed that they cannot take the place in the :

which should belong to every member of tbemda-

ing profession. Yet these teachers are in earnes
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fession, and must be encouraged and

These need and deserve a long term of norlml €

ing, with sympathetic personal -
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doing their best, and
desire to do better. Tbey are needed in the pro-

folks muat havé their fun; you wotild not have them
old before their time?” No, I' would not, most
emphatically. One should cherish the freshness and
buoyancy of youth all through life. One should be
cheery,mt,ty,andasfunoffunasthemmde-’
mamlsorthespmtpranpts andmrymofat
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need the companionship of cultured pmom' dlﬁ! the

need some social training. But this class of teach-
ers, as soon as they mhaetlmrmds,mh
effort to fit themselvesfotmework. ,

Then therearemeteadxenwho,imm

youth or frivolous temperament, fail to see that
teaching is not like a trade laid aside when mw

from the workshop, but a profession which star
its members ahd makes demands upon them every

where.

must be such as to make itself felt. Without these
things your work must 3
you, as the phrase goes, “go in for a good time,”

if you frolic and act like an irresponsible child, if
you permit too great intimacy in the little details
of life, if you talk freely about yourself and your
difficulties, outside of school, you will not accom-
plish any great work in the school. I am afraid
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And you, teachers, you are to have the_r' wa)
influence and command the respect due to you !n'_
the schoolroom and in the section at large, if yom'
methods are to be believed in, your requests grant
ed, your advice sought and your efforts backed up
by the people, your manner must at all times be such
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fall short of its best Tf

some kmd—hearted critic way say, * Oh, the young k




