
At Headquarters Abroad 

. 	 . 

The Director Role at DFAIr 

, SamplePositions; 
„ Managers of Bureaux, , 

Directors in Corporate Services 

•* Have both an opera'tional and a 
strategic foCus; more  emphasis 

'oneiieciition Of stiategy • 
Iniplenient hbriontal 

relationshiPS 
'Advocate'outside the 	— 

'government manage the 
consultation process n 

Have responsibility for AcçeSi-to - 
Information.  

• Issue  'management:  
Inflpence .policy; feed up to PG, 

- Have responsibilityior quality 
• ,ccintrol 	 , 

• Resoùrcê  management
Hàiëfihandalasvvells HR  

•ereSponsibilify 
iriteract daily.Vvith bbst 
TeaCh others to rnanagè files 

Management Consylar,Officérs „ 	 . 
(large missions), Program Heads; - 
Heads of Mission 

• Have  leadership  responsibility ,  
fUr'Pedpré; piciperty 'aInci7 

• bilateral iélationshiiii 	.&. 
•

▪  

Rerereient the Canadian' 
government' 
- CO-ordinatelinkages'with 	, 

-2 ,  -other departments/internationa l. 

• organizations/ ernbassies 
« Actively advocte,Canadian 

interests  and .values  

If\le,gptiate complex international  
agreements on be,half of the 	, • 

Canadian government 
• Manage crisis situations 

Manage n' cent Roles 
hr DFAIT 

DIRECTOR LEVEI: 

• • 
• 

• • • • 
• • 
• 
• 
• • 
• 
• 
• • • • • 
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Required CFSI Courses 
• Directors Orientation Programme 

Learning Highlights 
- Central agencies 


