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positively safe and highly desirable. So iie natures grow re-

bellious, and a manager may even go so i" >r aa to criticize Head

Office to the other members of the sial; or to the customers.

That, however, is not wise poi.cy. The proper course is first

to re-examine the presentation of the proposal, with the object

of discovering whether the case admits of being strengthened.

If there are additional facts or arguments which can be put

forward, calculated to cause the experts in the executive office

to reconsider the matter, they should be submitted; but, if

after facts and arguments have been e.vhauste<l, Head Office

has not been convinced, it is best to take the denouement

philosophically, and accept the opinion of Head Office with a

good grace, as embodyin,? a very wide expei -once.

Sometimes a manager who has been stationed a consider-

able time in a locality with which he has become thoroughly

familiar gradually builds up a business that requires his own
personal attention. That is to say. this manager, with his

peculiar knowledge and cliaraoteristics, is, or may be, able to

handle the affairs of the branch without experiencing losses,

but the situation may be such as to make it extremely probable

that with a new man in charge difficulty and trnuble would

develop. Obviously Head Office may be reluctant to promote a

15


