‘means different things to the different parties concerned.  The Plan should provide a
clearer defimtion.

On -of the largest Canadian government orgamzatmns the Canadian International
Development Agericy (C1DA), has carried out an c:xpcrunant in decentrallz,auﬂn over (he
past vears. This has proven extremely costly and at the ‘26th and 27th sessions of the
(General "Conference led our government 1o pronounce itself- against this ‘type of
development for UNESCO when it would not be carried oul first of all in existing
institutions such as the Regional.and Liaison Offices and the National Coniniissions.

Thi¢ Natiofial Commissions can play an important role in decentralization. However, we
st nob lose 5 ghl of the fact thal they are not part . of the administrative structure of
Headquariers, ‘since they are national entities and must pever be identified with a
‘Regioral or Liaison Office. We agree withthe: prmpnsals in Paragraph 14 concerning the
National Cominissions. Hoivever, any progress here ‘will only be’ possible if there is State
action in favour of its National Commission, as well as action on the Secretariat's part.
Without a new work spirit or discipline at all levels of the Secretaniat, the Natiohal
Commissions will continue to lack information or receive it'too late, and will continue (o
not be consulted when the Secretariat implements an activiry in their country. It is clear
that National Commissions must increasinglytake gver. the implementation of major
actions under the UNESCO programme, and thus they. are an indispensable partoer for
the realization of Progiamme (C/5). This is the. case for the C,anadlan Commissign,

which In 1993 organized the International UNESCO. Ccrn"ress on. Education for Himan
Rights and Democracy {Montreal, March 1993} and which is currently organizing the
International UNESCO Symposiwn on Women and the Media: Accessto EXPrE:qsmn and
Decision-Making (Toronto, February-MMarch 1995).

1. Concentration

The Plan should recognize the difficulties inherent in coneentralion, meniion the efforis
that have been made by Member States and the ‘Secretariat under this heading over the
vears, and point out the major steps that have been taken. A brief development on this
point would help make clear that the Member States, while cognizant of the difficulties
invalved, are continuing théir efforts. The word "concenttation” was long vsed as a
magic: word. Whether or not it ever.did exist; the magic is no longer theie, and for the
new Plan to be beliévable it must use realistic terins.

We agree with the priorities undér patagraph 30 with the following resériations:
indented paragraphs 1 and 5 should he reformulated in fight of the preceding eomments
on theé'tenn defdmnalizaiion.  In. paragraph-3; the term radical or any other equivalent
should be omitted.




