
There isno doubtthat there is agreat need for and great scope for maintenance and ground handlingfacilties
ini India, particularly for servicing the private airlines. The International Airporta Authority of India and
the National Airports Authority have both stated that they are willing te rent out space for hangars where
available. However, in certain cases, Bombay in particular, there is an extreme shortage of space. In reality,
therefore, the choice of facility positioning may be somewhat limited. Despite this, necessity will overcome
these limitations and available space will be found. As the private airlines do flot have the capital te set up,
ground handling infrastructure over might, there are opportunities for leasing compamies to supply stair-
ways, buses, battery carts and other equipment.

In addition te their proposed simulator facilities, East West Airlines and The Raymond Woollen Mills are
also plannng toseup maintenance bases in south India. Another entrant into the civil maintenance market
is Hindustan Aeronautics Limited (HAL), which completed a C check of an East West Airlines B-737 in
April. HAL il looking into the possibility of establishing a third party heavy maintenance base in
collaboration with Air- India. Based in Bombay, this facility is proposed to compete with similar facilities
in Hong Kong and Singapore.

Civil aviation facilities today do flot meet even the fringe of India's needs. Besides meeting its own needs,
India may in due course emerge as a base for serving the needs of South Asia and other countries elsewhere
in Asia. Existing and proposed facilities will serve the requirements of civil and defence aviation where
commonalities exist.

The shift to civil aviation by HAL and many other Indian aerospace companies cornes as a result of decreased
defence spending. HAL is seeking collaboration from foreign industry for co-production, production under
license, joint ventures and other technical tie ups. The projects of current interest are: the Advanced Light
Helicopter, the Light Combat Aircrafta 50/70- seat regional aircraft and engines; trainer aircraft4- and
avionles aud accessories. Exports te third country markets are a major thrust area for the Indian aerospace
industry. Canadian aviation equipmeut manufacturers seriously interested in this market will likely have
te consider joint ventures, licensing agreements and technology transfers te take full advantage of oppor-
tunities iu Iudia.

The aerosjpace sector in India is chainging quickly. Many development projecta in the civil aviation sector,
which had been kep: on hold bacause of finaucial constraints and low priority, are now being revived. Yet.
bacause of resource constraints in Iodia, a financial package including alo.n or deferred payment will make
any Offer more attractive. The Indian market requires long aud suutuined marketing with vigorous follow
up. To ha successfül on global tenders, Canadian companies should have a permanent local presence. either
through a represeutative office or an appointed agent. For advice on establishing a local office or selecting
an agent, contact the Canadian High Commission, New Dli, or the Consulate of Canada, Bombay. Key
aviation sector contacts are listed iu Appendix R.

The aerospace sector is stili larg.ly in the public sector, snd as sucl, companies wlll zieed te tae a patient
attitude as the wheels of government move slowly (se Appendix Q for Goverument Procurenent and
Tend.rlug Parctices). Nevertheleas, there is a burgeosiug private soctor, which is much more dynamic.
British, French and American, as well as Ruauian. aerospace companies have beeuu active in the muarket. ln
the puat the Canadian aerospace industry bas not beeu aggressive enough in its marketing efforts. Now is
the time te investigate this market.

The Canadian industuy eujoys an excellent reputation for its product quality and service standards. with


