PuBLIC SECTOR CUSTOMERS
Government entities and parastatal
enterprises (public companies dedicated
to producing goods and services for
public consumption) generate 70 per-
cent of the construction projects in Mexi-
co today. Some of the most important
government departments and parastatals
are listed below.

Secretaria de Comunicaciones y

Transportes (SCT) is the Ministry of

Communications and Transportation. It
is responsible for granting toll highway
concessions to construction firms.

Secretaria de Agricultura y Recur-
sos Hidraulicos (SARH) is the Min-
istry of Agriculture and Hydraulic
Resources. It is responsible for all mat-
ters related to water in the federal juris-
diction. The Comisién Nacional del
Agua (CNA} — National Water Com-
mission — is the decentralized depart-
ment of SARH which handles procure-
ment of construction services for water
infrastructure.

Departamento del Distrito Feder-
al (DDF) is the Federal District Depart-
ment responsible for the Mexico City
area. The DDF is a significant contribu-
tor to overall government spending on
public works. Nearly one fourth of the
country’s population lives in the Mexico
City metropolitan area, which comprises
the Federal District. Currently, in Mexico
City more than U.S. $5 billion is being
invested in new building projects.

Petréleos Mexicanos (Pemex) is
Mexico's state oil monopoly. Pemex is a
major builder of petrochemical plants,
waste-treatment plants and pipelines.

Comision Federal de Electricidad
(CFE) is the public corporation responsi-
ble for providing all of Mexico's electri-
cal power. It is undertaking an aggres-
sive modernization program to expand
its generating capacity by 50,000 MW,
building new power plants and transmis-
sion lines.
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PRIVATE SECTOR CUSTOMERS
Increased reliance on the private sector
to finance major infrastructure projects
has raised its’ profile as a market for
confracting services. Today, key private
sector customers are: the owners of
highway concessions (generally the very
large Mexican construction companies);
the previously state-owned telephone
company (Telmex); private banks; and a
host of developers of housing and com-
mercial projects.
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OPPORTUNITIES IN ROAD AND

HiGHWAY CONSTRUCTION

One of the most active sectors of infra-
structure development in Mexico is high-
way construction. In 1989, the federal
government introduced a program to
construct 15,000 km of new fourlane
highway by the year 2000. To date
over 3,000 kilometres of toll highways
have been built and approximately
2,000 kilometres are currently under
construction. Each project is being han-
dled through a Build-Operate-Transfer
(BOT) concession program in which pri-
vate construction companies finance the
building and maintenance of the roads
and undertake the collection of tolls.

With over 10,000 km of highway
remaining to be built in Mexico, Canadi-
an companies can still parficipate in the
country’s concession program. Compo-
nies can consider partnering with Mexi-
can road construction firms. Initially, the
first round of contracts went to large
firms that had the capability to handle
the projects by themselves. Increasingly,
concessions are being handled by con-
sortia of medium-sized Mexican firms.
Canadian firms can augment such o
group's abilities by bringing new tech-
nology, construction methods, equity
and, in particular, financial manage-
ment capabilities.

Even though the concession program
has increased Mexican highway capaci-
ty, there is concern that local roads have
deteriorated considerably. As such, sig-
nificant effort is being put into mainte-
nance, upgrading and new construction
of secondary roads. Between 1988 and
1992, over 3,000 km of new paved

roads were constructed. Contracts for
these projects are administered as pub-
lic works at the federal, state and munic-
ipal levels. Companies can dlso investi-
gate the World Bank pipeline of projects
for possible contract opportunities, as
the Bank has a current program to fund
improvements fo Mexico’s secondary
roads.
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OPPORTUNITIES IN WATER

INFRASTRUCTURE

The economic depression of the 1980s
resulted in significant deterioration of
Mexico’s water infrastructure. Construc-
tion of new systems did not keep up with
the needs of a rapidly increasing popu-
lation. By 1988, less than 70 percent of
the population had access to potable
water, less than 50 percent had access
to sewer systems, and only 15 percent
of municipal discharge was treated.
There are substantial opportunities in the
construction of water works as the coun-
try moves fo upgrade, rehabilitate, and
create new infrastructure.

|

POTABLE WATER

Mexico's first priority was to provide
access to potable water to as much of
the population as possible. Consider-
able resources were dedicated to bring-
ing coverage up to 90 percent of the
population. The priority has now
become maintenance and rehabilitation
of existing systems; it is estimated that as
much as 40 percent of the nation’s net-
work leaks. Future works will focus on
new construction in keeping with popu-
lation growth. Substantial activity is fore-
seen in building aqueducts to those
cities whose requirements for water are
already exceeding their local capacity.
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SEWER AND STORM WATER

DRAINAGE

Sewer and storm water drainage has
become the area of major concentra-
tion. To achieve the government's
desired coverage of 85 percent of the
population by the year 2013, over
2,000 kilometres of sewer pipe will
have to be installed per annum.
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