
CONSTRUCTION

competitor is %vorth t1ue price ii tself; iii fact,
nothing lias. givenme more satilsfaction or pleas-
tire than the acqua-.initanclleship of meni who are
engage'd in the sazne line of busines-s or the op-
portunity to discù'ISS the probleinis, ditficu1tie-s
and troubles and 'to coan.pare resrults w'ith thoise,
whose calli.ng is the saine as îny own.

"This fraternity leads to, 'a.second advantage,
and that is co-operatiomii -of effort. There nmust
be co-operation where 'there: is flic proper kind
of fraternity. Co-operati'on in i'tse'f will lead
by the comparison -of experience and notes, to
increased etflciency in rnethods of dngbuasi-
ness, and increased e1fticiency iii methods wi]
certainly îead iii the direction of s'tabilizin'g our
industry-tabiiziig our own particuilar busi-
ness and 's'tabili7,iiig -the business of those we
corne in contact wi'th. As a resuit -of tliat we
will be in a position to, render the service which
the counntry really demiands tliat we sho'uld
render .. .. .

"Are we prepared and are our confreres at
homme prepared and willing to back us 'if we or-

1rauize this association on a sound baisis? _UWe
s'h',ould bear in mind Vhat this construtioni in-
dustry, no matter what part of it we are cei
gaged in, is, after ail, our chosen 'life-work, and
deirnands, the very beat we can put into it. Tf
we do 'that Oanada. may ultirnately receive our
help and support.

"INow, 'w'ith respect to, action. It is ail verv
wei1l to, think hi-gl ideais and all the rest of it,
but they are not worth asnuCh as th'ey -sho-ulci
be unless we ge't down.'to definite action. We
have obtained our charter, but we need to put
the flnishing touches on the conistituition. We
mnust determine the classificiation and kind-s of
iiemibers'hip, ammd wvc niust alsoý deltermine the
relations between the various exis-tin'g national
bodies and between the local bodies in the vari-
ons parts of Canada and our federa-l body.
There are quite a numiber of national bodies al-
ready in'existence, sncb as the .heatinig -and the
dorn'esitic sanitary engineers, the National Clay
Products Ass&ociationit, and others. Shall we or-
ganlize, -and if we decide, to organize, sýhal1 we
organize as a number of associations iead;ing
up into one 'large fe'deration. "
* Mr. Anglin then 'w'entimore fully into thieques-
tion of organîzation, the.best rnethod of finan-
cing 'the association, and as whcther the ass-o-
ciattion should maintaixi a permanent office 'and
secretary, dealing inicidentà1ly wvîth the eubjeot
of standard 'wages and as to how *long trade
agreements wi'th labor should run. 'Refere4nce
was also 'made 'j» the po'sesibility of estabhi'shing
a central bureau 'in Ottawa,,or e'lsewhere, 'with
-a vîe w'to facilita.ting the imovement of labor in
ooope'ration with the n-î5chinery aire ady set 'up
by the Department of Labor, and whether in
viiew of the present shortage of labo r it woulld
be possible to oJbtain co-operation through the

Immiigrabtion, Uld Labor ]Yepartrnents in s'upply-
ing the needs of varions districts. He f'urther
asked ais. to what extent -the association was pre-
pared to devise or work -ont a sonnd and attrac-
tive, apprentice-shlip or schene. for techunioa;l
trainin g, and -the attitude of -the conference to-
wards internation-al unions and other labor or-
ganiization'is, as to' -whether it considered the in-
dus'trial council the Ibes't -inethiod of determining
agreeînents, aiîd if the prindiple should- be ex-
tended.

Regarding 'the discuýssioni going on through-
ont the country about low production, Mr.
Anglin f cît *thait if sonmething wvas s'tartEýd the
opther w'a-,y which would -have les 'of the element
of criticismn to it, it wvonld have a 'beneficial
effect.

There was al-so a ncsed in ail localities for some
couinte-r deinand on labor. Labor always had
their demnands we'll foniuli'ated, and it was ne-
ces'sary f or employers to work ont soine stand-
ard of -service, setting forth -whait'is-expected of
1fabor in returu.

As regards materials, t'he, greatest need was
for better arrang~ements for the supply of inate-
rials. This did imot refer, Mr. Anglin said, so
much toe raw mnaterial , as' to rnanufactured pro-
(incts. The association s'hould -have a whole-
sorne regard for its. rnembership, and for tho-se
who stand b1iih in the industry and are ready
to support *one anothcer in'ternally. Special trade
discounts wi'thin the organization were the
as-sociatbion 's rights, aud iii return the suppliers
of materials who -support the association should
be given better conisider-ation.

There wa-s also the questioni of the relation
between the trade coîtractor, the. architect and
the enogineer. The, traide contractor who quoted
the saine price to 'Uic archi'teet and the engineer
as~ he did' to the general contractor, was-'hasten-
ing bis own doorn. There should be s-rn-c fair
and eiabestandard of procedure whichi
would give -the trade and sub-contraeto'r a
square dead].

Mr. Ang-lin concluded bi-s address hy advocat-
ino. a more constructive policy of propaganda
in order to better conditions and to reniove the
difficulties ahe-ad. Canada, 'b-e s.aid, as far as
the building indusitry was concern'ed was fully
a decade be'hind iii orgamizatiomi, and that there
was argent n'eed for a Do'niioni-widle associa-
ti on such as the attempt wvas being inaîde to bing
into exlis'tence.

Labor and the Industries
Foillo.winig Mr. Aniglîn ",s rernarks the vice-

president, Mr. Fred Armetren'g of Toronto' ad-
dr'essed the meeting, 'sta'ting that with Mr. Ang-
lin, be had the, honor -of atte'nding the Indu-s-
-trial Confer-ence at Ottaka, and 'was struck with
the fact that -tue construction industries were
far beihind in form'u'ating plans to counteract


