1702 THE CHRONICLE.

METROPOLITAN LIFE INSURANCE CO.Continued.

cussion at the time of the adoption of the report and bills,
that this restriction by law was justified by the experience
of this company in the matter of expense
as shown by an analysfs of its annual reports. It is trae
that this Company kept its expenses almost within the limit
preseribed by the new statute.  But the statute is a penal
one and we cannot run any risk of over-running the limit
of expense,  This necessitates a reduction of commissions,
but the reduction will be very much less than that made
necessary by the companies issuing participating policies,
This Company will not issue after this year any other
than non-participating policies. In fact, in the true
sense of the term we have not issued any other for nearly
fitteen years; for, as we have often explained, the Interme-
diate and Spectal Class policies were based upon stock or
a non-participating loading and the dividends promised, if
carned, were expected to be derived from the mortality.
These policies were entirely novel and we had little experi-
ence to gulde us. The Intermediate policies were based
upon our Industrial table of mortality and were designed
for Industrial risks who could afford to pay annual
instead of weekly perminms: and the mortality of such a
clags could not he foretold. The Special Class policies were
for sub-standard risks as to which the mortality could not
be aceurately predicted. What we undertook to do was to
pay back to the poiicy-holders the gain from such improve-
ment in mortality over the expected as should be actually
experienced As participating policies are based upon a
higher or so-called mutual loading ont of which dividends
are expected to be earned, we claim that our Intermediate
and Special Class policies based upon a stock loading were
in principle non-participating. Al of onr other policies in
the Ordinary department were hy their terms non-partici-
pating. The law | Justified us in the principles we adopt-
ed fifteen yvears ago, and to-day the Armstronz laws and
the similar ones prepared for other States are a vindi
tion of the Metropolitan principles in which von h
been trained. We have now an experience of Intermediate
and Special Class risks, which enable us to prepare non-
participating tables  The tables of premiums  as to these
policies have heretofore been completely readjusted. We
think you will find them most attractive

We realize that we shall henceforth have more competi-
tion in non-participating policies.  Other companies have
announced their purpose to restriet their issne to this
form.  We have therefore thought it in vour interest as
well as our own and in the interest of the public, which is
superfor to both, to use a part of the reduction of com-
mission to effect some reduction of preminum.  New tables
have been prepared which we think will bhe attractive to
our customers and which therefore will be profitable to
you. In adjusting these commissions we have thought it
only just to restore to the Superintendents an interest in
them which we were compelled to withdraw a few vears
go and which you remember the Vice-President promised
at the time to restore when we should be able to arrange
it And we have also recognized the good work of Assist-
ant Superintendents by giving them an interest in the work
of their agents. We realize that the duties of Superinten
dents and Assistants include the instruction and training
of Industrinl agents in the work of the Ordinary Depart-
ment. We want all of our agents to be all-aronnd insurance
men. Our Superintendents and Assistants have lmposed
upon them as a duty the supervision, the eonstant help and
enconragement and the education of their agents. We have
made it an interest as well as a duty

Our  new  policies  will  bhe  found  most  attractive
in form and even more attractive in substance. They
contain all of the advantages and  concessions which
we can afford to give and which the public  have
a right to expect, The surrender values  will be found
1o be generous and take the optional forms of extended in-
surance, paid-up fnsurance and cash  They are the stand-
ard forms of the New York Department, the work of ex.
perts which has legislative approval  They are as plain
to the understanding as they can be made. We have dis-
continued many plans as unnecessary,  We shall issue Or-
dinary Life, Limited Payvment, Endowment and Term
plans; and we have applied for permission and hope to is-
sue in addition three plans which the public have stamped
with thdr approval. namely, the Optional Life or Endow-
ment, under a new name, the Modified Endowment with
Life Option; the Guaranteed Dividend, also under a new
and more deseriptive name, the Guaranteed Increased En-
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dowment; and the Reduced Premium Life under its new
name, Life with Reduced Premium after 20 Years,

Gentlemen, we are entitled to say that the Armstrong
Investization was a vindication of the methods and prac-
tices of the Metropolitan Life  The Armstrong laws gre
in many respects a distinet reco, nition of the work we
have done together these many vears. See that yvou ap-
preciate this fact to the utmost. Show that you do by mak-
ing the yvear 1907 an unexampled year for the issue of more
policies, for larger insurance, for greater gain, for less lap-
ses, and notakens at a less expense, at a greater return
to poliey-holders than you have ever done, Live up 19
vour blessings! Show that you appreciate the reward which
the Legislature has conferred upon your good work of the
past! Make 1907 the greatest because the best year in (he
Company's history!

THIS YEAR, 1906.

You have started well. Last year, the year of the inves-
tigation, yon did the largest business we had ever done
The first part of this year the paralysis which seemed, unrea-
sonably and unnecessarity, to have fallen upon the business
in general, appeared to have affected even you—even more
unreasonably and unnecessarily.  Finding this to he the
fact, the Vice-President appealed to you in personal con-
ferences with the Superintendents in little groups all over
the country; pointed out to you the facts and conclusions
of the Armstrong inquiry and the results as embodied in
legislation, showed you the essential approval we had re-
ceived in our work in both departments, and asked you to
respond to all this for the remainder of the year by mak-
ing the best record you had ever made. This was in May
and June It would be most ungrateful not to make this
publie and general acknowledgement of your response to
the appeal, and on behalf of the Vice-President I give to
vou his personal thanks and add our official acknowleds-
ments. The year is not yet ended and we cannot there-
fore tell the whole story. But for the months July to No-
vember, inclusive, compared with the same months of pre-
vious vears:

You made the largest amount of Industrial increase which
the Company ever made, except in 1894 and 1903,

The agents wrote the largest amount of Industrial busi-
ness, average per man, of any of the last ten years

The average increase per man was larger than for any of
the past ten vears

The ratio of lapses was the third lowest for ten years
past.

The number of transferred accounts was the lowest for
cleht years, notwithstanding the larger force of men with
which we started and the larger reduction in the force we
have made this vear

The collections were the best in the history of the
Company!

The death claims reached the lowest ratio for the last 25
vears notwithstanding the increased average age of the
policy -holders.

The special salary to agents averaged the largest amonnt
in the last ten years; and yet we saved $100,000 in the to-
tal cotapared with last year.

The saving in total cost in these items alone, medical
fees (becanse of a reduction in number of applications)
\ssistants' salaries and special salary, was at the rate of a
million dollars a year.

We may add that the Pacific Coast kept up with the pro-
cession by the remarkable feat of covering for the year the
enormons lapse caused by the earthquake and is certain to
close the year with a handsome increase,

In the Ordinary Department September about equalled
September of last yvear, while October and November large-
Iv exceeded the corresponding months of last year, and De-
cember promises to be a record breaker!

And taking the last six months for comparison—June to
November, inclusive _you wrote more Ordinary than ever
written by the Company in the corresponding months and
exceeded 1905 by over six millions and a half; and this it
must be remembered by more than 3,000 less men!

We are proud of this record and we are grateful to you
for your generous response. We cannot say more than to
wish for yvon and yours the happlest and most prosperous
vear of your lives in 1907!

Very sincerely vours,
JOHN R. HEGEMAN, President




