Appendix A&B

INTERPERSONAL AND CULTURAL DiMensions oF CANADIAN DEVELOPMENT ASSISTANCE IN EGyeT

3 (b) In your opinion, is it important for CIDA to exercise a greater influence in the selection of CEA
personnel assigned to development projects? How might CIDA do this?

3 (c) More generally, what should CIDA do to promote a more effective partnership with CEAs Ha
& Field) and with Egyptians (GOE & Counterparts)? (for example, with respect to project

planning. proposal call, CEA selection, training. negotiating with Egyptians, efc.)

4 (a) From your experience with ISAWIP, what have you personally learned with respect to your
own involvement in development assistance?

4 (b) What do you feel CIDA as an organization has learned about the planning and delivery of its
development assistance?

Part Two

a) Project Difficulties

The purpose of this section is fo seek your opinions on the possible causes for the difficulties that
evolved with the implementation of development projects. Based on your experience in Egypt.
please circle a number to indicate your level of agreement or disagreement with the following list
of reasons for project difficulties.

STRONGLY STRONGLY

DISAGREE AGREE
Poorly selected Canadian advisors 123456782910
Poorly selected Egyptian counterparts 123456789 10
Lack of commitment on the part of Egyptians 12345678910
Poor management at CIDA HQ 12345678910
Poor management at Post 12345678910
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