
LOGO CONTEST 

To initiate what is expected to be a creative and continuing exchange of ideas 

and information between COSICS and you, the Project Management Office 

has organized a logo contest, open to everyone in the Department. 

• The winning logo will be used on the masthead of the COSICS Newsletter 

and may be employed as an identifying symbol on COSICS equipment. 

• The winner and the prize will be announced in a future Newsletter. 

• We invite you to send your idea to the COSICS Project Management Office 

at the Fontaine Bldg., do COSICS Logo Contest. 
• Contest ends January 2 th. 
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COSICS 

already worked. So, instead of design-
ing a hardware and software system 
from scratch, a lengthy process with no 
guarantee of success, the Department 
elected to buy and customize what 
already exists. This will eliminate many 
delays and will bypass most of the prob-
lems associated with working out 

glitches and wrinkles inherent in an 
untried, unknown system. 

The development of the COSICS 
project produced a comprehensive func-

tional description of desired require-
ments, and thirty-odd companies in 

Canada were invited to bid on the 
project. Three bids, from SHL 
Systemhouse Inc., Fenco Engineers 
Inc., and DMR Group Inc. were 
received and are now being evaluated 

by tearns representing the eight primary 
interest areas, for such things as tech-
nical office automation features, secu-
rity, telecommunications capability, 
text storage capability, training and 
user support. 

While technical and security items 
top the requirements lists, ease of use 
for all employees of the Department is 
a major priority. Bidders must be able 
to produce a system that is user-oriented 
and functional on a practical, day-to-
day level. 

By mid-February the company will 
have been selected that can provide the 
hardware, software, training and 
follow-up support that best meets the 
Department's requirements. 

The resulting system will be tested in 
a pilot project in New York, with cor-
responding units at HQ. A de-wrinkled 
version will be installed in the new 
Canadian Embassy in Washington, ear-
marked as the COSICS flagship. Its 
subsequent introduction into HQ and 
other missions abroad will be staged and 
carefully paced so that all staff have 
plenty of time to adjust and become 
comfortable with the system. A major 
component of the project is plans for 
compleie hands-on training available at 
installation sites and in the COSICS 
training centre for everyone.  

• COSICS conçept presented to senior 
management as part Of Long Range 
Management  P1n (L.RM_P.);. :-  endorsed 
and  subsequently -presented  to  Treasury . 
Board 	 • 

1987 	• January 	 • LRly1P, inchtding- COSICS, received , 
_ 	 .•Treastiry Board Approval . 

April, , _ 	CO,SICS formally launched by USSEA,• 
May.-June 	- • „.• -Project tendered , 
June 	 ,• Comprehensive évaluation of inetiming 

- • 	 bidS begarr", 	- 

-:• :Company that 'will..jrna:l,-fide: COSECS: 	. 
system selected-,,and contractual negoria-
tions completed 	- 

• COSICS  supplier  contract TreaSory 
" Board  approvecU _ 
• Training_ fa'Cility in  Ottawa  

. • Training and faciliry fit-up of-Perrwment 
'Mission tà theIJ.N. ancl Consulate 
General in •New  York for  , OSICS-  Pilot  •„ , 	 , 

"-• Installation Of COSI(2,S sy stems  
selected  • nits 	at HQ in Ottawa 	• 

• "IristallatiOn -  of the system-in the new 	, 
Canadian Eiiibassy,jri WashingtOn. 

be-the: fi r:St 'COSICS Site and  the  • 
„ project's flagShip 

- • Opening of the new Canadian Embassy' : 
, in Washingforr  

ginning.„ of r fulseale  pi  oj it iniiI nien: 
tatinn . = Phase I'  

_ 
1989 	., 	. 	 • Çorripletion,of  Ph  ise  1 . ' 

Continental U.S.A. and selecied units in 
Ottawa 	' 

• Approval of kick off of l'Ilase 1 1  

'IDIAWEr 6 z at aumilai DS SIT1ODLIOD al,  •  

SOISOD u!ssaP aP siTmal-T°D s/P `(DCIIIN) ureuojaaTlaq SDISOD 
tafoad tip uonsaâ ap nraina  ne  ainnao,p-jaqp a.IJOA nuaturd salted  • 

- oaatunu 
mutpold un gaup spuoutre maim `atta9tu as jt,nb mad 	ta `tu -eu.ffl ar-j • 

'SDISOD 
matuadinba ‘ p saaàid sal samot ans 9soddr ai 	mui nuaanod 

upapnq mosaic' np JILIDA E SOIDLIIIILI sap aSed alatmaad ua rae.redd -e 

SDISOJ 

np saÀoldma so/ snot r laanno tsa sinoauoa ao -tussap ap sinoauoa pui  

aau-ei )afo.K1 np uopsa ap neamg al `snon ta sDisop pima saapt,p 
sa.StretRa ‘ p  4  suotreaturnumoa ap snssapoad un sallauaptia,p rnq  i  sura 

missla a- cr SIIIIODNOD 

, 	, 
11 às -eild 	ap.:Malirormer np-,uottrqoaddy

„ 
 

rAAP30 
sp-qoip salsod 	 é 

, ' 	„. 	np 
wr aWns - -eplECLDsuuriàs 	apdaae. ,  

;(.41/..1211)°a[1111 P°1 	11°P 
• np aip-èà ài'surp uottaaalp maul.; 

• a1uas9id Jsa, SOISOD  •aP u1a.q2 11  el • 

jurtuosaadai uossnaa aUlt110 ,dop-e nips utssap anaptatu ari • 

E . 

so isoo 


