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THE CANADIAN MILITARY GAZETTE

columne. Now with all humility I ven-
ture to eay ihat I do not think that that
is 80, If I eet forth the reasons for my
opinion, it may at least lead others to
cousider the question wunder different
aspects from those under which they have
hitberto treated it. Who actually thought
out the conditions of the the movement
we hardly at present kmow. Sir John
Willouzhby is said to have been the mili-
tary advisor of Dr. Jameton. In my
judgment, if Sir Jobn Willoughby thought
out the method of the advance, he has
ehown a very considerable capacity for the
applicaticn of eound principles to peculiar
circumstaoces, If Dr.-Jameson was the
real author of the movement, then I think
thet he deserves similar credit. In the
firet place, it wuet be remembered that in
order that a concentrated force shall be
able to take advantsge of its superiority
against three separaie columne, it muet
be strong enough to be able to crush one
of them, to break up its organization, and
destroy it as a military force before the
body o attacked can be supported by
othere. Sccondly, it must bein a posi-
tion such that it can reach one of the
columna before that column hae joined
another. Even on the large scale, in
considering the proposed invasion of
Fracce in 1815, Wellington laid it down
a8 8 maxim that the several armies of the
ellies advancing sgaicst Napoleon were
perfectly ssfe as long as each of the
bodies on which he was able to direct his
attack was etrong enough to hold its own
againt him. The common sense of that
etatement is €0 obvious that it is curious
how often it is forgotten in discueesing
military operations.

I now turn to the coneideration of the
actual movement as it was made. Prac-
tically the real invading force, so far as
Dr. Jameeon aud Sir J, Willoughby were
concerned, was at firet divided into two
columne. The third column conristed of
the Imperial troope, eupported by a large
body of native suxiliaries. It was very
well able to hold its own against any
force that was likely to be brought against
it,and from the nature of the country
through which it had to pass it was difli-
cult for the enemy to approach this col-
umn  before such pressure had been
brought to bear by the other iwo coluinns
a8 would neceeearily draw off attack from
it. Asit in fact had very little share in
the operations till Buluwayo was reached,
the real question of interest concerns the
other two columpe, and their movements
I now propose to consider.

In the first place, it is to be noted that
an admirable system of scouting had
been carried on prior to the advance of
the two columns. The ground had been
fo thoroughly eearched to such a distance
i front that it had been ascertained that
there wae no enemy within teveral doye’
reach of the columne, and that if they
edvanced from the two positions in which
they were placed at Charter and Victoria
they could reach a point of junction at
the Ircrstone Mountain, out of reach of
the coemy’s attack. It was much easier
snd quicker Lo move in separate bodies
for the purposes of the march to this
point, sud, in view of the information
thus obtained, there could be no risk in
such &8 movement. Next note the consti-
tution of the columns. Each was pro-
vided with sixteen waggons. By careful
training each of the columus had been
taught to be able, when on the march, to
form an oval leagar within six minutes.
As eoon as the two forces from Victoria
acd Cbarter bad joined, they moved in
two parallel columns, each being formed
with two waggons abresst. The two
columus of waigone kept at a distance
from one another of 150 yards. The
greatest caution was observed in the con-
duct of the march, If incidents occurred,

such as are common in South African
movewment, of a waggon from any cause
breaking down, the whole force was halted
or checked till the mischief had been
repaired, so that the regularity of the
formation was never broken. Between
the two columns of waggons, with each
of which there were some 280 well-armed
burghers, there marched a native contin-
gent of 500 Mashonas and a certain num-
ber of diemouunted burghers. The natives
bad been trained, whilst each column was
forming ite oval lasger, to cut down
branches of prickly pear euch as were
everywhere available, With these the
patives formed a sirong abatiis which
closed the front aud resr of the opening
between the two ovale. When the whole
defensive laager was complete, the Salis-
bury column of waggons formed the right
oval, the Victoria column the left, the
front and rear connecting them was clcsed
by the abattie. The machine-guns and
7-1b. fisld-guons were distributed in assign-
ed positions between the waggouns, from
beneath which the burghers were able to
fire with their own repeatiog rifles in such
a way a8 to cover the whole front. Even
in the days of Boer invasion of Zaluland,
long before a breechloader or a repeating
rifle had been beard of, a laager, much
inferior to this, had proved altogether
unasgailable by the mort gallant natives.
With the advantage of Maxims, Gardiuers,
and Nordenfelte, and with repeatiog rifles,
it was cerlain that the fire would be so
deadiy that no increace in the numbers of
natives, that could be brought to autack it,
would do more than add to the extent of
the target for these terrible weapone, pro-
vided the laager could be placed in such
a position that there was range for effect.
ive fire. As had been proved by prior
colonial experience, and a8 might be
judged as a matter of common sense, the
only danger of defeat by the natives lay in
the possibilityjof the columns being caught
on the march whilet the oxen were still
in the waggons, and while there would be
po defensive position from which to pour
out an effective fire. That daoger was
amply provided againt in several ways,
In the first place, by the distant scouting,
which had been carried on by mounted
parties detached from the columns for
four or five days at a time, geuneral infor-
mation had been obtained as to the where-
abouts of the enemy. Throughout the
march mounted scouting parties moved
five miles abead of both columns. An
advance guard of forty men marched one
mile ahead a rear guard of eimilar
numbers, and flanking parties each also
of forty men rooved at a distance of about
o mile from the columns. Thus it was
impossible that the column should be
attacked without ample notice: and as
six minutes only were required to change
from the formation of movement to the
formation of defence, it is diffizult to see
what risk the column ran in any emer-
gency. As might have been eeen before-
band, and, as the event proved, victory
was certain, if only the column was
laagered before it was attacked. So easy
was the method adopted for forming the
laager, that there was no inconvenience in
taking up the defeniive position when-
ever the halt was ordered, either by day
or by night. All that was necessary was
that the two leading waggons in both
double columns sbou!d turn in towards
one another ; The two rearmost waggons
doing the same, the other wagyons widen-
ing out right and left f0 a8 to extend the
oval; the machine guus being then run
into their positione, The borses were
then tether.d to three or four parallel
lines of cord runuing the long way of the
oval, and the oxen and gun-mules strongly
tethered between the two ovals,

Now not only were the two columuns with

their emall number of ices than 300 men

each safe under this arrangement against
any attack that could be made upon them,
but they were’ much eafer than larger
bodies would have been, A large force of
severa] thonsand men would have required
hundreds of waggons. A long column of
many waggons could not have been la-
agered without great delay, Therefore the
risk of such a force being caught on the
march, or caught unprepared, as our
troops were at Isandlwhana, would have
been indefinitely increesed. To me it
eeems that the method which was adobted
againet the Matabele would have equally
succeeded against the Zulus, and that the
vast numbers of troops that were em-
ployed in the earlier stages of the contest
sgainst Ketchwayo not only added un-
necegearily and enormously to the expense
of the campaigo, butinvolved unnecessary
riske which would bave been avoided by
the employment of a smaller force per-
fectly eqaipped, thoroughly traioed in the
uee of their weapons aud accustomed to
the simple operations employed in the
Matabele campaign. If Iam right, very
great credit attaches to the organiser of
the expedition, and he ought to be un-
earthed, in this sense, that we want to
know who the man wae, whether Dr.
Jameson or 8ir Jobn Willoughby, who
g0 clearly saw through the conditions that
were to be involved in the fighting of the
campaign a8 to apply to them exactly the
methods that were neceseary for success.

Nor is that all. It seems to me that if
the statement of facts which I have here
set forth be correct, then it follows that
the Matabele campaign was, in no wise
whalever, a5 has been alleged, a brutal
massacre, in which those who enlisted in-
the warfare could tell beforehand that
they are going to bave a eimple walk over
without serious risk of heavy loss, It
depends, as the success of military oper
ations geuerally does, upon the skill of
the leader, the confidence of his men in
him, and the perfection of the training
given to them adapted to the particular
circumstances of the case. If, as thovce
who knew nothing of Dr. Jameson or Sir
John Willoughby beforehand were natur-
ally inclined to suspect might be the case,
they had shown themselves incapable of
organieing and leading such an expedition,
the burghers who embarked in it would
almost certainly have been massacred by
the by no means despicable enemy against
whom ther advanced.

It is ueual in the judgment which is
formed by people at home of the success
of apy cf our campaigns, to take for grant-
ed that if everythirg has gone well then
the enemy must have despicable. My
own conviction is that in this instance,
as in many more, the wkill with which
the operations have been conducted causes
the rapid and comparatively bloodlees
success, and has thereby left an impression
of feeblevess or want of will on the part
of the enemy, which is altogether out of
keeping with what we have known of
them in part African history. A very
slight error in judgment on the part of
the leadersof the expedition would have
left a very different impreesion of the
fighting qualities of the Matabele, who
were a particularly warlike offshoot from
the tribe which taught us at Isandlwbana
what formidable antagonists they could
do.

Of couree, the moment any misfortune
occure, everybody ie disposed to eay that
it was a great mistake to have incurred
the risk from which is resulted. I can-
not, however myeelf, see that it was a
mistake, after the complete defeat of the
Matabele, to cend out comparatively small
parties in puremit of the king. General
experience has shown that when once the
epirit of & warlike tribe has been broken,
the former warriors are very little disposed
to take advantage of the small aumbezs a3



