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columns. Now with ail huniiiity I ven-
ture to Eay ibat 1 do flot think that that
is so. If I set forth the reagone for my
opinion, it may nt leaet lead othersB t
consider the question under different
aspects from those under which tbey have
hitherto trented iL. Who actually thought
out the conditions of the the movement
we bardly at present know. Sir John
Willourbby je eaid to have been the mili-
tary adviror of Dr. Jameeon. In my
judgnîent, if Sir John Willoughby thouglit
out the method of the advance, he bas
ehown a very conaiderable capacity for the
application of sound principles to peculiar
circum8tanceta. If Dr. Jameson was the
real author of the movement, then I hink
that h. deserves similar cred't. In the
firEt place, iL mutat b. remembered that in
order that a concentrated force shall be
abl. to take advantage of its fuperioriîy
against three separaie colunn, iL muet
b. stvong enough to b. able to crush on.
of themn, t break up iLs organization, and
deétroy it as a military force before the
body fo attacked cau be rsupported by
othere. Sccondly, it muet be in a posi-
tion sncob that it can rcach one of the
columne before that columa bas joined
another. Even on the large écale, in
considering the proposed invasion of
France ini 1816, Wellington laid iL down
as a maxim that th. several armies of the
allies advancing agairst Napoleon were
perfectly safe as long as cach of the
Woies on which be was able to direct his
uttack wae etrong enougb to hold its own
againt him. The common sense of that
êtatement ies o obvioue that it je curious
how otten it je forgotten in diecueeing
nii]itary operatione.

I Dow turn to tb. coneideration of the
actual inovement as iL wae made. Prac.
ticaliy the reai invading force, so fat ae
Dr. Jamecon and Sir J. Willoughby were
concerned, was at iret divided into two
columne. The third columnconpisted of
the Imperia] troope, eupported l'y n large
body of native auxiliariee. IL was very
welI able to hold ils own againet any
force that was iikely 10 b. brought againet
it, and fromu Lb. nature of the country
through which iL had to pase iL was difli-
cuit for the enemy to approach this Col-
uinn b. fore euch pressure bad been
brougbt 10 bear by Lb. other two columnne
as would neceeearily draw off attack froni
iL. As iL in fsct had very littie share in
the operations tiii Buluwayo wae reacbed,
the real queRtion of interekt concerne the
other two columne, and their movements

Inowr propose to consider.
In the firest place, iL ie to be noted thât

an admirable systeni of- scouting bnd
been carried on prior to tbe advance of
the Lwo columus. The gTound bad been
to thoroughly Leearched to euch a distance
in front that it had been aecertained that
there wvas no enemy within teveral daye'
reach of the columne, and tbat if thev
rdvnnced froni the two positions in which
they were placed at Charter and Victoria
they could reech a point of junction at
the IreLetone Mounasin, out of reach of
the <nemy's attack. IL was much easier
and quicker to move in separate bodies
for the purpoêes of the march to LUse
point, atad, in view of the information
thua obtained, there could be no rtk in
sucb a movement. Next note tbe consti-
tution of the columne. Eachi wa@ pro-
vided witb sixteen waggone. By carefui
training sncb of the colutnea ad been
taughtto 0b. able, when on the march, Lo
fornu a ovni Isagar within six m'inutes.
As soon as the two forces from Victoria
and Charter bai joined, thel moved in
two paraliel columane, each being formed
witb two waggous abreaet. The Lwo
columne 0f waggons kept aL a distance
froni one another of 150 yards. The
grebteet Caution wag obaerved in tbe con.
ducL of tbe march, If Incidento ocçurred#

such au are common in South African
movement, of a waggon froni auy cause
breaking down, the whole force wae halted
or cbeck d tili the mischief had been
repaired, so thaL the regularity of the
formation wae neyer broken. Between
tbe two columns of waggone, with each
of which here were some 280 well.armed
burghers, there marcbed a native contin-
gent of 500 Mashonas and a certain nura-
ber of diemounted burgbers. The natives
had been trained, whilet esch coluvan wus
formning iLs ovallIager, to eut dcwn
branches of prickly pt-ar ouch as were
ev.rywbere available. With these the
natives formed a stronag abattis which
cloeed Lb. front and rear of the opening
between the two ovale. When the wbole
defetusive langer wae complete, the 8aiie-
bury columo of waggons forîned the right
ovnI, the Victoria colunin Lb. left, tb.
front and réar convecting therniwns clcsed
by the abatti@. The machine-guns and
7-lb. flld-guns were distribut.d in assigu.
ed positions between the waggone, froni
benentb wbich the burgbere were able to
fire witb their own reptating rifles in such
n way ne tocover the whole front. Even
in tbe days of Boer invasion of Zuiuland,
long before a breechloader or a r.peating
rffle had been hbeard of, a langer, much
inferior to Lb le, had proved altogether
unassailable by the xnoFt gallant natives.
With the advantage of Maxime, Gardiners,
and Nordenfelte, and witb repeating rifles,
iL wae certain that Lbe fire would b. so
dendy that no increase in the numbers of
natives, that could be brougbt to attack it,
would do maore thon add to the extent of
the target for these terrible weapon@, pro.
vided the laager could b. plnced in 8ucli
a position that there was range for eff'ect-
ive fire. As hnd been proved b>' prior
colonial experience, and ns migbt b.
judged as a matter of comnion sense, Lbe
only danger of defeat by the natives lay in
th. possibilitylof the columue being cauglit
on the march wbilst the oxen were stili
in the waggone, and wbile there would b.
no defeneive position from wbich to pour
out an effective fire. That danger was
amply provided againt in several way8.
In the firet place, by the distant scouting,
which had been carried on by mounted
parties detached froin the coiunin for
four or five daye st n ime, general infor-
mation had been obtaioed as Lo Lhe where-
abouts of the enemy. Throughout th.
marcb mounted scouting parties nioved
five miles nhead of botb columne. An
advance guard of forty men mnrcbed one
mile ahead a rear guard of einiilar
numbers, and flanking parties ecd alo
of forty men moved nI a distance of about
a mile froni Lb. coIn mus. Thus IL was
impossible that the columu sbould b.
attacked witbout ample notice: and as
six minutes only were required to change
froni the formation o. niovement to the
formation of defence, it ie diffl3n-lt 10 e.
wbat risk Lb. coînnin ran in any emer-
geucy. As might have bcen eeen before-
baud, and, as the event proved, victor>'
wus certain, if oniy Lb. columun was
laagered before iL was atncked. Sa eaRy
was Lb. method adopted for torming Lbe
laager, that there was no inconvenience in
taking up tb. defen3ive position wben-
ever the hait wns ordered, eitber b>' day
or by n ight. AIl that wus neceeeary wae
that the two leading wnggone binbc'th
double columne ebou!d Lurn in towards
one another; The Lwo rearmoet waggons
doing tb. sanie, the other waggons widen.
ing out rigbt and left fo as Lo extend the
ovni; Lb. machine gune being then rua
into their poeitionP-. The bores were
Lien tetherýd to Lb ree or four paralci
liues of cord running the long way of the
ovni, and Lb. oxen and gunnmulee strougi>'
tethered between Lbe two ovale.

Uoiw not on ly were the two columns with
tbeir cmaii num ber et voo than 800 men

each safe under this arrangement against
""Y att.nck that could b. made upon theni,
but they were. much enfer than larger
bodies would have been. A large force of
several tbousand men would bave required
hundrede of waggons. A long column of
man>' waggons could not have been la-
agered without great delay. Therefore the
riek of sncb a force being caught ou the
march, or caught unprepared, as our
troops were at Isandlwhana, would have
been indefinitely iucreased. To me iL
seeme tiiat the method wbicb wae adobled
egainet the Matabele would have equally
s3ucceeded againet bbe Zulue, and that Lb.
veet numibers of troope that were eni-
ptoyed in the earlier stages of Lb. conteet
against Ketchwayo ont only added un-
necesearil>' and eoormousi>' to the expense
of the campsigo, but involved unneceseary
riake which would have been avoided by
Lb. empioyment of a emaller force per.
fectI>' cq:.ipped, Lboroughly îrainel in tb.
upe of their weapons and accustomed Lo
the simple operatiotis empioyed in Lb.
MaLabele campaigo. If I ami rigit, ver>'
great credit attaches to Lb. organiser of
the expediton, and b, ougbtto beb un-
eartbed, in this seose, that we want Lo
know who the man wap, whether Dr.
Jameson or Sir Jobn Willoughby, wbo
o ciearly saw through the conditions that

were to b. involved in Lb. flghting of Lb.
campaign as ho apply to thera exactl>' Lb.
methode that wer. necessary for succees.

Nor je tint ail. It seeme to me that if
tbe etatement of facto wbicb I have ber.
set foithLbeb correct, tien iL followe that
the Matabele campaign waq, in no wie
whatever, wi4 bas been alleged, a brutal
Massacre, in which those wbo enlisted in-
Lhe warfare conld tell beforeband that
they are going Lu have a simple walk over
witbout serioue riek of heavy lose. IL
depeode, ns Lb. succese of military oper
ations generailly dose, upon Lb.e kill of
the leader, Lie confidence of hie men bu
bn, and Lb. perfection of Lb. training
given to theni adapted to Lb. particular
circumetlances of the case. If, am thoe
who knew notiing of Dr. Jameson or Sir
John W~illoughby beforehand were natur-
al>' inclined to suspect migbt b. Lb, case,
tb.y bmd abovn themEelves incapable cf
orgnnieing and leadiog sucb an expedition,
the burghers wio embarked in iL wouid
almost certainly have been maesacred b>
Lb. by no meanu despicable eneni>' again8t
whom the-, advanced.

IL is usuai in Lb. judgment which is
formed by people at home of the succees
of an>' cf our cainpaigne, to take for grant-
ed tint if everyti rg bas gone well then
Lb. enemy> muet have deepicable. My
own conviction ie that in thie instance,
as in mnny more, Lb. sikill witb which
Lie operations bave been conducted causes
Lie rapid and comparativel>' bloodieese
succees, and bas thereby !eft an impression
of feebleniese or want of wiil ou Lhe part
of Lb. enemay, which i8 altogether ont of
keeping witb what we bave known of
theni in part African histor>'. A ver>'
sligbt error iu jndgment on the part of
the leaders cf th. expedition would have
left a very difftrent impression of the
fighting qualities of Lb. Matabele, wbo
were a particulari>' warlike offîiboot frotn
Lbe tribe whicb tauiglit us at Isandlwbana
wbat formidable antagoniste the>' could
do.

0f course, Lie moment an>' miefortune
occure, everybody i6 disposed to eay tint
iL was a great mistake go bave inenrred
tb. riek froni which is reenlted. I can-
not, bowev.r iny@eif, seee that iL wua
mniatake, after Lb. complete defent 0f the
Matabele, ho Fend out compevativel>' emlil
parties in pureuit of Lie king. Genersi
experience baisbown that when once tie
Fpirit cf a warlike tribe bas beemi broken,
the former warriore are very littie disposed
to take adiantage of Lhe emal umbere ai


