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AN ENTRY SYSTEM.

SYSTEM is a word which finds

expression in many phases of

the merceantile business of to-
day. Themerchant with the best sys-
tem I8 the man who makes the most
money. A system in everything and
everything done on o system,” 18 the
practiced proverb of thegreat business
men of the day.  To uccomplish the
greatest amount of work with  the
1east amount oflabor 18 the aim of alt
lahor-saving contrivances.

In the large wholesale house the en
try system is exeellent, but in none
more 80 than the one used by John
Macdonald & Co. of thig city. ‘Thins
syatem ig founded on the system in use
fn the great house of Marshal Fleld &
Ca., (hicago. When an order is re-
cejved 1t 18 sent to ench department
and filled In thig way ¢ The goods are
picked out. by a elerk in the depart.
ment and placed on a wheeler -« four-
wheoeled truck. The goods from one
departemnt for & particular order may
fiil four or five wheelers, or it may
onty il cae-hall a truck nnd the rest
of the space may be utilized by another
order. Then these wheelers are taken
to the elevator and sent down to the
entry room. This large room is laid
out in divislons. Oae division s an
open space runnlng the full length of
the room, where these wwheelers  are
placed, and on efther side Is a low
ahelf with a back on the gide opposite
to the open space and divided by par-
titfons into medium-sized gpaces, which
are filled with the goods taken from
the wheelers. Now the order of the
merchant has been filled from six or
reven departmentaperhaps.and i8 thus
placed on slx or seven or double that
many wheelers, according to the bulk
of 'the order. In this open space where
all the wheelerg are birought a man
takes the wheelers filleG with a certain
order and places the goods from all
the departments in one division of
thie low ahelf, and thus the whole or.
der is prought together without the
slightest trouble. Then when the or.
der Is all colleceted together the clerks
riart to enter the invoiceg and hooks.
Behind the backof the shelving, on the
side opposite to the open space where
the wheelers are, i8 & desk running
along on iron rails fastened to the floor.
This cnables the desk to be run along
opposite and close to all the gouds
along one line of shelving.  The desk
fs double.  On one side site the invoice
clerk, aud on the other side the clerk
who nfakes the entry in a Qay book.
A third clerk named the ° caller-in ™
stands beslde n partdcular order and
enlls the ooils 1o these two, who sim-
ultancongly make thelr cutries.  After
the whole of an order has heen entered,
the elerk who entered in the dayhook
calls back to the invoice clerk and the
enllerdn, aund thus Loth entricg are
checked.  Then the goods are reaudy for
packing, and the packers brimg  the
empty cages and pack the gooda in the
space used by the wheelers.  After be-
tng packed the cases are nailed up and
wmarked, uafter which they are taken
awav to the ghipping room.

Thus there {8 Uttle handling and no
confusion. With their ordinary staff
John Macdonaid & Co. have entered,
tnvoiced and packed over $20,000
worth of goods in a aiagle day. The
benefit §2 great from less confusion,
lear handliag. cte., but from another
point of view the benelit s greater
s:41l.  There are fow complaints for

-

shortages, und misundecstendings with
customers are avofded.  This is a great
hoon, and it shows how syatem in
everything wlil prevent mistakes, as
well as saving labor and time. Bvery-
thing Is done well and expeditiously.

IRISH LASSIES AT THE FAIR.

All vigitors to the World's Fair will
doubtless want tn inspect the Irish vil-
Inge which {8 being arranged under the
auapices of the Countess of Aberdeen
and Mrs. FErnest Hart, The latter gives
the following cutline of what it will
contain:

“*We shall have seven cottages in
which pessant girls and lads from
Donegal and elsewhere will bo aeen
at work ,wecaving, spinnlug, dyeing,
wprigging, carving, etc. The girls whl
look very pretty in Connemara red
petticonts, fishwife skirts, and blouses,
and scarlet cloaks. In the first cot-
tage will be a precise model of a cot-
tage in Donegal, with undressed walls
of granite, with a hooded fireplace and
dresser full of bright crockery; a girl
will be seen dyelng and spinning our
famour Hand-and-Hearth [{omespuns,
the wool of which she gets from the
lHichens and heather of her native bog
outside. There will be an jmitation
peat fire, and on thig the dyer will
from time to time place her iron po-
tato pot and proceed to dye the weol.
This operation is certain to prove im-
mensely attractive to sight-seers, and,
ne well as the carding, spinning, and
bobbin-filling, which will be shown
here, §8 an extremely interesting pro-
CPKS.

*In the sccond cottage therc will be
Hunen weaving and embroidering of the
famous Kells Art Embroidery; twhilst
linen damask weavin > on a Jacquard
handienm and friuge-knotting will go
on in the third cottag.c Between thir
and the next cottage there will be a
model dairy, in which dairy malds will
be at work churning and butter-mak-
ing. I can agsure our American cousins
they will have a chance of some good
butter, ar we shall send over some of
the world-famed Xerry cows, which
will be stabled at the rear. There will
also be a pleasant, cool spot here where
visitors can rest and drink {iced milk.

**In the fourth cottage, which is un-
der the cspecinl care of the Irish 1n-
duxatries Association, every description
of Irish lace will be shown, There will
e o Limerick uce worker at her frame,
the Torchon laco worker at the pillow,
the numerous varicties of point lace,
and go forth.

“SQprigging and veining, which are
employed in the production of the beau-
tiful hemstitched handkerchiefs of Bel-
fast, will bo shown in the next cottage.
The girls of Down are especially noted
for their exquisite and delicate work.
We have not quite definitely declded
ahout the two remaining cottages, but
we ghall probably show in the seventh
the wood-carving industry in Ircland,
which har recached a really remark-
able degree of development when onc
rememb rs the workers and tenchers
are peasant lads. Yoo should sec the
et of owls carved by some of my own
hayg for Lady Aberdeen Iast year. The
expression of the owlr' fnces, as well
as the execution, was excellent. Other
teaturea of our Irish induxtrial +il-
Inges will be a replica of Donegal cas.
tle, an old well, and other interesting
Celtic memorinls. I believe the Irish
villnge will be successful; we shall cer-
tainly do our best to make it s0.”

A SUCCESSFUL SALESMAN.

I have known hundreds of commer-
clal travellers in my time,” sald Geo.
L. McGrev,, national president of the
Travellers' Protective Assoclation of
Ameriea, "*but T have never known one
yet to make a success on the road, or
even remain on the roa dfor any length
of time, unless he worked as hard for
his employer as he would work for
himself. 1 will say cven more, and that
i5,;that I never knew a narrow minded
or bigoted salesman to succeed. The
requirements made upon a salesman
can never be appreciated until one be-
comes & salesman himself. The suc-
cessful salesman cannot be ignorant,

beeause the dealer will find it out at
the very start; he cannot be insolent,
breause his insolence will be resent-
«; he cannot be too smart, Lecause
there 8 many a small country dealer
jusxt as smart as he is. He must be a
well-informed, earnest, courteous gen-
ticman at all times, an¢ T am glad to
say, while speaking on this subject,
that the old style salesman that we
used to read about when we were boys
is gone. The idea of the ‘“drummer*
twenty-five years ago implicd a man
dressed in the tlashicst style of clothes,
of loud demeanor, who demanded and
ot the dbest of everything swhere he
went., and regarded morals as only of
secondary consideration. The pceople
a quarter of a century ago thought
that a drumier could not bhe success-
ful unlers he got on an occasional
““tear.” The drumimer 8 now cssentiul-
Iy a gentleman in all that the word
means. He must be n gentleman in
conduct as well ns in appearance. No
bumming and no tearing around ig
tolerated for one moment by & reput-
able house. In short, the salesman is
a perambulating merchant; he travels
from place to place representing his
house, and stands for his housz wher-
cverhe goes. The better class of sules-
men will not associate with nor excuse
the drummer who thinks it is hix duty
10 get drunk or act smart wherever
he goes. Go where you will, T doubt
il you can find a more intelligent, a
more moral, or a more trustworthy
class of men than you will find in the
ranks of the travelling salesmen.”

Firc broke out jn the cnstern wing
of the Stormont. Cotton Co.’s mill at
nine o'clock on Wednesday night, the
Sth inst. A general alarm was sound-
ed, and the firecmen were soon at the
scene of a great fire. They bad 12
streams playing on the burning bulld-
ing until sbout three o'clock next
morning. It was with great difficulty
that the main body of the large mill
was snved. Luckily the wind was blow-
ing from the eouth-west, carrying the
flames from the burning portion of
the mill in an opposite dircction from
the main bullding. The dyc house and
drying roomm were completely des-
troyed, and a portion of the picking
rooms, also a large quantity of cot-
ton under process. The damage is like-
1¥ to reach forty-iive or fifty thousanad
dollars. Tvery member of the fire bLirl.
cade did his Quty well, and the em-
ployees of the mill fought the flames
all night and a part of the next day.
The burnt portion of the mill will be
fmmediately rebullt and cquipped with
new and improved machinery.



