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AN ENTRY SYSTEM.

S MYSTEl: la a word which filnda
expression In many phases of
the maercintile business of it)-

iaîy. Themlierchliant with the best sys-
tem na the ma who Inîkes the mnost
imoney. 'A systen la everything and
e'verything done' oi a ;'Systema." le the
Iratici Iroverb of thegreat business
tnen of tlie ay. 'To econiplish the
greiatest inounat of vork with tlae
lehst anoulnt ollabor la the ilai of all
laibaor-énitnlîig contrivances.

Ini the large wholesale house fie on
try xystem fa excellent. but Iii ione
iore o than the one us.ed by .Iilalh

Nisî'lniediald & Co. of this city. Thli
systen I fouided on the syste ii In use
li tla. greaat houe of Ma raiail Fi'ld &
Co.. ('litago. %.hen na order I r'-
telved it la sent to eacih departient
a di i filled il t is way : The goods aire
pleked out. by ai clerk in the lepaart.
iitil and piltaed on ai na iaeeler -i famur-
nl'd triu-k. The goutda front ina.e
dIpiartiint fori i pairtictlnr ordir aiauny
fili four or five wlieelers, or it naîy
only IluI c,,îe-haîlf ai truck and tle rest
of tht spaice nay lt if Illzeid liv anlother
ordr. Then these whae'elers are taken
to tihe ele.vator anel ent don i to the
entry room. This large rooma Is laid
(,ut in dii siosau. t dltisiton is nia
open space runinig the full length of
the room, where these whveelers are
iiaacel, uand oa elither ide la a low
t.helf with a balik ont thle side opposite
to the open space and divided by par-
fîtions into medium-sized apaces, n hich
aire filled wili t1w goodas taken fromt
flae welelra. Nowa- tl order of the
inerchant lias been fillel front six or
seven dieparrmets.prhaps.nnd la thus
pîlacel on six or seven or double that
matany wheelers, according to the hulk
of athe order. lit thfis open space where
ail the wlers aire birouglt a man
t akes tht lîeeleri, filled w'ith a certain
order aîtd place, the gonds fron all
tle departments ln one division of
tii" low hlief, and thus the whole or-
der le brought together ivithout. the
slightest trouble. Thien when tla% or-
der la ali collected logether the clerks

taifrt to enter the involcee and books.
Behtind the iacitko! the shelving, on the
side oiIosite to the open spaciee where
tilh' wheelers are, Is a desk running
along on iron rails fastened to the floor.
This enables tia desk to be run along
oppoite and close to al the goods
along one line of shelvitng. The deask
is donhle. Oaa one side sits the invoice
clerk, and oaa the otler side the clerk
wh'bo nikes% the entry In a day book.
A third clerk amiited the " caller-in "
stands beside ai part.ictlar order and
en'li tle goods to ese t· o, who aim-
iItaneiiyIý iniaîke fiir eitries. Ater
Ite whole of aanl orler li.a heen enterel.
the clerk wio entt'rett li the ldaybook
'aie lanck to the invoice clerk and thbe

cahllr In. and thus; both entries tr.'
clecke.d. Thin tihe gonds are reaitly for
paacling. and tlae packerh briug tia
empty etses anti paîck the goods ln tle-
qsne as'.ed] lIv tl' wheelerts. %fter be-
ing pncked the t.qes ar niatled up and
inarked, after whirli they are takena
nwsiin to the" shilingi romin.

Thus there a lit ittle handllig and no
ronatusinu. Wilt ihairr ordiaiîry staff
.lol liactonahi & Co. have enterel,
invoiced and packeui over $20.000
worth of gotols li n adgl, tlny. lie
bentfit I, greatt fron less confision.
lests hnnalltaig. etc., but fromt another
poiit of vien the benefit ils greater
s:l1. There nre few complaints for

slortages, and îauisuîndecstr ndings with
customers are avnlded. This is a great
hoon. and it shiows how systen in
everything will prevent ialtakes, ais
well as saiIng labor and tme. Every-
t hing Is done wll nnel expeditiously.

IRISH LASSIES AT THE FAIR.

Ail voistors f the World's Fuir vill
doubtless %vant to i nspect the Irish vil-
inge whielh is beling arranged under the
auspices of the Countess of Aberdeen
and MrIs. Ernesf H art. The latter gives
the folloning outline of wh.at it will
contailn:

"We shall have sevena cottages in
whlch penasanit girls aud lada fron
Donegal and elsewlhere wil be seten
at work ,weaving. spinniiing, dyeing.
sprigging, carving, etc. The girls vil
look very pretty lin Connemnara red
pe'tticonts, ,ish wife skirt. and blouses,
uind scarlet cloaks. In fi first cot,
ftnge will be a lrecise nodel of a cot-
tage In Donegal. with indîrefssed walls
of granite, with a hooded fireplace and
dresser full of brIght crockery; a girl
will he seen dyeing and spinning our
ainmous Hand-and-H.eartih Homespuns,

theI wool of whlch she gets from the
liehens and henther of her native bott
outside. There will be an imitation
peat lire. and on this the dyer will
fromt time to tine place lier iron po-
tato pot and proceed to dye the vool.
This operation is certain to prove lm-
nensely attractive to Aight-seers, and,
ais well ni the carding, spinning, and

hbbin-filling, whlch vill be shown
here. li an extremnely Interesting pro-
cess.

"lnt the second cottage there vill be
liniien wventing and embroldering of the
fanous KeLs Art. Emubroidery; whilst
linen damask weavi, on a Jacquard
handloom nnd frinige-knotting Vill go
oinu the thilrd cottag.e Between titis
and the next cottage there will be a
nodel datry, In hvlich dairy maids will

be at work churning and butter-mak-
ing. I can assure our Amerlean cousins
they vill have a chance of some good
but ter. as we shall send over some of
tile worll-fanmed Kerry cows, which
will be stabled at the rear. 'Tiere vill
ilso el i plensant, cool spot here where
visitors clan rest and drink Iced milk.

"In the fourth cottage, whIch la un-
dier tIhe especial care of the Irish In-
dustries Associaition. every description
of Irish lace will be shown. There will
bxe a Limerick lace worker ut lier frane.
the Torchon lace worker ut the pIllow,
tlhe numeroust; varicties of point lace,
and mo forth.

"Sprigglng and veining, which are
employed ln the production of the beau-
tifiil lemstitched hand:lkerchiefs of Bel-
iast. will be ahown ln the next cottage.
The girls of Down are especially noted
for their exquisite and delicate work.
We have not quite deflnitely decided
-ihiout the two remaining cottages, but
we shal probaibly Phoiw in the seventia
the wood-carving Industry in Ireland,
which has reachied a really remark-
nle degree of development when one
rememb. rs the workers and tenchers
are pensant lads. You should see the
set of owli carved by some of my own
hoys for Lady Aberdeen last year. The
expression of the owls' faces. as weil
nas the execution, wças excellent. Other
lentures of our Irish induxtrial vil-
lnges wlll be a replica of Donegal cas-
tie, nn old well, and other interesting
Celtie nernorials. I believe the Irish
village will be successful; we shall cer-
tainly do our best to make it so."

A SUCCESSFUL SALESMAN.

"I have known hundreds of commer-
einl travellerm in my time," said Geo.
L. lcGrev., national president of the
Traîvellers' Protective Association of
AmerJea, "but I &!ave never known one
yet to make a succeus on the road, or
even remain on the roadfor any length
of tine, unless h2 worked as liard for
lhis employer as lie would work for
liinself. i will say even more, and that
is, ithat I never knew a narrow minded
or bigoted salesiman to succeed. The
requiremente nade upon a salesman
cann never be appreclated untIl one be-
-omtes a salesman himuself. The suc-
veisui salesmiin eannot be ignorant,
because the dealer ivill find It out at
tile very start; lie cannot bu insolent,
because lis Insolence will be resent-
ed; he cannot be too smart, because
there le many a small country dealer
just as smart as ho le. He muet be a
well-lnformed, earnest, courteous gei-
t -mnan ut ail times, and;I am glad to
8ay. while speaking on this subject,
that the old style salesman that ve
ised] to read about wlien we ivere boys

li gone. The Idea of tle "drumnier"
twenty-five years ago Implied a man
dressed In the flashlest style of clothes.
of loud demenanor, who demanded and
got the best of everythlng where he
went. and regarded morals as only of
secondary consideration. The people
a quarter of a century ago thouglt
that a druminer could not lie sticcess-
fia unless lie got on ana occasional
*'tear." Tii, druininer 'I now essential-
ly a gentleman lia ail that the word
means. He must be a gentlenian lia
conduct as well ns in appearance. No
bumming and no tenring airound] is
tolerated for one moment by a reput-
aible house. In short, the salesmtan le
a perambulating nerchant; lae travels
from place to place representing lais
liouse, and stands for bla liouse wlier-
e'verlhe goes. The better class of sales-
mîen wilI ottnusociat -with nor excuse
t lie drummer wiio thinIks it is his duty
to get -drunIk or net smnirt wherever
lie goes. Go where you will, I doubt
If you ean find a more intelligent, a
mnore mor-tl, or a more trustworthy
clss of men than youi vill find ln the
ranks of the travelling salesmen."

Fire broke out in the eastern wing
of the Stormont Cotton Co.'s aill at
nine o'clock on Wednesday night, the
lth Inst. A general alarm was sound-

ed. and the firemnen were soon ut the
scene of a great tire. They hadl 12
streame plnylng on the burning build-
ing until about, three o'clock next.
norning. It w'as with great difficulty
that the matin body of the large mill
was saved. Luckily the wind was blov-
ing front the southa-west, carrylng the
flames front tlae burning portion of
the mill ln an opposite direction front
the main building. The dye house and
drying roomn were completely des-
troyed, and a portion of the picking
roomes, also a large quantity of cot-
ton under procss. The damage is like-
ly to reach torty4i-ve or lilty thousand.
dollars. Dery menber of the rire bri.
-nde did h.' duty well, and the em-

ployea of the mill fouglt the flames
al night and a part of the next day.
The ba urnt portion of the inill will lie
immediately rebulît and equipped witl
new and improved machinery.


