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in times and certain communities 

get work, and plans will 
such condition to the

There may be certain 
when and where men cannot 
have to be made to ameliorate any 
greatest degree possible.

It is the individual duty of every 
employer of labor, these things

the duty of the Government—to see that men are 
contracts and work at less pi ont 

much of profit in

hobby ofThis has always been athe lowest tenderer.
""“ton, a contractor’s standpoint l^jon would

say that the work llad' bett'* cot it handed out to every- 
•sonally I would like to set m ork well distributed,one in the country and to see »e work well
if I thought it were good business

manufacturer and of 
much hisare asevery

duty as
employed, and to take on 
than ordinarily, and to think not too 
order to tide sll over this period.

We must realize the difficulties in way of construction 
work during the next year and possiWy two y^rs. T 
begin with there is the cost of labor. This is based on 
the cost of living, which is abnormally high. The cost f 
Îator cannot go down until the cost of living goes down, 
and the cost of materials and building depend on labor.

TÏ: cost of building is now higher than it has ever 
been in the life-time of any of us, but is ready'not ab
normally high compared to what goes into a building. I 
the materials cost 50% more and the labor 50/, more w 
must surely expect to pay the contractor 3o/Q more for

the building.
We must not find too 

cost of living goes down, 
go down, but pretty slowly.

Whenwork should be let by contract
, account the workmen get that easy 
force account {eding that they

show me

All Government 
given out on
Government feeling, that coin body can
working for the Governmen . ty>'make the men see 
how to correct that feeling an^ ^ ordinary energy 
that they should work w Government, then I
because they are working for the
would change my policy. . , , Government

Now I have discussed C „ is only
as much as I can. You mu t declared. We have 
two weeks since the armist ce , d no individual
reached no concrete decision of pol cy, ^ matters of 
member of the Government ■ > stating what
policy beforehand, but • , namely that ns much work 
has been running in my mind • > niu ’ later as
as possible should be done and that 

should be employed.

are

much fault with later until the 
By next spring it will probably 

Because of these things it 
i, our duty to employ as many as we can, and at as good 
? wag. as possible, in order to .id, „= o,e, th« «no»possible

With the closing down our
will be much unemployment un fP_ labor.
the wheel and furnish °PP° jack worl
nothing worse for a countiy n recipient of 1
ity. It unmans and unnerves th recip

industries there 
shoulder to 

There is
of munition

state of affairs.
It is good of you

in the solution of these problems.
men to have come together to play

your part

Head of Labor Congress Discuss 
Control” of Industryof Labor and 

“ Joint
Minister

Bv co-operation between the provincial government

'«atoTwhy SZ
condition should be m y P - muSt ]>e done by the
itary homes within their”, ,pra] and provincial. All
amet^off tt Budding and

SSiSiEsr-gp- -
ernment’S to a point where action ^be^ke .

It might bea v,s^ e of his own-
rangement as this. That P0 ?^ to build, the
'mg th\ LUCd to any returned soldier the 
state should 1 him to establish his home,
money with which required money. This prin-
°T f “T'StÏ workmen, and would lead 
epic might be ex J Jorkmen, but would pave the way
?or better generations to follow and would so advance m- 
f and tend to the increased efficiency which is

■f we are to compete with other countries m trade

QENATORG. D Robertson of Canadian

s ss& h^6: "bî
Ottawa, that he feare.d * tfae w0rk of that Depart- 
Department at a peno ordinarily difficult. Senator
ment would be mor® t of honor at the luncheon
Robertson was the chiet »
held last Thursday. ^ needed to compete in

“Intensive efficiency s tor• “efficiency od the 
foreign markets,''• ■«.«! ;^"lyèra. That this effi-

O, both cm^°t"eSd"desirable Mm »«
concerned.

part
ciency should be 
of all interests

Negotiation By Trades
labor unrest 

naS UV"“ : suoolies grew scarcer a
te"!!/ ,he workman required ^

niformity

such ar-during the past couple 
and the cost 

increase in 
of action by the

There has been a
of years
of living increased, the linllull„.., -
bin wages, but there employe»- Had they
laborers as a whole n trade and negotiate,

»>i i- *»££ TXtin ,mes'.
ossible for "’J ™'^”%ind to

to he adopted m a
son’s work to the 

be very prefer- 
caused

with duly 
sit down and

would have to meet
neces-If it were p

accredited representatives
rates of pay

dustry 
sary
throughout the world.regardingagree 

territory, we 
advantage

the sea 
This would

_ would start.out on 
of all concerned, 
continuation of the

employer is paying a little m
dissatisfaction throughout

ir the efficiency of ah.

Labor Leader’s Address
Minister of Labor, Tom Moore presi- 

of Canada, de-

discontent
- than another, 

a whole industryable to a 
because one 
thus causing 
and tending to imp-'
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of the Trades and Labor Congressdent
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