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HOT SANTA CLAUS 
AND C.1TR. IS NO 

CHRISTMAS TREE

Cl/ /)-OC- (fj l 1{£ Xl J mp-tX-'l/fV <s>

mthe personality of It* .
j bead. I presume it is not only cus

tomary but necessary to propose 
«he health of the guest of honor.

Railways We shall do materially ^ust physique, 
better this year than in previous confining what
years, qnd will more than meet op- . neral observations pertaining 
erating expenses. Roughly speak- " glr Henry's work, Without con
ing, and without taking into consld- fusjn„ it with opinions or theories 
eration the amounts which the Gov- * re»Pect of policies, I feel that I 
ment has had to furnish in the past1 wj„ npt be in danger of detracting 
to meet deficits in operating exJ jrom t)ie sociabilitV and complete 
penses, and the guaranteed require- amity of this occasion, an occasion 
mente of capital, our National Rail- whicll js intended to express on be- 
waye rnhht earn, roughly, $40,000.- half o( the Board of Trade its ut- 
000 net annually to stop any further tnost g00d will towards Sir Henry 
advances from the Government; bimself. its belief in the principles 
that is to say, to stop the drain on n{ private ownership of railways, 
the taxpayers; and it will be a sat- eJld ;ts profound, if latent, convlc- 
isfactory day for you and a matter tlon that ,he city of Montreal of- 
of pride to me when the people of ler8 advantages of head or other 
Canada will know that their railways offices not enjoyed by any other

city in Canada. I must admit that 
ot the members 

of Trade on the ques- 
and the

executive
that in this country of Juins many substantial accord to the mutual ad- 
rallway problems are common to vantage of their respective ccmpan- 
the two companies. Many questions le® and f*1* Public, 
of general policy depend for their Sir Henry will be inundated with 
execution upon the mutuality of suggestions. It is a peculiar but 
opinion of the officers of those cor- not unreasonable circumstance • that 
porations, and in those larger ques- when the public money is involved 
tions not local to the individual everyone considers It his right to 
lines but concerned with the rela- make suggestions, and to, In a mea 
tlonshlp of all companies to the sure. Interfere suddenly becomes a 
public they serve, the co-operation, condition attached to his ballot It 

rrnn'- exchTge of views be- will not be Sir Henry's fault if «» 
tween those officers, either deter- times, he is irritated, but, having 

cs or prejudices the détermina- talked with him today, I âm coo* 
tion of a solution. I do not think fident that his irritation will not 
that I am speaking with too much be serious or his equanimity ner 
assurance from the experience of manently disturbed. p
the past when I say that in these I would like to assure Sir Henrv 
problems I am confident hat the and to make the assurance y 
officers of the Canadian Pacific and I before he proceeds farther to 
the National Railways can work in tions of the country where the

officers of the Canadian j
: - ' V'«;

Stopping tile Drain.
I have said that our first and

J oely endeav°r to poison *!” m.lnd wlth suspicion, that in 
the solution of these common prob
lems of which I speak he may be

I?f fj:ankne?8 and candor 
f"d honest expression of opln-

edfnesir.e.,t0 0°-°P«rate on the
rSctn.„°M oe^ of the Canadian 
Pacific Railway Company.

Gentlemen, the toast of the even
ed with tShr Henry Thornton coup- 

1th th expression,of the hope
tîî»1 M,nJnaî' be Permitted to run 

îf «ystem just as if he owned it himeelf.

National Railways, In their respec
te capacities, should be easily aft- 
ceâlbîe to their men. and should 
n rompt: y deal with complaints, 1 
am sure that there already exists, a
kindly feeling bet"’®!nI°"-s1°ffl this 
and their men, and I wish mis 
spirit to be carried through our railway from Halifax to \ancoi- 

end that contentment slid 
amongst the men , may 

smiles and good 
the Canadian Na

ît
meet of Hon, Mr. Kennedy, Minis
ter of Railways, in reference to the 
responsibility and authority vested 
in the board of management 
Canadian National Railways 
the decision of the Government to 
hand over the system to it “to be 
administered without fear or favor, 
without thought of politics, 
the general interest".

Sir Joseph Said: “The most criti
cal will accept the declaration of 
the Government’s policy 
factory. Frankly, I have seen little 
evidence of its observance, 
der If it can be observed 
form stated?

prise, in active business inevery constituency in the country1 
and that 90,000 workers 
Ployed, If the declared 
observed,

istere show a tendency to overlook 
this essential prerogative.

Public Must Watch.

striking and conclusive evidence of 3. 
accumulated wealth through term- » 
ing operations in the prairie prov- 't■ 
"ces; It is a matter of satisfaction 

that In the present period of serious • * 
readjustment the west his been the Sir 
background of liquid resources, it ~ 
must be that those ,ln the west who 
agitate against the banks for the V, 
Inadequacy of the banking facilities 
afforded responsible borrowers do 5, 
not realize the full measure of the 
service rendered by the banks, or 
the sense of scale which they bring 
to the interpretation of their 
sporisibility to the wesk'

Sir Joseph in conclusion said that ■' 
the present need of Canada was 
measured self-control, obedience 
respect for law and authority, re-’ 
stralnt, limitation of desire, and the 
feeling of obligati*.

are em-ot the 
and policy is

courage and = unde7al°Pe<? “Ther® wli" be need for robust
ttei” whbrotljfht lnt°Pplay.Cand ite^If”Ze^Tn^uroon <>7* the Gov-

sas'Æ&rar xss &
tn© government the neceesary sup- insistence of sectional demands, 
port for independent action. There whIch will equally condemn* 
will be a distinct advantage which Government if it yields to this pree- 
can be realized if the Government 8,11 re 0r. it fails to courageously 
gives its supporters in the House 8u£E°rt the administration of the 
and the public to understand that ra1‘Iwa7s on the floor of the House 
the board of the railway company «5?. 11 unfàirly attacked, 
is responsible for the administra- T statistical demonstnatdons of 
tion of these properties, and that “•n*>r.ofltable results from agricul-a I rahway,maUerBUwmtl be" reteVr^d to overw®rtfted- "while there

-ter- the b/artfor action. Cabinet Mln- r2 “eh"

I have to bay
:

I
and inver.

romfort
manifest itself in 
vi - iii and that.

Railway shall be known as

and
the

tlonal „ „
The Smiling Railway.

Can Make It Pay.
With respect to the pub.ic. the 

same’ policy will be pursued as 
with respect to the men. Kveiy- 
thin- that In asked, of course, can- 

be granted, but our most press
ing problem is one of development
and every effort will be made to bave ceased to be a drain on the 
meet the demands of the public in public purse. How soon this can be the stubbor 
the promotion of increased traffic. brought about I hesitate to eay, but o£ thèTBoard 
I* must of course be abundantly j wiU gQ ae far a.e to indicate that tloq.of. public ownership, 
evident to all that your railways ,, may not be so far distant as most confidence in the future of 
will be an increasing burden upon people might imagine. oWn'felty as a railway centre, might
vour pockets it freglht rates are The accomplishment means an in- lend an atmosphere of diecourtesy 
continuously lowered and wages crease ;n gross receipts, and reduc-|flnd self-interest to this dinner were 
continuously raised; and I take it 1 ti0n in expenses. I am inclined to | not for the fact that both their 
that it is the desire of the people i think tbat the latter will be more convictions and their ambitions are 
of Canada that the Canadian Na- , easy ot accomplishment than the overshadowed by their desire to 
"onal Railways should be put, upon : former, because the former is in- induce Sir Henry to appreciate that 

1 a self-supporting basis and the ; volved w(tb the whole question of llr ]s a very welcome citizen to Can- 
burder. on the purse of the tax- j Dominion development, and thislada, whose work, if successfully 
payers stopped as quickly as pos- ^rings me to the question of immi- accomplished, will be of lasting aa- 
sibie. There should he no funda- gratlon a subject on which I should vantage to the country, and ror 
mental reason why this should not like to say a few words; whose success the citizens of Alont-
be done In a reasonable time with- Most thoughtful people in Canada, reai and the members of the Mont
out doing the slightest injustice to jU(iging from the public expressions reæl Board of Trade, no matter 
either the men on the -ailway or j have heard, feel that we have but what t'heir political, transportation

problem in Canada, namely, or other religions may be, cannot 
increasing the population, hut desire in every meaning of that

as satis-
■

re-I won- 
in the 
remem- 
are

V
now, Not so Hopeful.
Por- Sir Joseph Flaveiie in 

of hie speech
It is to be 

bered that these railways 
public-owned and operated

are ob-the course 
quoted the announce-not

yznness i

I

the travelling public.
But this object cannot be achiev

ed if the railways are to be regard
ed a.s a Christmas tree, and the 
chairman as a sort of glorified Santa 
Claus, however much I might per
sonally like to play that role. We 
shall soon have to make some an
nouncement with respect to the 
location of the general headquar
ters of the National system, and the 
kind of organization under which 
the railways are to be administer
ed. In so far as the first is concern-

that of
ami I think that this is largely cor- word.
rect. If the Dominion is to develop Good for C.F.R.
as it should, and if we are to enjoy reason why "we may suppress
all the advantage* which follow ,,T ther considerations is that the 
the tram -of ^eval/fpmcnt'prosperity of the National railways 
Canada must address dr“aJ inevdteMy mean that Canada
vigorously to the question of immi_ £ prosperous. Some years ago

when I wag younger and therefore 
gratlon. By Immigration I do' not more prone to make mistakes, or
mean throwing down the barriers rather prone to make more mistakes
and making the mistake which was I rbshly stated that anything that
made in the past decades in the was good for Canada was good for

ed. I have nothing to say tonight. ; LTnited States, which resulted in ad- the Canadian Pacific Railway Com-
exceptlng what I have already said mitting everv immigrant who chose pany, inasmuch as their fortunes
namely,, tfiat the headquarters will t0 come to the states: but I think were Inextricably linked together. It 
be placed at that point from which lhat we should adopt a policy which did not take long for enterprising 
the Canadian National Railways jg intensive, but at the same time gentlecnen who had not the sa^me 
can be most efficiently and. con^e- selective. appreciation o5 either the bona tides
quently, most economically worked, " How soon the Canadian National or the value of the Canadian Pacific 
having regard to all the circumstan- Railways will become self-support- Railway to distort this phrase into: 
ces. I am sure that whatever may ing turns largely on what is done in "What ie good for the C.P.R. Is good 
be the demands of local pride, no the matter of immigration. for Canada.” Both expressions are
patriotic citizen of the Dominion. equally true, (however, if you ellm-

.would wish me to proceed upon any Asks Sporting Chance. inate the subtle suggestion of
other basis. In so far as organization t am not so foolish as to imagine *e!fl,sh interest first, ciontai/1.ed. ^ 
is concerned Canadian National Rail- ,}mt single-handed I can solve the the latter. But it is undeniably true 
ways from point Of view of mileage I difficult railway problems which con- that if Canada is not prosperous, 
is excelled by no other railway sys- i front not onlv the board and myself, the National railways cannot

— 1 but every citizen of Canada; nor am Per, and if Canada * prosperous the 
I so silly as to imagine that if these National railways position mu® • 
problems' could be solved single- necessity, be substantially imp . 
handed, I am the only one who could The guest of the evening has ha 
do it. It happens, however, that I * unique and varied railway exper - 
have been asked to tackle the job. I encc- Having only met Sir He y 
have gone into it with a full know- I today you will not expect me to in- 
ledge of the conditions, anâ I pro- I troduce him in that personal an 
pose to see it through, but' success ; familiar way I would 
will only be achieved if I succeed in able to do if this dinner had taken 
convincing you and the employes of place a week hence.

I have learned on reliable au
thority, however, that he is six 
feet, four inches tall, in his college 
days was a famous football player, 
and is a married man. Some year* 
ago I pointed out a prominent 
banker in Montreal to a gentleman 
who formerly earned his living by 
the scientific and forceful applica
tion of his hands to vulnerable 
parts of the anatomy of other gen
tlemen striving to do the same to 
him;
friend that the eminent banker 
had been a boxer in his youth, and 
his reply was that if he had been 
a gobd boxer, he would bet his 
jehirt 
'banker.
Henry Is a good railway executive 
because he was a fine football 
player, but I do say that he is none 
the less competent and efflcent be
cause of his earlier athletic prow
ess. He enjoys in a marked de
gree the friendship and admiration 
of a large circle of friends both in 
the United States and Great Bri
tain. Some few days ago when in

>

;

It serves seaports, prairies.tern.
and mountains; it embraces a vari
ety of climates, and all are separat
ed. by vast distances, 
organization is adopted, it is essen- 

aJ that in each of the grand divis
ion? into whch the property may be 
divided there should be an executive 
offrver. with a full staff capable of 
appreciating and dealing promptly 
with the reasonable demands of the

Whatever

Li

the Canadian National Railways that 
you and they are justified in placing 
your confidence in ttoe officers who

public: that is to say. the organiza
tion must be such as will preserve 
a clos»1 and quick contact between administer the property, and my

self. It will require a high degree 
of team work on the part of those 
employed by the railway, coupled 
with the support of the public.

the railway on the one hand and 
the public on the other.

There must be centralization with 
regard to policies, hut decentraliza- 
‘ion with respect to details. It 
should not be beyond the wit of man 
io devise an organization which will 
adequately meet this cardinal prin
ciple, and at the same time preserve 
that cohesion which is essential to 
economical management. We are 
r.( w engaged in the study of the 
position, and there is, of course,
H'W 'siul1monm

1 'in jo auo

I ask no fâvors, but simply a clear 
field and a sporting chance. The 

- success of the Canadian National 
Railways is sufficiently important to 
every citizen of the Dominion to 
justify an appeal for at least fair 

i play. So far as I am concerned I 
have undertaken the job convinced 
that it can be done and I ask you to 
give me that degree of confidence 
and support which you think my 
efforts justify.

I informed my pugilistic
r

!- 'j .•that he was a damn good 
I do not know that Sirat as 
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Mr. Beatty’s Task,
E. W. Beatty said: When your 

president was good enough to sug
gest -for me the honor of proposing 
the health of Sir Henry Thornton,
I not unnaturally concluded that 
this pleasure was being afforded 
me because, as representing prob
ably the largest taxpayers in Can- New York I had occasion to meet 
a da. I represented the largest many of Sir Henry’s former asso- 
stockholders in the system over dates. They spoke of him In terms 
which Sir Henry will preside.

Large stockholders have a special but, indeed, 
interest in the successful adminis- president expressed his conviction 
tration of their property, And’n-ihat the Government railways were

J fortunate to secure his services, 
^and that the whole railway situa- 

JBin Canada would be improved by 
.^■his advent to this country.
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not only of respect and admiration.
of affection. Each
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t'h
i Difficulties.

I President Rea, of the Pennsyl- 
’samia eyetem cheerfully informed mo 
that all he needed to eay waa that 
Sir Henry waa trained in the service 
W the Pennsylvania Railway Com
pany. Once Mr. Rea admits that a 
man has been trained by the Penn
sylvania he concedes his every 
known virtue that can be possessed 
by a railway executive. But it is 
Interesting; to observe the fascina
tion wtth which Sir Henry's task 
and Canada's peculiar and almost 
unique railway situation ie viewed 
by railway preetdents in the United 
States, and the transportation men 
of Great 'Britain. To them it is,-Jf 
anythin*, a greater problem then it 
Is to us. They have never ex
perienced a condition in which the 
railways of the country were divided, 
not equally but not disproportion
ately between a private and a Gov
ernment owned system. They are 
correct In its uniqueness, but they 
are, I think, unduly apprehensive of 
the complications which such a con
dition is anticipated to create. In 
no essential w>y should such a con
dition mean lack of harmony, un
fairness in competition, or other 
conditions yhich have tended on 
some occasions to bedevil the trans- 

H porta tion Interests of a country.
■ There is one danger, of course,
■ which is adherent in such a situa- 
T tion, but not a danger insuperable
■ to successful co-administration, and 

that danger is that the Government 
system might not be permitted to 
be administered entirely by those in 
charge of its administration. Given 
a Strong; fearless, and efficient or
ganization, and with a free 
which all officers of successful enter
prises enjoy, there is no reason why 
the general transportation problems 
ot the two systems should not be 
handled as effectively and fairly as 
if they were privately owned and 
operated. In fact, I feel so strongly 
that this Is true that I would hazard 
the suggestion that the prlnlcipal 
factors in harmonizing, Improving, 
and ultimately solving, the present 
situation will be the executives and 
the officers of the existing systems.

You will, no doubt, appreciate------ :—r w
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