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| NOT SANTA CLAUS
"V AND CN'R. IS NO
CHRISTMAS TREE

all officers of the Canadian
Rallways, In their r:sm:-
3! sacities, should be easily acs
ce;:sig?e‘ to their men, and should
"‘promplb dea! with complaints. ‘I
{ am eure that there already exists a
| kindly feeling between our officers
{and their men, and I wish this
spirit to be carried througl\ otr
rallway from Halifax to VancoWs
\ and tha' contentment angd
{ comfort amongst the men . may
| manifest itself in smiles and goo
{ will, and that the Canadian Na-
! (iona! Railway shall be known as
The Smiling Rallwar.
Can Make It Pay.

to the pubiic,

that
Natlonal
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{ ver,

the

With respect e
<ume policy will be pursue:l as
with respect to the men. Every-

thing that is asked, of course, can-
not be granted, but our most press-
ing problem is one of development
and every effort will be medAe to
meet the demands of the public in
the promotion of increased traflic.
I* musl of course be abundantly
evident to all that your railways
will be an increasing burden upon
yvour pockets if freziht rates are

Stopping the Drain,

I have said that our first and|
most pressing objective is to stop
the drain on the purse of the tax-
payer resulting from the National
Rallways. We shall do materially|
better this year than in previous
yvears, gnd will more than meet op-
erating ' expenses. Roughly speak-
ing, and without taking into consid-
eration the amounts which the Gov-
ment has had to furnish in the past
to meet deficits in
penses, and the guaranteed require-
ments of capital, our National Rail-
ways musdt earn, roughly, .$40,000,-
000 net annually to stop any further
advances .from the Government;
that is to say, to stop the drajn on
the taxpavers; and it will be a sat-
istactory day for you and a matter
of pride to me when the people of
Canada will know that their railways
have ceased to be a drain on the
public puree, How soon this can be

{

operating 'x"'itrom the soclability and complete

Coaro, frumeed Do Gf27

the personality of Its execuuve
head.” I presume it is not only cus-
tomary  but necessary _to propose
the health of the guest of honor.
but it does seem to savor of ironv
to suggest health to 8ir Henry
after one fleeting glance at his
busi hysique. §
SO‘“ 'Eo?lﬂnmz what I have to day
¢o general observations pertaining
1o Sir Henry's work, without con-
fusing it with opinions or theories
in respect of policies, I feel that I
will not be in danger of detracting

amity of this occasion, an occasion
which is intended to express on be-
half of the Board of Trade its ut-
most good will towards Slr_Henry
himself, its belief in the principles
of private ownership of railweays,
end its profound, if latent, convic-
tion that the city of Moatreal of-
fers advantages of head or other
offices not enjoyed by any other
city in Canada. I must admit .that
the stubbornness of the members

brought about T hesitate to say, but
I will go as far as to indicate that
it may not be so far distant as micst
people might imagine.

The accomplishment means an in-

continuousiy lowered and wages
continuously raised; and 1 take it

that it is the desire of the people | 1ink that the latter will be more| . ,yictions and their ambitions are

of Canada that the Canadian Na-
+ional Rallways should be put. upon
a self-supporting basis and the
burden on the purse of the tax-

payers stopped as quickly as DpOS- pringg me to the question of immi- g.complished, will be of lasting ad-
There should be no funda- gration a subject on which I should vantage to the country, and

sible.
menta! reason why this should not
be done in a reasonable time with-

ont doing the slightest injustice 10| 4,qging from the public expressions re3q4 Board of Trade, |
either the mien on the railway or T pave heard, feel that we have but what their political, transportation

the travelling public.

But this object cannot be achiev-
ed if the railways are to be regard-
ed as a Christmas tree, and the
chairman as a sort of glorified Santa
Claus, however much I might per-
sonally like to play that role. We
shall socon have to make some an-
nouncement with respect to the
location of the general headquar-
ters of the National system, and the
kind of organization under which
the railways are to be administer-
ed. In so far as the first is concern-

ed. I have nothing to say tonight. | ;yiteq States, which resulted in aff- the Canadian Pacific Railway Com-

excepting what I have already said,

namely,, that the headquarters will (3 conie to the States; but I think were jnextricably linked together. It |,
be placed at that point from which }4¢ we should adopt a policy which did not take long for enterprising

the Canadian National Railways
can be most efficiently and. conse-
quently, most economically worked,
having regard to all the circumstan-
ces. I am sure that whatever may
be the demands of local pride, no
patriotic citizen of the Dominion.
.would wish me to proceed upon any
other basis. In so far as organization
is concerned Canadian National Rail-

ways from point 6f view of mileage | difficult railway problems which con- that if Canada is not prosperous

is excelled by no other railway sys-

tem. It serves seaports, prairies,
and mountains; it embraces a vari-
ety of climates, and all are separat-
ed Dby vast distances. Whatever
organization is adopted, it is essen-
tial that in each of the grand divis-
jong into wheh the property may be
divided there should be an executive

crease in gross receipts, and reduc-
tion in expenses. I am inclined to

easy of acoomplishment than the
former, because the former is in-
volved with the whole question cof
| Dominion development, and this

| like to say a few words:
Most thoughtful people in Canada,

-one problem in Canada, namely,
that of increasing the population,
and I think that this is largely cor=
rect. If the Dominion is to develop
as it should, and if we are to enjoy
all the advantages which follow In
the train -of development,” we in
Canada must address ourselves
vigorously to the question of immi-

gration. By immigrafion I do‘not
mean throwing down the barriers
and making the mistake which was
| made in the past decades in the

mitting every immigrant who chose

18 intensive, but at the same time
selective.

How soon the Canadian National
Railways will become self-support-
ing turns largely on what is done in
the matter of immigration.

Asks Sporting Chance.

[ am not so foolish as to imagine
hat single-handed I can solve the

| front not only the board and myself,
| but every citizen of Canada; nor am
| I so silly as to imagine that if these
problems’ could -be solved single-
handed, I am the only one who could
do it. It happens, however, that I
have been asked to tackle the job. I
have gone into it with a full know-
ledge of the conditions, and I pro-
pose to see it through, but success
will only be achieved if I sytceed in

offreer, with a full staff capable of
appreciating and dealing promptly
with the reasonable demands of the

public: that
tion must

is to say, the organiza- |

be such as will preserve !

a close and quick contact between !
he ralway on the one hand and
the public on the other.

There must be ceniralization with
ezard :0 policies, but decentraliza-
‘lon with respect o details, It

should not be bevond the wit of man
10 devise an organization which will
wdequately meet this ecardinal prin-
cinle, and at the same time preserve

hat cohesion which is essential to
fconomical management. We are
¢w engaged in the study of the
position, and there is, of course,
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convincing you and the employes of
the Canadian National Railways that
vou and they are justified in placing
yvour confidence in the officers who
administer the property, and my-
self. It will require a high degree
of team work on the part of those
employed by the railway, coupled
with the support of the public.

I ask no fdvors, but simply a clear
fleld and a sporting chance. The
- success of the Canadian National
Railways is sufficiently important to
every citizen of the Dominion to
justify an appeal for at least fair
' play. So far as I eam concerned I
have undertaken the job convinced
that it can be done and I ask you to
give me that degree of confidence
and support which you think my
efforts justify.

Mr. Beatty’s Task,

E. W. Beatty said: When your
president was good enough to sug-
gest for me the honor of proposing
the health of Sir Henry Thornton,
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1 not unnaturally concluded - that

me because, as representing prob-
ably the largest taxpayers in Can-
ada. I represented the . largest
stockholders in the system ‘over
which Sir Henry will preside.
Large stockholders have a speciail
interest in the successful adminis-

I'IU3PiNA 8L ADoa asama

tration of their property, and ‘n

this pleasure was being afforded’|

ot the!Board of Trade on the ques-
| tion. of; public ownership, and their
~orifidence in the future of their
oWn élty as a rallway centre, might
lend an etmosphere of ghscourtesy
land self-interest to this dinner were
it not for the fact that both their

overshadowed by their desire to
induce Sir Henry to appreciate that
he is a very welcome citizen to Can-
ada, whose work, if successfully

for
whose success the citizens of Mont-

real and the members of the Mont-
no matter

or other religions may be, cannot
but desire in every meaning of that
word.

Good for C.P.R.

The reason why wWe may suppiess
al] other coneiderations is that the
prosperity of the National railways
must inevitably mean that Canada
iteelf i8 prosperous. Some yeans ag0
when I was younger and therefore
more prone to make mistakes, or
cather prone to make more mistakes,
1 rashly etated that anything that
was good for Canada was good foc
fortunes

pany, inasmuch as their

gentlemen who hed not the same
appreciation of either the bona fides
or the value of the Canadian Pacific
Railway to distort this phrase into:
*what i good for the C.P.R. s good
for Canada.” Both expressions are
equally true, however, if you elim-
inate the subtle suggestion of
welflsh interest first, contained in
the latter. But it is undeniably teue

ihe Nationa] railways cannot pros-
per, and if Canada is prosperous the
INational reilways' position must, of

—

\

necessity, be substantially improved.
The guest of the evening has had
a2 unique and varied railway experi-
ence. Having only met Sir Henry
{todey you will not expect me to in-
\trod'uce him in that personal and
familiar way I would have been
lable to do if this dinner had takeu
| place a week hence.
"I have learned on reliable au-
thority, howaver, that he is six
feet, four inches tall, in his college
days was a famous football player.
and is a married man. Some yeark
ago I pointed out a prominent
banker in Montreal to a gentleman
who formerly earned his living by
the scientific and forceful applica-
tion of his hands to vulnerable
parts of the anatomy of other gen-
tlemen striving to do the same to
him; I informed my pugilistic
friend that the

his reply was that if he had been
a good boxer, he would bet his
[shirt that he was a damn good
'banker. I do not know that Sir
‘Henry is a good railway executive
because he was a fine football
|player, but I do say that he is none
the less competent and efficent be-
cause of his earlier athletic prow-
ess. He enjoys in a marked de-
gree the friendship and admiration
of a large circle of friends both in
the United States and Great Bri-
tain. Some few days ago when in
New York I had occasion to meet
many of Sir Henry's former asso-
ciates. They spoke of him in terms
not, only of respect and admiration,
but, indeed, of affection. Each
president expressed his conviction
that the Government railways were
fortunate to his services,
and that the whole railway situa-
in Canada would be improved by
his advent to this country.
Difficulties.

President Rea, of the Pennsyl-
anie system cheerfully informed me
that all he needed to eay was that
Sir Henry was trained in the service
of the Pennsylvania Railway Com-
pany. Once Mr. Rea admits that a
man has been trained by the Penn-
aylvania he concedes his every
known virtue that can be possessed
by a railway executive. But it is
interesting to observe the fascina-
tion with which Sir Henry's task
and Canada’s peculiar and almost
unique raflway- situation is viewed
by railway presidents in the United
States, and the transportation men
of Great!Britain,. To them it is,-if
anything, a greater problem than it
is to us. They have never ex-
perienced a condition in which the
railways of the country were divided,
not equally but not disproportion-
ately between a private and a Gov-
ernment owned @&ystem. They are
correct in -its uniqueness, but they
are, I think, unduly apprehensive of
the complieations which such a con-
dition is anticipated to create, In
no essential way should such a con-
dition mean lack of harmony, un-
fairness in  dompetition, or other
conditions ‘which have tended on
some occasions to bedevil the trans-
portation interests of a country.
There is one danger, of course,
which is adherent in such a situa-
tion, but not. a danger insuperable
to successful co-administration, and
that danger is that the Government
system might not be permitted to
be administereéd entirely by thoee in
charge of its.administration. Given
a strong, fearless, and efficient or-
ganizatien, and with a free hand
which all officers of successful enter-
prises enjoy, there is no reason why
the general transportation problems
of the two eystems should not be
handled as effectively and fairly as
it they were privately owned and
operated. In fact, I feel so strongly
that this is true that I would hazard
the suggestion that the prinicipal
factors in harmonizing, improving,

and vultimately solving.the present

situation will be the executives and
the officers of the existing systems.
\ You will, no doubt, appreciate

eminent banker,
had been a boxer in his youth, and-

that In this country of purs many
railway problems are common to
the two companies. M questions

substantial accora to the mutual ad-

vantage of their respeot:
ies and the public, Peotive compan-

ple are just as estimable but
ably less free from Drejudice ptr}?:n

ment of Hon, Mr. Kennedy, Minig-

those of Montreal, and

-more likely to endeavor t?a;g!f:::
‘h!a mind with suspicion, = that in
the solution of these common prob-
lems of which I speak he may be
assured of frankne

of general policy depe for their
executieon upon the mutuality of
opinion of the officers of those cor-
porations, and in those larger ques-
tions not local to the individual

Sir Henry will pe

u .
mgwationg, - T: inundated with

i® a peculiar N
not unreasonable cl!‘oil:llt&ll'l:: -tﬁt
when the public money is involveq
everyone congiders it his right' to

lines. but concerned with the rela-| make suggestions, and to, in and an honest g8 [ond candor
tionship of all companies to the|sure, interfere suddenly bec:mx::a; jon and desire tsmg:fgsl“t‘)f opin-
public they serve, the co-operation, perate on the

condition attached to his

will not be Sir Henry's faujs oo .
times, he is irritated, but hax;in
talked with him today, I wm cons-r
{::e::rl;hat hbmlrrltauon will not

us or his u
manently dlstu!‘bed.e(l ’.'mm“y s
I would like to assure Si

and to make the anuranl;eH:g:vy
before he proceeds farther /to por:
tions of the country where the peo-

e

part of the officers
Pacific ‘Railway Co&fp;}rxl;Canadlan
Gentlemen, the toast of the even-
ing is to Sir Henry Thornton, coup-
led with the expression of th'e hope
that he may be permitted to run
the National eystem juet as if he
owned it himeelf,

Not so Hopeful.
Sir Joseph Flav
of his speech quo

feranls exchonge of views be-
tween those officers, either deter-
o8 or prejudices the ‘determina-
tion of a solution. I do not think
that I am speaking with too much
assurance from the experience of
the past when I say that in these
problems I am confident 'hat the
officers of the Canadian Pacific and
the National Rallways can work in

form stated?
elle in the couree
ted the amnounce-
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ter of Rallways, in reference to the
responsibility and authority vested
in the board of management of the
Canadlan National Railways,
the decision of the Government to
hand over the &ystem to it \to be
administered without fear or favor,
without thought of politics,
the general interest’,

Sir Joseph &aid; “The most criti-
cal will accept the declaration of
the Government's policy as satis-
factory. Frankly, I have seen little
evidence of its observance.
der if it cam be observed in the

It is to be remem-
bered that these rallways
public-owned and operated

and

and in

I won-

‘will be a distinet advantage which

prise, in active business

every constituency in thomc:::tg;t
and that 90,000 workers are em:
ployed. If the declared policy is
obseryed, a hitherto undeveloped
courage and purpose in public af-
fairs :will be brought into play, and
at a time when the system of éroup
representation in Parliament demies
the Government the necessary sup-
port for indepemndent action. There

can Dbe realized’ if the ve!

glves ite supporters lnGt(;xe rx;;:g:;
and the public to underetand that
the board of the railway company
is responsible for the administra-
tion ‘6f these properties, and that
petitions and delegations relating to

are a
enter-

this essentia] prerogative,
Public Must Watch.

public opinion which wil]
iteeit felt in support of the

which will equally condemn
Government if it yields to this

when it ia unfairly aqttacked.

tural efforts in the west are

railway matters wi]l be referr
7 mal 8 W ed to
the board ‘for action. . Cabinet Min»

b cfiada i

viously overworked.

of .the west,

isters show a tendency to overlook

‘‘There will be need for robust

ernment in its struggle against de-
signing politiciang and against the
Insistence of sectional demands, and

sure or if jt fails to courageously
support’ the administration of the
railways on.‘the floor of the House

“The statistical demonstrations of
unprofitable results from agricul-

While there
has been much hardship in eections

these figures furnish feeling of

striking and conclusive evidence of .
accumulated wealth through farn.
ing operations in the prairie prov-
inces. It is a matter of satisfaction
that in the present period of serious - -
readjustment the west been the ¥
background of liquid resources, It ..-
must be that those\in the west who .
agitate against the banks for the 'vs
Inadequacy of the banking facilities -
afforded cresponsible borrowers do
not realize the full measure of the
service rendered by the banks, or -
the sense of geale which they bring ’
to the interpretation of . their re-
sponsibility to the wes\’

Sir Joseph in.conclusion said that
the present need of Canada was -
measured gelf-control, obedience,
respect for law and authority, ere- -
straint, limitation ot desire, lnd the -
obligation, L3

make
Gov-

the
pres-

ob-
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