
leNTERIS 
Knowing What Works 
Is In Our Nature. 

Department of Foreign Affairs and International Trade 

Corrate Risk Profile 

Theme Four: Organizational Direction 

The Organizational Direction theme groups together a series of risks that focus upon DFAIT's 
current operations and future direction. The risks captured within this theme arc as tblloa,vs 
Risk 9: Progratn Delivery / Transformation, Risk 10: Partner Alignment, Risk  Il:  Strategy / 
Policy Relevance. and Risk 13: Internal Cohesion. 
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