EXTERNAL AFFATRS MANAGEMENT IMPROVEMENT PROGRAM
SUPPORT FOR GEOGRAPHIC BRANCHES

The following are the EAMIP projects focused on the geographic branches.

Branch and Post Management Procedures

Campletion of Initial Heads of Post Delegation Effort

Policy and Resource Review Model

{ Pilot Project on Substantive Information Management (initially in UGB)

Satellites for U.S. Posts - New York and Washington'
| Canada - USA Free Trade Sector Studies
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