
For many yeares FS D.velopment Officers have uidergofle an extensive

or±itation prorm. The orientation Program for Administrative Support est-

Pl0yees has alec been ini place for a number of years * Both programs have under-

gon extesive r.,4ion astim psd and4 the Departmet grev and changed. Ieave

arragemntsfor edizcatonl purose and the system of remurig personnel for

SUCCessfuxIly complet.ng ore relevant to the DepwrtJnt' reureatshv

bee weil entroenched for a nmbe of yer.Rlvn ol ouet r

circuIated to ail employee8 inualy and notices of opportnitie for Uj4-hous

courses (e. g. Sup.rvisory Skilis, Pre-Posting Trainting) are circulated throizghout

the DePatment periodically. Onc or twLce a yar, Senior Manaemet Semiuiars

are held~ in an effort to updt th kil of maagers.

lhe performance of ail emioyee is evaluate at lest once a year,

andmor frquetlyif .it.r a&uerio or an employee is changed or trans-

ferred. For the roana exlye speoially, job rotation is a fact of Uife.

Caeer counseiflig has been an <informai> adjunZct to the. assignzmnt pro-

cess for rotational emploee# and t.o the staff±flg procesa for non-rotational

ePloyesu. Mov.ument fros the spotstaff to an officer group (or career

deveIopmnt) ia not a ni.v rung ini the carer laddesX of Our employees. 1hils ia

- - - - i-~-~mvtal aotition, and the Officer


