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CAUTIONS BANK CLERKS TO GO 8LOWLY

Union Bank Points to Sosie Overlooked Advantages of Service
with Banks, as Compared with Position of Wage Workers

FOLLOWING publie meetings in Montre-al and Toronto it
is reported that the bank Ctlerks will fors, an association

to be known as The Bank Eniployees' Association, in affilia-
tion with the American Federation of Labor. A prelixninary
meeting was held in the Labor Temple, Toronto, os December
16tb, and attended by approximately 600 individuals, of whomfully 98 per cent. voted in favor of the proposai to formi aunion, accepting the invitation of the representatives of theAmerican Federation of Labor te become an aftuliated unit.Previously a meeting had been held in the city of Montre-al
and it ws atated at the Toronto meeting that a aimilarorganiatloii had becs aalced for by a delegation representing
the bank clerks, or basic employees of Hamilton, Ontt.Referrlng to tbis movement, an article in the Union B3ankMonthly for January, signed by the Editor ' says:-"So far ns I amn awsre, itacemai urilikely that any attemptwill be taken oftlcially te coerce the staff if any in our servicewish te join the proposed Bank Employees' Association. Per-sosally, 1 have nu wish to interfere with the persenal libertiescf dte individual, but as a niember of the staff wvho througbthe issuasce of car ows bank magazine cornes in wide con-tact with those in the Union Bankc of Canada's service, 1 feu)that it %vill nut be amiss for 'ne( te contribute a personal
comment.

Banks Taken to Task
'I an cosvmnced that thie employeca of the Union Bankof Canada have ne need for a union We obtain fair treat-ment. 1 was present at the preliminary meeting ln Torontowhen tlhe proposed union was muoted, and cannot but regrettbat there wais no one ln the assembly te sponsor thie casefrein the vlewpeint cf the bsnlcs. However, it bas beengratifying to id a lack of interest se fuar, among membersof our own bank staff. It evidences the spirit of loyaltywhich exista in the Union's service, and shews at once arecognition on the part of thie staff of our institution's goodintentIins where the staff la vitaliy concerned.
"Rêwever, (bat ne mnember of our staff may make a rashor hasty deisio<4 careful consideratien should ho given tozmany factors that miglit otherwise be overlookect. In welgb-ing the situation as regarda our salary basis, important Illiedfactors muet net bo dlaregarded. It bas been sald that thiebricidayer la getting a higlier wage scale per worilng heurthan thie average basic employee. But tbis atatemnent basnot beop qu"lfed-as it should be if fair consideration Asgiven te the question-.by thie equaily true sud importantstatemelit (bat if the briciclayer becomes ill and laya effwork for one day, hie wage cesses 1inmediately uiti liereturns te bis tasic.
"If a man or woman in the service of the Union Banic ofCanada becomes ill snd stops work, biq or ber salary con-tinues te ho paid-for one day, for onu week, for one nionth,for six inonths. It could ahnest ho said indfîiey. Nordoes lengtli of service ceunt.
"Wbeu the briciclayer taices a holiday, does bis erat.while employer continue te psy bis wagea? No. Becaua.lie with bis fellow workmeu, who labor by the day, work uponthe day labourer's wage scale.
«Every member of the Union Basic staff ia entitled toanimal bolidays, wlth fuil psy. After 10 years' servie ourmen are entitled te three moullis' vacation, wlth psy, Underthe daly wage systemn this privilege la net granted; 'limne'la 'doced' fer statutory holldays and casual abstentions frosiduty. Does thie masu in the service of the Union Banic ofCanada prefer that he ahould ho plaeed on a Urne dlock

basia ?
Labor Statua Net Desirable

"If the basic employees desire te erganize snd aliatewltb labour, they sbeuld do se wlith a full recognition ofthie fact that tbey are puttlng (bemselves on a deflnite wage
scale. They will bo subjected lu the sternest econoie Iaw,tbe law of supply and deinsnd. Labour te-day finds itadifln a favoured position due lu eceono conditions that areworld-wlde. Consideration sbeuld ho given to~ the question,

wheithvr an affiliation \wîth organizud labour îs to bring
grelater efficiency- in the iivi\iduial; wthror sut îndividual
initiati c -b> w% hich aTonie actual success is obtained-is
further te be developed.

" 'We cannot ail be bank presidents,' was a staternent
ut the Toronte meeting. Quite truc, but by adopting the
labour basis of wage will wve itot put a premnium. on alothful-
ness and kil) individual initiative, energy and inherent ability?
Our own general manager sarted as a junior clerk in the
service of flie Union Bank cf Canada; indleed. ail our execu-
tive officera started at thie lowest rung cf the ladder-and only
by the exercise of persosal initiative have they attained their
present positions. If there had been bank clerks' unions
whcn (bey were juniors (bey wuuld sot have risen above their
particular wage plane, except by graduated intervals, as
worked eut under the union's system cf wages and stipulated
progres.

Bnnker'a Connectlon Wltb Basnk
'One hias neo wish to question the wage and heur improve-

mens whlch unienis,, as represented by ergsnlzed labor,has brouglit te the worker-by-the-day. Unqueationably, thelot of the labourer hias been made immeasurably more happy,But it will be immediately clear te the mes iu the servicecf the Union Basic cf Canada that the sanie conditions de sotapply to thie maxi presently worinlg iu our basic as applied
te the average workman. He shits frern ose employer teanother, solely dependent upen the duration of thie job inliant]. 'lt, intereat of bis erstwhile employer la a transltorythlng. Net se with the mas who has identifled himself wlth
fihe basic.

"We ail know that a bask employee's job is sut a 'gel-rich-qulick' epportunlty. Our general manager made (bis very
clear at thie brandi managers' conventions beld througlieut
Canada st July sud August. Mr. Shaw remsrced (bat
suyune who thouglit le was going te get ric quiclc threugjihis position in the basic was acting upon s fallacy; it wasimpossible. 'The best we cas offer the mas who entera (liebasic'a service is a comfortable position; a position as corn-fertable as it is possible for us te make it,' were Mr. Shaw'swords in effect. W. ini tie service of (bu Union Basik of
Canada have had tanigible recognition cf Ibis policy in ourlatost genvreus staff bonus, and general lucreas. in salaries.

Depressien Brings Reductiona
"Te'-day we have virtually reacbed the clirnax of an ovur-

whelmlng pres;perity. But what of days cf depreasion, day,
of industrial erlaja, days cf 'bard limes'? Tt would ho fallacy
te say we sas) know these ne more. Fur juat se certain as
the inevitable cycle--often referred teo as the seven yenscycle-we saal sec poriods of famine follewing perioda of
p)enty. À set-back lndustrlally bringa ite eperaticu the
age-old law cf supply sud dernsnd,-and lnevllably a lower
wage acale. Recallisg the 1918 depression asd the indus-
trially uncertain Zirst montbs of the war perled, the faminle
in jobs lmsxedlately cornes te mind. Salary reductions were

put inte, effeet by practically every mercantile enterprise on
the continent in tie first few months followisg Augu8t, 1914.
Thousanda, toc, were threwn eut cf positions.

"But the basic clercs cf Canada were sot let out, sud thefrsalaries were sot reduced aàin hi e instance of clercs in every
ether departmment cf business endeavour. Salaries were noticreased, it la true, but (bey were sut reduced as elsewhere.
Men in the ser-vice of our baslclug institutions did sut logsetheir positions, and, speaking for our own institution at lest,I lcnow tbat every mas who enlsted had bis job lield for~bis return. Many men *hu previously had regigned fro
the basic te accept temporarlly more remunerativo positions,
and wbe lest these positions wbven tbe wvar brolce, gladly re-
eirtered the bnI's service."

LISTS CLO8ED FOR CUBAN-CANADIAN ISSU1E

Subscription lias for Royal Securities Cerporation's
offerlsg of $4,000,000 ef 8 per cent. preferred shares of tbe
Cibaxi-Cansdian Sugar Cc. closed some days befete January
loti, lhe date flxed beforehgnd for thir cloulng.

January 16, 1920.


