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To begin with let us eliwinate the "know it can't be done
type"y Let us also eliminate the traffic affairs who are making
rates, predicated before uaing. swall coal cars, hox cars, old
weal locowotives, with small train loads——or wixed troin loads,
with a few cars of coal to fill up» the tonnags.

It is I think clsar, that, the problem is one, thaet dewmands
that the equipwent, frow beginng to end shall be adequate to handic
the tonnage at the lowest possible cost, " but not at a price that
the railway will suffer.

The appalling figures of our coal &nd ooke iwports show that
it is well worth while to take steps to ston this drain on our ez-r
ings. In the four yecars 1919,20,21,22, we imnorted 75,381,359 tous
of coal at a cost of $320, 232 459 00. In acdition, we imported
2,337,855 tons of coke at a cost of '18,E58,468. 00 Incidentally,
nad the tonnage of coke been wede in Canada, the byes-products
would have been worth not less than the cost of about 700,000 tons
of coa’, The avsrare cost per ton of thec coke was 358.29; the ever-
age cost pexr ton of coal, 211 srades and sizes, 54.25,

The average earnings per freight train mwile on the Canadirn
National Railways for the year 1922 was $4,29; for the Cenndisu
Pacific $5.41, A8 coel is in the low olacs LOtP class I under--
stend, it ought to be satisfactory to the Rnilway Corpany, if per-
witted to earn its average rate on 21l trcin load coal.

Before givine any coal fizures, as to whot way reesonably be
expected fromw our reilways, it is neoessury to sho7 wkat is bedng
done elsewhere. The Vir@inian Railway has very favorable arndes
in favor of the load, but not to any extent supericr to the Nat -
ional Reilways, C.N, R and G.T.Pac. Freirkt cars for coal trade
fiet bottow Gondola ocars, caotcity 218,000 1bs,--963 in use--2lso
smaller tonnage cars, Locomotive lcl”eSu size 19 of 2-10-10-2
type traction effort 147,200 1bs,- 21lso 20 of 2-8-8-2,traction
effort 101,500 1bs., Also smwaller en-ines. The record was broken
on ?eﬂnesday,May 5th,1921.0n that day & {train of 16, OOO gross
tons of coal,10,000 tons was hauled. The regular trein locds ore
however 8,000 to 9,000 tons. The orfolk end Testern Railwey is
using 100 ton cers in solid treins cnd transportin~ coal very
cheaply. To quote fromw 2 letter frow i“r. Chas. E. Fix,Vice Fre-
sident of the Virginian Reilweftatddiédnts 19th, 1921:

" /4o hhwwe ffpurteen wiles of ,6 of 1% preds
against the loaded wovewent over ..1le;-hcny Hountain. The
vaxicuc grade otrer then tlis in the direction of loacc:
traffic is .2 of 1%. ~“e hive two sections of 1 1/2
rrade, one eight wiles in len~th ond one eleven mwiles
in lsncth, in the direciion of the swpty wovement,

The rate per ton psr mile on coal is six rills,
en¢ the recson of the ~eol sarning »Hower is because nf
the ability to hendle .le heaviest trein haul of ony

reilroad in the worlad.

Yours trulv,
C. F. ¥ix, Vice Presidemt.

The maxivum adverse grade on the e tionel Railways, old
Canadien Nortlern, C.;. "acific ~ czrtain sections of the Crand

Trunk is 4/19 of lp - coing west t(ne maxiruwm cdverse srade is
6/10 Of 1/0-
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