reason-that the holder may never have had the time to.think them

through or develor the necessary research to put them forward as &

cohesive propovel. Yet' successive postings may constantly reaffirm

that the theories are ‘sound, if only one hed the time to work them

through. There ic also the pbsﬂibilitv, since even External ‘types .
ere humin, that some ideas may be thought to ‘be agalnst present

trends -in policy, und to- nush then could damage one's career.

.;hould not neople on retirement te ‘encouraged to work on ahy ] {

idecas they may wich to explore by the offer of facilities, access to
records, departmental library, ¢nd a promise to consider any pavers
©0 dcvelooed und of an offer of @ personal -presentation to senior
officers by the author? 1In addition, when the Department is enghged
in prenering pocition papers on any particular subject, should not
recéntly retired officers whose c:reer nac given.them 2 particular
Jmoirledre or.exnerience in the subject or of the country concerned,

be coked if they would like. to contribute their view and be given an

onnmortunity of nresenting them in person to the grouvp in Externel

. B Py . . ] . 2
sorking on the project?* For exanple, the Department recently issued

2 pupcr on Canada-U.S, Nelationc. ilere any of the recently retired

cenior officers ith service in the U.S. - varticularly in ‘lashington

or Mew York ho.were concerned with political, economic, financial

.or tra de matters, ssked for their views? ’Also,.in'the many institu-

tionsl conferences ‘decling with economic, finaneizl.or trade matters

betireen Cancodz2 and the U,S. or Ccnada and other Countries or careas,.
chould not the experience of recently retired officers be used? For
cxamplie, the recent .conference of CCLA, could-not the Department help

to .cnture that its ex-officers! names are put forward or at-least thst

these retired officers be advised of such conferences and given the .

opportunity to particinute should they 50 w1°h°

* Jf thc Depurtment does encourage its former employees to submit
ievs, either on their initiative or on specific reguests, it is vital
thav these should be considered and, wherever possible, the officer
invited to precent the paper in person and argue for his point of v1ew.
o inrite cubmiscions and to politely acknowledge them irithout an
indication of by the views are or are not being accepted would defeat -
one of the reasons for the exercise.-
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