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owing to reductions in staff during a period of continuing austerity and to produce

maximum output, the Departfêent considers it necessaxy to scrutinize the nature of

the SCY workload at Headquarters -

To obtain information on the nature of the BCY workload to ansure correct utilization

and to balance the workload amnq Bureaux.

The Support Staff Assignment Section wiil, in collaboration with management Services

Division:

- conduct a study of 18 Divisions at Headquarters which have undergone re-organization

in the recent past;
- carry out analysis based on responses f rom $CYs;

-review the SCY/Officêr ratio in iight of varying workloads and types of work in

these Divisions.

This viii directJ.y affect ail eupioyees in the 18 Divisions.

-Number of adjustments made in the assignment activity i


