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cngaged almost every hour in concert-
ing  with the allles the necessary
meagures to assist the armies to deal
with the emergency. *

‘“Ihe proposals which Wwe intend
sultmitting to  parliament required
very close and careful examination,
and I think there is this advantage in
our meeting today, rather than imme-
diately after the impact of the Ger-
man attack, that we shall be consider-
fug these proposals under conditions
which will be far removed from any
suggestion of panic.

What Happened Not Clear.

“] shall now come to the circum-
#slances which Have 1€d %o the present
silitary situation. It is very difficult
ot this time <o present a clear, coanect”
ed and reliable narrative of what hap-
pened. 'There has been a great batile
on a front of 50 miles—the greatest
battle ever fought in the history of
the world Enormous “forces have
becn engaged; there was o consider-
able retirement on the part of tne
Pritish forces, and under these condi-
‘4jons it is not always easy for some
time. to ascertain what actually. hap-

ned.
pe"’I‘he Louse will recolleet the diffi-
culty which we expericuced with re-
gard to Cambrai. It was difficult to
piéce tugethier the story of the event
for some time, and Cambrai was a
very> trivial event compared with this
gigantic battle.

“Th3 generals and their staffs are
gaturally engaged and have to con-
centrate their attentien upon the op-
crations: of the enemy. ana ant.l the
strain relaxes it would be very aiffi-
eult to inatitute the 'necessary en-
guiries to fnd out exactly what hap-
pened and to furnish an adequate ex-
planation of the battle.

“However, there are two or three
facts which stand out, and, in stat-
ing them, 1 should like to call atten-
tion to two things, which 1 think
above all must be avoided. The first
is that nothing should be said which
could give information fo the epemy;
nothing should be said which would
give encouragement to the enemy,
and nothing should be said which
would give discouragement to our
own . troops, who are fighting so gal-
lantly at this very Hour.

~“g£nd the second question is that
all recrimination at this hour must
be shut out. :
Position Before Battle.

“What was the position at the be-
ginning of the battle? Notwithstand-
ing the heavy casualties in 1917, the
army in France ~was considerably
stronger on the first - of January,
1918, than on the first of January,
1917. Up to the end of 1917—up to,
gay, about October or November—the

. German combatant strength in
* Prance was as two to' the allies’
three. Then came the mi!_jtary col-
lapse of Russia, and the Germans
hurried up their released divisions
from the eastern front and brought
: them to the west. They had a cer-
tain measure of Austrian support,
which had been accorded to them.

“Owing to the growth of the
strength of our armies in 1917, when
this battle- began the combatant
strength of the whole of the German
army on the western front was only
approximately, tho not quite equal to,
the total combatant strength of the
allies in infantry. They were slight-
ly inferior in artillery. They‘were
inferior in cavalry, they were con-
siderably inferior and, what is very
importaut, they were undoubtedly
inferfor in aircraft.

! German Reorganization.

' “The Germans, therefore, organ-
fzed their troops so a¢ to produce a
larger number of divisions out of the
slightly smaller number of infantry
and slightly smaller number of guns,
They had fewer battalions in a divi-
#lon and fewer men in a battalion.
That is entirely a question of organ-
ization, and it yet remains to be seen
that their organization is better than
ours. It is necessary to explain that,
in order that the house should real-
ize why, with approximately the same
number of men, the Germans have a
larger number of divisions on that
front.

“According to all the faects which
have come to hand as to the losses
of the battle, that roughly represents
the relative strength of the comba-
tants .on both sides at this moment.
The Germans had. however, one or two
important advantages. The first, the
initial’ advantage, which is always
commanded by the offensive, ‘is that
they. know where they mean to at-
tack. They choose the ground; thev
choose the location: they know the
width of the attack: they know the
dimensions of the attack: they know
the time of the attack: they know the
method of the attack. All that in-
variably gives the initial advantage
to the offensive. »

Margin For Surprise.

“The defensive has a general ad-
vantage. Owing to air observation.
concealmient is difficuit,
time, .in spite 'of all that, owing to
the power of moving troops at night.
which the Germans exercised to a
very large extent, there
margin for surprise even in spite of
air observation, and of this the enemy
took full- advantage

“] should like to say one wo o
as to the difficulty which ”‘,,l.“t._nj,'g
generals were confronted with 4n this
respect. Before the battle the great.-
est German concentration was in front
of our troops.. That was no proof that
the full weight of the attack would
jall on us. There was & very large
concentration opposite the 'l"rl'nch
lines. There was a very considerable
roncr;nh'a(mnu( am referring pow  te
the (ﬂ‘ﬂﬂnll reserves—on the northern
part of onr line

Night Movements, -

"Atter the battle began, or imme.
d‘l('.')’ before the battle, the Germans
by night brought their divisions {ro.u.t
the northern part to the point whers
the attack took place. They. also “N;Vr
';"”'r""l '“‘";’“"““ fromg (l;')[-‘u.ﬂi'u the
‘rench in the same wa a > e
them to our front, i g g

“But it would have
casy for them, while
froops opnosite
uy them in the same
,ﬂ'{‘ French I am ,,],l“‘

that in to #how how excee
dy difficult is for gener
defensive to decide exactly
their ju:g'm nt,
and whe¥Fe  they
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“I may SAY i wd 4

problem was considered very closely
py tiae miiit taff at Versailles, and
I think it right, in justice to them
point out that after a ver
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¥y close study

of the German of the
probabilities of t; ‘ante to
¢ concl ated their
conclusion to represene-
tatives and to t ministers in the.
m“f‘h of Janu.ry, or beginning
o1 Yebruary—t attack would
come south of Arras; that it would
be.an attack on a very wide fro
that it would” be an attack on
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: Wilson's Conclusion. 3

“That was the conclusion Sir Henry
Wilson (chief of tae imperial staff)
came to and which was submjited at
that time, two ‘or three months ago,
and I think that it was one of tha
most remarkable forecasts of enemy
intentions that was ever made. ;
‘“As:a matter of faet, the attack
wa# made up, I'think B about 97 di-,
visions.” It was an aftack on the
widest front that had ever been en-
gaged. Its object undoubtedly was the
capture of Amiens and the severance
of the British and French forces. So
that, althost in every detail, that very
remarkable forecast has been verified
in the event. .

“Another remarkable prediction was
that it might probably succeed to the
extent of penetrating the British line
to the extent of half the distance of
the front attacked. They came to that
conclusion from a close examination of
offensives of war, -

: Had Initiative,

“There was another -advantage.
There was, first of all, the advantage
which the Germans had from having
"the initiative. There was a further
‘ud‘yanw‘e they had, and this undoubt-
edly, was thc greatest advantage, from
having a united command opposed to
a dual one. The Germans undoubted-

capture of Amiens
of the British and.

for their success. They owe much of
the succese of this attack to this.

“lt was reported to me on good
authcrity that the kaiser informed ex-
King Constantine: ‘I shall beat them,
for they have no united command.’
Which shows that this was what they
were relying in the main upon, that
altho their numbers were slightly in-
ferior they knew the importance that

there was a perfectly united command.

“And that is an obvious advantage,
for, if the risks in one particular part
of the line are great, and in another
part of the line are great but sub-

one command tpere is no hesi‘ation
in the mind of the commander-in-
chief as to which risk he will make the
greatest provisiop against.

“With two separate commands the
_problem is a different one; it is more
difficuit to adjust the balance. of risk,
and tie general is always naturally
inclined to give, himself and his army
the benefit of any doubt. That may
be because if anything goes wiong
there he alcne is to be held respon-
sible to his own countrymen for the
safety of his army.

Weather Aids Enemy.

“The enemy had another incidental,
but as 1t turned out, very important
advaniage—taat of ‘weather. Excep-
tional weather favored nis designs. It
was both dry and misty. The attack
which succeeded was made on that
part of the line where under ordinary
spring conditions the ground woald
liave been almost impossible.

“A wounded officer told a friend of
mine today, a general, that under or-
ainary conditions no one could walk
across the part which was traversed
by tie Germans at this time of the
year. But it just happened to be
absolutely dry and firm, and they
walked across ground which no one
had any right to expect at this time
of year would be in that condition.

“Not only that, but the fact that it
was warm increased the mist, and the
Germans were actually in some parts
within a few yards of our front ling
hefore anyone knew of their -approaci.
It. was quite impossible\ to obase-ve
them.' This was a 8pec disadvan-
tage to us, inasmuch as scheme
of organization i that particular part
of the line*depended largely upon the
cross line fire of machine guns and
artillery. They had therefore a very
special advantage, of which they made
tae fullest use.

“With regard to the battle itself, as
1 have already stated, it will take
some time to ascertain the whole facts.
At one time it was undoubtedly very
critical. The enemy broke thru be-
| tween our third and fifth armies and
there was a serious gap, and the sif-
vation was retrieved owing to the
magnificent conduct Of our troops
They retired in perfectly good: oraer
re-establishing the junction belween
the two armies and frustrating tue
| enemy’s - purpose.
| Superb British Vaior.

“The house can hardly realize, and
certainly cannot sufficiently thans-—
nor can the country—our troops for
their superb valor and the grim ten-
acity witlhh which they faced. over-
whelming hordes of the enmemy and
'clung to their positions. They retirea.
but were never routed, and once moure
{ the cool pluck of the British soldies
| that refuses (o acknowledge dereat
| saved Eurcpe. e
| "1 am reterring to the whole army
| generals, officers and soldiers. I mean
{ the whole army and | draw no dis-
# tinction. Their conduct has been ons
{ of incredible courage and great .coos-
| ness undér the most trying condtuony

is a large|l do not think that any distinc {in France in the
y tion

{ can be drawn between officers ano

{men. I am referring to the Britiss,

 army, and that means all. 7

| . “And .1 specially refer to what one
brigadier-general did. Some refere:,
has been made in the press alread:

| to l(.’whrrh at one point there wus
a serious gap, which might nave let
the enemy into Calais,.

. _Gen. Gougn mnecalled.
“Until the waoole

whica led to the retirement of the
nfth army and. its faiure to hold the
lf'!l" of the Sommeys at Jeast till the
Gérmans brought up their Buns, and
perhaps the fadure :ulcqam{ulv to de-
sleoy ihe bridges-—until ail these -are
exviained-—4g would be unfair to cen-

srure the general in command of the
army, General Gough. But until tiose
circumstances are cleared up it would
De equany
o retain }
im

1l services in i field. 1t
necessary to recall him _uniil the
facts have been fuily ascertainazd and
daid before the government' by their
fstiitary advisers, :

~“After the retifement of the fifth
army tae krench reserves came up
with res.arkable rapidity, when their
position before the battle is borne in
mind. In fact, the -speed with which
when the final decision was taken zu
o the real designs of the enemy, d1he
Frencn reserves were brought ;;p. is
the of tie most remarkable feais of
organization in this war, ind between
the courage of
Z-'nlan'zl.n;: of the army-—the wayv the
third army held, never giving way a
undred yvards to the attack. of ’:he
enemy-—1 think it right that it s3ould
be said about the army commanded
'y General Byng—what between
efforis of our soldlers and t(he loyal
assistance given .in true spirit - of
comiadeship by the Frencn army, the
position is for the moment stabilized.
But it Is clear that the Germans, hav-

ing gained an initial success, are pre-l
paring anotaer and perhaps an evea
|

attack on
Big

to the

greater the allied armies.

Initial Success.
“Up
undoubiedly

’

a0
N

was to be attached to the fact that

stantfally less than in the former, with |’

circumsiances i

unfair to the British army |

cur troops and the!
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ly relied on this to a very large extent |.

succeas. There is no good in not ac-
cepting the facts. It is from that
busis we must begin to build. But he
bas failed go far in his main ol jects,
He 1a 10 capture Angens. He
1ailed parate the French- and
British ¢s. But we should be
guilty of gre2at, it might be fatal, er-
1or, if we were to underestimaie the
gravity of the prospect

“The enemy has captured valuable
ground, which is too near Amiens for
comfort or security, and he has suc-
ceeded for the ttme being in crippling
oue of our great armies.
“I will now tell-tae house something
of the measures adopted by the cabi-
net to meet the emergency. -l have
aireardy explairned what was done
about French reserves.’ The cabinet
took every step to hurry up reinforce-
ments in order to fill-up the gap in our
armies. No such large numbers . of
men ever passed across the channel
in so short a -time. ‘As ¢he emergency
was grea’ it was impesable to allow
those who were summoned to France
the usual leave to visit their relatives,
It. was with the greatest regret that
we found it necessary to cancel this
permission, and  nothing but the
gravity of the position would have
Just.fied so narsh a proceeding. But

the' troops accepted the position in a

manncr which is worthy of the fonti-
tude, courage and patriotism they
ftiave shown thruout, :
“There was an understapding that
boys under ‘19 years would only be
used in case of geneyst We feit
the emergencvy had arrived, and inso-
far as thoge who were over 18 .were
concermad, those who had already re-
ceived six months’ trainng, we felt it
necessary that they should be semt to

Frauce.

} Enemy Exaggerations.

“As to the guns and machine guns
which were lost, the " numbers are

‘| srossly ‘exaggerated by the enemy.

1 am assured that they have also ex-
aggerated” very considerably the
number of prisoners they have taken.
The commander-in-chief assured ‘e
last week that it was a gross exug-
geration.

“l am wery glad to be able to say
that the ministry of munitions were
able not merely to replace those guns

have got a very substantia] reserve.
The same thing applies to ammuni-
tion. There is an ample reserve of
ammunition both in this country and
in France. 5
L Aircraft Stronger.
Our aircraft stren is
now than before the battle, and we
all know what brilliant service our
airmen rendered in this battle. Until
the whole story of the battle is told
it will be almost impossible to elt1:
mate t¥e services they rendered in
retarding the advance of the enemy
in destroying his machinery, and lx;
making it difficult for him to bring
up ’his guns and ammunition, We
feel confident that our armies, gen-
erals and soldiers will be quite’
to the next encounter, wt
comes, J
“The next
to call the
the materia
rendered by
emergenc
decuk;nl in the war,
sue of the battle might
de‘t‘ermined by this dgcialon,
In America there is
erable number of men

i

whenever

President Wilson

ward to having a
spring.
Elongv,-r than antlcu?ateg tn
!soldlers into the necessary
|organizations. If
jcomplete these div
!n would not be p
| t¥0ODps In any |
‘part in this ba
altho it might
i cisive battle of

|  “This was, of co
as, ‘ourse, one

1;30?;x serious  disappointments ottmmthe
'“h:'ch the allies had siffered. It is no
use pretending it was not ope of our
;{b}:-'lf:nd lc;,g:eg ; of anxiety, We

pon it largely to make u

fdefomlon of Russia, For many re:.;f::
| -~reamnﬁ’ pernaps of traneport, reasons

connected with the time it 12
| merely to train Pl dby
| tcers, but to complet

; mp-ete the necessary

v‘:rgdn‘,mnnn—i: was quite impoulalz
{0 put Into France the number o
divisions everyone Had confidenty ex~
{ pected would be there. Under the ofr-
| cumstances, we therefore 1

be very well @
the war, el the de

|

{a def.nite proposal.
| vantage of having the secretary of
| state for war in this country within
| ¥Wo or three days after the battle had
!cmnmvnvu‘l Mr. Basfour and I had a
{ whole situation, and we submitted to
him certain recommendations which
we had been ‘advised to make to Mr.
Baker and the American Covernment.
Proposals' to Wilson,

“On the strength of the conversation

| we submitted proposals to President

Wilson with the strong suppert of Pre- |

mier Clemenceau, 1o enable the com-

the

inasmuch
| By this decision
| will be brigaded with those of the
a}l{el This proposal was submitted by
Sarl Reading on behalf of the British

{ Government to President Wilson, and

President Wilson assented to the pro-

presemt the enemy has | posal without an it y e
obtained a great initial ;p e "duon' i Bl L
; '

result that arrangements are now being
‘

| and

and machifie guns, but that they still

greater

equal
it

step to which I should jike
attention of the hom'u:l is
I and dramatje assistance
in this
y—one of the most important
In fact, the is-
very well be

a very consfd-

in th
of training and the aliles looiogog;:?

large American army
It has taken
turn those

divisional |
Amerlca waited to|
isional organizations '
ossible for these fine !
arge numbers to take |
ttle in this campaign,

Lroops and their of- |

, submitt |
to -the president of the United- r;tu:z‘:‘

We had the aa- |

long' conversation with him upon - the |

batant strength of the American army |
{to come into action during this battle, |
18 there was no -hope of it
coming in as a strong separate army. |
American battailens !

o 3 39
Icet. |
impressed by this perl for some time |
had done gur best to avert it.
Unified Lommand. /

“But the { { difficulties to be
overcome are endcus. There are
national prejudices, national interests,
professional prejudices and traditions,
The inherent difficulties of getting two
in discussing this question. But if
anvone needed conviction as to the
wisdom of that policy. this battle must
'| have suppiied it. peril we passed
thru, by ng the convietion
without challenge, may, I think, be
worth the price we paid for it. A few
 days after the battle commenced there
was not merely the government, but
the commanders in the field. We had
not merely field marshais, but amnmy
or thres separate .armies to fignt as
one are almost insurmountable, .and
it can only be done if pub'ic opinion
in all thes® county.es insist upon it as
one condition of success. The Versail-
les conferencz was an effort at a rem-
edy. How were “the Versailles deci-
sions carried out and the extent to
which they were not carried out, this
ie not the time to enquire.

“I respectfully suggest to the house
that no good would come at this stage
commanders present. We were 80
conwvinced—and the sime thing ap-
plied to the Fr the import-
ance of more comp strategic unity
that they
of General Foch to the supreme direc-
tion of the strategy of all the allied
armies on the western front,

Praise For Foch.

“May I not say just one word about
General Foch. It is not merely that
he is one of the most brilifant soldiers
in Europe, but there is this to be said
about him. Foch is the man, who
when we were attacked and were in a
similar plight at the first battle of
Ypres rushed ‘the French army there
by every conceivable expedient —
buses, cabs, lorries, anything he could
lay his hands upon. He crowded
PFrench divisions thru and undoubtedly
nelped to win the great bait.e,

“There is no doubt about the loyalty
and comradeship of General Foch, I
have no doubt that this arrangement
will be carried out not merely in the
letter but in the spirit. But it is the
mosti mportant decision that has been
taken in reference to the coming bat-
tle.  This strategic unity is, I submit
to-the house, the fundamental condition
-{of victory. It can only be mainained

complete co-operation between the
governments and the generals and by
something more than that—the unmis-
takable public opinton behind it.

“Why do I say that? For this rea-
son: A generalissimo in the ordi
and full sense of the term may be im-
practicable. There are three functions
which a general = wields—strategical,
tactical and administrative. What does
administrative mean? It means con-

trol of organizatio appointment
and dismissal Of eoffi and generals,
and thatalu a er ht:cuy Mtqmg
cult or almost ) give
generals of anot| rmm na-
tional army. .
“Therefore in spite of all the ar-
rangements made, unless there be not
.merely good will but the knowledge
that the public of France, Great Bri-
tain and Americd will assist in co-
ordination and in supporting the auth-
ority in the supreme strategical plans
chosen by the governments, and in
supporting the governments in any ac-

be ‘futile and mischievous. 1 make no
apology for dwelling~at some length
upon this point. I have always feilt
that we were losing value and efficien-
cy in the allied armies thru lack of co-
ordination and concentration.

“We have sustained many disasters
already thru this and we. shall en-
counter more un.ces this defeot in our
machinery is put right. Hitherto, I

eed to the appointment |

tion they may tuke to assert their|.
authority, any arrangements made will |

regret, every effort at amendment led |
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to rather prolonged and very bitier
controversy, and these great inherent
difficuities were themselves accentu- |
ated and aggravated. There were dif- |
ficuities of carrying out plans, and |
other obstacles, and, what is worse, |
valuable time is lost.

“] entreat the nation as a whole to
stand united for the united comtrol
of the strategical operations of our
armies at the front. We know how
much depends upon unity of con<]
centration. We are fighting a very |
powerful foe, who, insofar as he has |
triumphed, has triumphed mainly be- |
cause of superior unity and the coi- |
centration of his strategic plans. {

No Dissipation of Force. |

“There is another matter to which !

1 should like to refer,

a subsidiary enterprise
Not a single division was sent from
France to the east. With regard tr
italy, had it not been. for the fact that
there are battalions of French and
British divisions there, the Austriar
army would have been free to throw
the whole of its strength on the west- |
ern front. If there were not some
there now the Austriap army would
be more powerfully represented than
it is on the western front, !
“With regard to Salonica, the only
thing the present government did was
to reduce the forces there by two di-
vigions. In Mesopotamia there is only
| one white division at all, " and i

dissipated on

and it is the |}
suggestion that our forces have been | |

.0
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| Egypt and Palestine togetner there
are only two white divisions, and the
rest are either Indians or mixed, wit. |
a very small proportion of British |
troops. In these aivisions I am re- |
ferring to infantry divisions.

“] want the house really to con-
sider what that ieans. There is a
menace to our easiern empire tnr.
| Persia, because thru Persia you ap-

proach Afghanistan, and thru Afghan-
| istan you menace the whole of India,
{ Had it not been for the blows inflict- |
| ed upon the Turks what would have
happened? Before these attacks there
were Turkish divisions helping
| Germans in Russia.

the |
They would have |
been there helping the Germans on !
the west, exactly as they helped them |
on the cast. But what has happened’

“It is not the fact that we have got
three British divisions in Egypt and
Palestine and one in Mesopotamia that

s the fact that we have had th

spiendid troops from india. Many of |
| them volunicered since the war 44
| they havé beer more than a match |
tor their Turkish adversaries on many

“§¢ 18 tod early {6 stats yer with ac.

has enabled us to hold our own, but it |,
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curacy our losses, because in the can{-te % to r
of a battle over such a wide fromr | %Ht? :gll::l‘;:’nu;id we can d
{Ovl'gm. with such int¢nsity- for over a | But cven with Amerfcan help w i~ “:
forinight, with vast ber of men en-lnot fecl secure unless wepar: "arn—
:_uqcl: the losses sustained must be | pared ourselves to mawe evon r*Zl:
considerable. The claims of the enemy | sacrificss than we have .hlcwgmr
Scrsied and Fiesd Mesehit Hery wos | ko, what the government wish.
cated, arshal Haig has | know also what will he T

agsured me that they were qui - | deman z o o
possible from the figires atq m': é?: :,anc {:ﬂal:’x,r}'ll;emzo;m s
'pmm!, and which he showed me, and| ¢ is ‘die-to oo
;24: enemy’s claims weem quite prepoy | ple very llxht—hm’lw' ool
mz:(r:‘lrx-’ujrr;? the statement which he|that you have got an yu:;:r?;tetg :2:2:‘:

" ne, oir of man- 1

But still our losses are very greqs | belligarent cotmr:: m“:hil’a:: :?":2;
and our reserves have been called upo, | Faised in this country for military and
3:,' a“;::j;;:e::gure;:u:t to make up aval Wl'm'. very nearly sx million

o wthe units, i1 | men, : i
the drain continues on Lhilulc:.?ed, ‘z: ton. of ks, g B

L ADE! I’ "
proportion of men var population ’ E’
drain on the resources of reserves anc | 70U ean in other bell y - . '
of man-power, it must cause the deey: : T -
-

| o g
L SEni e _,mudhu (Concluded on Page 4, Column f). ‘ E ‘ p u LL N IPRY
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