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PART-TIE LIPE INSURANCE AGENTS

Pros and Cons of Employing Them-Advantageous in
Rural Communities.

What le the place in Vile economy of an agency and Vile
legitimate purpose wiici Vile employaient ef a part-Vime man
may serve? was Vhe question et Mr, A. J. Meliohn, district
manager ofthVie Confedoration Lite Associatione 'sEastern
Ontario brancil. One of the muet important purposes ie Vile
education and developmeut o! a prumising apprentices Vu Vile end
tilat lie may, permanently give ail bis Vi ne VuVie business. Those
who are entrusted with Vile management of agoncies and Vile
building op of a staff are quite aware of Vile f act VInt witil rare
exception mon do net seceed in this business ntil tiloy are
at least twenty-five or thirty years et age; by that time the
capable eues, whicil are Vile only eues wo want, have becomo
establisiled in sonne otiler lino of businessr or proteesional lite.
Tt f ollows thnt until iusurance scileols are established for Vile
education nnd proparation fer Vil profession, a well as others,
that we muet draw our recruits frein men wilo are already
entered successfulîy in some other occupation. It wuuld searcely
ho fair in any case Vo induco a man Vo give up a satisfactoi'y
position te undertake insurance writing, and wo find it neces-

sayfequently Vo give sucil mon part-time contracte lu ordor
t1hatey may try thernielves eut-for ne eue knows whetilor

he wlU prove a success util ho bas boon given a tfair trial. I
do net bIisv in the employmont eft attimo mon lu cities and
towns that are large enougil te eatistactor"ily justify Vile placing
et f uld-tire men, but lu sinall places and rural districts Vile part-
time local agent may serve a good purpose. IV le important,
ilowever, tilat ho éblould ho a mua et excellent standing lu VIe
eomiuunity, thoroughly relLable, and carry sufficient weight that
an introduction by hinm of iieclient te the genoral agent wll
give a respeettul hearîng, and lu tille way a great deal et time
may be saved, as Vthe lecal agent merely serves the purpose of
getting iu touch with business and iuteresting hie prospect lu a
proposition aud thon introducing an experlenced saleeman te hie
client. In rural districts ewpocially Vile public look upen anyene
whe ilu auything tVoesl wîth more or less suspicion, and a
proper introduction by Vthe right local agent, a man whe has the
confidence efthVie public, will disarma the client et hie suspicion.

11elp at the BVart
I have found it more advisable, especially lu placiug new

mont on my agency liet as part-time mon, te givo them commisf-
sion contracte wbieh caîl for Vile saine commission with or with-
eut help frem Vile genoral agent. Altilougil this dose noV werk
eut to succeess with a lazy agent wlio wants you te de ail Vile
wonk and give imi Vile commission, I think it woll Vo lot hum
undeotand froi Vile boginning that lie muet have somo prepara.
tien wlth hie client hofore accepting an introduction torn hlm
wlth a viow to clesing Vile buisÎiess. On Vile othor band, with an
agreemnent eftVhis klnd, a. new aigent will noV hesitato Vo si
yeu te comae in and heîp hlmi at any moment h. teels that there

isachance ot cloeinig up se me et hie business. As soon as tile
agent bas bieceme su:fficientlT cempetent te do business by hlm-
solt, iV le wol,1 to increatse hie commnisnion on blusiness doue alune
and in accordanco wlth hie ability, even thougil he may, noV ait
for Vil increes. I find it le n geod plan te offer sorne type
et bonus for a miinimum productien as a stimulation Vo keep up
his internat and give a eteady production. Semetimos a very
little suggestion as, for instance, putting ÎV up Vo Vthe agent Vo
average a $1,060 per week, will serve an excellent purpese.
During the early menthe et a part-time man 's ceutract îV le very
important, te keop a constant supervision et hie work and do
evorything possible te encourage hlm. A gond start is an excel-
lent incontive for future suicceesq. IV le utimulating Vo hlm te
bave Vile district manager point ont at Vile end of six menthe
that ho las given sqatisfacrtion andf that Vthe manager le expeot-

ig hlto oqual, if net botter, hie iftret six menthe' production.
Te district mnanager or general agent who ilas a wide fleld aud
a largo stlaff will frequently flnd it impossible to visit sery
niember et ies staff as oftn as ho would lîke. I have found
that a short, brigbt letter with a word et encouragement or
tlmely suggestion le sometimes quit. as good a a personal, visit.
May PtuaIly Adopt Underwmlttug P>rofesson

Que ot the fret thinge I do wlien I geV a new Idea or sug-
gestion is te try, iV eut myseif sud thoen band it on hy letter
Vo Vile membre efthVie staff. A part-tino, man thus teels ho le
p art efthVie machinery efthVie institutien ho represeuts and le
sedtu take morne prias lu hie cempany. I have nuticed ilbaUi-
ies wliero a sucestful part-tirne man wilo ilas developed a cer-

tain amonut et pride lu hie eorpany lseat work, tilat letters
from, policyholders speaking well ofet Vecompany corne in quito
frequently Vo the brancil offies. Tile et course, is eue et the
meet eucouraging signe, as Vile botter a cornpany le known and
Vile more sstislled its poeyholders are Vile easier ît le Vo write
business. Til confidence wiici Vile local agent hem lu bis cern-
p an y sedîly diffuses itei threughout the whole community, if

ho ie VSe mlght kind et man.
Hlaving develoed a brigilt part-Vime man wilo le perbape

engaged as clerk lu a country etore, or machiuery agent or
book clerk, into a state et some efficiency, eue eau only wait untl
Vile, institution tu whleh ho belongs treate hlmn lu a manuer whieh
ho digappreves whon Vile company will hoe able Vo adopt lite in-
enmanca. I hava bail mre mucees witu insurance brokers lu
emaîl places 'who write lire, lite and accident. As voon as it le
possible Vo give hlma a renewal contraet, I take an luterest In

keeping up lis producetion, and I bave found as a mue ie h wuil
a comparatively steady business of a good kind. The city i
surance broker I bave nothing to do with, The chia difficuit
in the way of successfully handling part-time men are thle daaf
of them dying out-they will write a few of their friends, a
unless carefully watched may stop there. Whoen their preduetli
ness lias ceased I find it wise to cail in their rate books and <
them off thie list. There is a psydliological moment in the. agenl
suecess, when tliey have to bie watched very carefully and d
cnnraged and helped to Vide Vhem over this periodi of los
interest.
Relations Between Client and Agent.

Another difficulty frequently presents itself, arising fr,
the f act that as soon as you get a mnan into a position te
business hle i sure to receive llattering offers £rom other oU
panies, whieh in the majority of cases hoe finds wheni it cou
te flnally signing up an agreement are really no botter or
good as the contract lie has. It bas the effect to upset hlm à
to lad hima to bo on Vhe lookout for the last cent possible
geV out of the business. Then ugain, the badly-informed &
untrained part-Vime man is liable Vo lie guilty of misrepree
tion, due gonerally Vo ignorance, which is found Vo cause tr20g
te tho company. It is bettcr te carefully point eut te hlmn fr,
Vthe .beginning the absolute necessity of f amiliarizing bujag
with thle contract whieh hie solls and getting soims general ka<
lodge of Vile company hie represents. 1 insist on having the pu
timo man take considerable trouble in placing policles with 1
client; te go over the contract and explain it fully te bis elie
Tise ot only satisfies Vthe policyholder, but serves as an edu
tien Vo Vthe local agent.

Mr. Burrows, Belleville, wag entîrely opposed te the p.
tUme man. Ieusually did little business, but claîmed the. c
missions.

WHAT LIuE INSURANGE CAN DO

Proininent Men Speak of the BÇueifits of a Poie7
Rioh and Poor Aiike.

Tilere was ne doubting Vile ontbusiasm ofthVie mon and
magnitude and future prospects of Vile business at Vile aui
banquet of the lite uuderwrîters of Canada at Ottawa last W,
Faithin tuhie work and in thle future was Vhe predominant
of Vile excellent speeches. Controller Parent, in Eugliuh
Frenchl, welcomed Vthe delegates Vo Ottawa. Mr. W. L'le R4
president ot the Ottawa Life Underwri Vers' Associationi,p
posed Vthe toast of Vile ladies lu a happy littie speech, stat
iu passing that the ehiot talkiug point in selling lite insurw
was woman.

Mr. J. E. Ravanagh, superintendent of agoncies inlauj
ot the Metropolitan Lite, in toasting "Life Ineurancee, g
it coula bo defined from many staudpoints, tilat of the. insu,
thle ineurance agent, the benellciary, the publie in e,
government superv1iio. From thle publie standpoint, it it
described, hie continued, ironically. as a élevor scileme on
part of niany liealthy people of Vthe country, which oil]Oyek
numbor of agents tlirougilout Vile land wÎth instructions ta g
on Vthe ether yeople of the couutrY, get thema to sign an sp
cation, Vo visît tlie doctor, satisty him, and thon for the
twenty. or Iftty years Vo remind thema that they had wi *
ehildren and methors and that they might die one dayl
How Lite Inmurance Helpt.

There were otiler definitions. Lite insurance wua a busi
that enabled sweethearts te geV married betore tii.y h.oasa
a great deal of meney. It euabled the young maa to go i:
business sîmilarly, because of tile insurauce on bis 11f.. It
abled mon Vo huila bouses, buy homnes, get mortgages, for a
te enlarge business.

The lite insurance business was just boglnnlng to ses
growth. Seme thought that Vile business 'was overdone,
Vhought iV was but In its infancy. People were just beginn
te Tealize its great posslbilities, noV only as protectiona
deatil, but aIse against trouble in business, against sir",
Serious efforts were being made by Vthe compaules te proie
lite by. mitigating social evils aud Vile ravages of tuber,,j0
Tile business was tending to make the country in wlich w e
a better one.
Most Talkative Business.

In an cloquent address of some length, Hon. 'Rodq4l
Lemieux, K.O., epoke te the toast ot "Canada,"> traciug
heroism and hardsilips et the early French settlers il, Ca,,
and tile conatitutional changes in Vile coluntrye 's hltory. 4'7S
rigitly thinc that Shaughnessy, Mackenzie, Van Hjore, &
Maun are great railroad pieneers, but wilat coula thoy have di
without the mon who first blazed Vile trail-La Salle, jollj«,
Chaxuplainf?" Iescribing Vile growth and resoures of
country, ne one knew, hoe said, botter than Vthe îneurance
thle aiguilloancesetfVthe constant volume et imamigration.

]&. Lernieux had had his streng projudices against
insurance agent, but amunr Mes friends new were men iu jv)
arme h. wus eue day te die te give sorne benellt te is fan
IV was always difficult for even a lawyer Vosekafe
inumanco man. Wilon hoe stndied for Vthe bar, ec wa8 ol
lawyer aboula be the heet speaker in Vile country, bar thus
ance agent. Lit e insurance w-es Vile most talkative bsns
Vile world. 0f ail institutions la Canada, insurauce wa e l
-ater politics and Vthe bar.
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