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THE GROCERS' ASSOCIATIOH.
The retail groccrs of Winnipeg fori d

an association some time ago, for the pur.
pose of nffording inutual nid and protec-
tion in carrying on their business. After
a season, howover, the society w as ai lowed
to become disorganizcd. A successful
effort bas nlow bren put forth to reorgan-
ise the association, and it bas nowv been
resu..citated and piaced in a bealthy con-
dition. This early move to reorganize thu
association wvouid indicate that the society
as forrnerly existing must liave proved
benelicial te the membere Had it been
otherwise ar. effort to reorganize wouid
not likeiy have been made. The new
association appears aise to be he.artiiy
supported by the city grocers, a large
number having attendcd the n'eeting
calied to reeuscitate the association, and
ait were in favor of keeping up the
institution.

Undoubtedly the association can be
miade te serve a very useful purpese, but
its usefuiness will dcpend iargeiy upon the
conduct of its members. The first thing
that je 'aeedeà je the co-eperatioîî of ail
or neirly ail the grocers of the city. It
is net eriough te join the association and
stop there; lýut to give bearty assistance
ia carrying out the objecte and furthering
the plans of action which may be adoptcd.
Ilone.sty in carrying out any agreinent
which nîay be resolved upen, is aise neces-
sary on the part of ait the members. If
a certain course of action is resolved upen,
ail tht iinenbers should honestly endeavor
te carry it out te the letter, regardless of
any Idvidusl advantages which, nuight
bc 'gaiaied'by s!yly ev'ading the agree-
ment. Jealeusies and suspicions onie of
anothur %Iioiild be diemiissed. Thure ie
always likeiy te be jeaieusies among men.
ini the sanie lines ef tradu in small tewae,
but in Winnipeg business should bu suffi-
cieîîtiy deveioped and of suflicient magni-
tude te overconie thesu litle personai
jealetîsies

Onu difficuity ini keeping associations, of
this nature together, arises from the fa t
that very often a smail miinority xvill dis-
agree with the xnajerity, on a certain
policy or lineof action. The miijiority,
who are overruled, «'kick" against the con-
clusions arriveil at, and very often 1'oad
to the rur>turts of the association. A

deadiy rupture nmay net at once occur, but
the association ià weakeried Iby the inter-
nai strife, and disinte-tr.tioi lias begun.
lI'lie policy whieh shouid be foilowed in
"sucli associations je therefore te oppose a
proposition, if iuch ie the wv:si of a min
oritv of the members, until tho pror ositien
ie adoptcd by the majority. But once
adopted by a majority, the minerity
shiouid bc prcparcd te net oniy acquiesce
iii the proposai, but te assist in carrying
it inte fult etrect, juci the iâame as if they
bail been in favor of the poiicy. If tbis
line ef oction je foliowed, and éach. mein-
ber lbonestiy endeavors te carry eut the
aims and objecte of the association, it wil
certainly prove a valuable auxiiiary te the
retai grocery trade of the city.

The retail grocery trade ie thu most irm-
portant line of business ia tbis city, and
this je true of al most any city. The grocer
le the best known aud the meet frequently
soughit for anion- business mca. Days
and weeks may semetimes pase without
the necessity arising for a visit te the dry
gooils store, the hardw.are store or the
druggist (the les frequent te the latter
tie better as a -genural rule), but the
grocer is in request every day by aimost
cvcry househoid. Credit aise enters;
isrgciy as a matter e! necessity, iato the
grocery trade, and this je one point upon
which a well ceîîductcd association eari be
of great value. If the cash je net nt hand,
the'purchase of dry goods and many otior,
commoditics can bu delayed for a season,
but in the maLter o! grocerice the case is
different. Whea they are wauted, they
are, as a rule, 'like revolvers- wvsntedý
badiy and immediately. It will net do te
wvait tili the end of the month for the
wsgcs wherewith te buy a bag of fleur,
whcn the childrèn 'bave nothiug te eat.
Thec groerice muet bu had at once, wiîe-
ther or net the cash ià in band,,snd. hence
credit is an important. feature o! the re-
tail groccry trade. The most impo&tant,
business, the groccry tradu e af the saine
time the meet largcly rcprescnted. In
tbis business competition je the keenet.
and profit-q are the smallest-se much se
that thse profits arc frcqucntly reprcsented
by iosq, even whcn an spparently fair
trade ie being donc. The magnituvde o!
thse bueine e, ê-he keen computition snd the
extent o! crudit in thisparticular bra.nch,,
render an association of retaill groters
ftlorenecessarythan la any -othur line-of
-trade. It is thorefore td bé heped thaý'
thse city grocerîs will ail take a baud in'
thse association, sudpulltoecther to-make-

at àsuccms.

The ineètitig togetbor, of à, number: f
nmen intercstped in a' sirilar -businus;,n
order bo taik ever tiîoir trado affaire,
ebould alone be a matter eof interest and
mutual bencfit te those concerned. A grqat
deai caa bic learncd from the exehangepf
ideas alotie. The opinions cf different
pèrsene exprcssed upen a subject, wffl iu-
duce a train of thought, and 1usd te tho
deveiopment of new ideas. The social
intercourse brougisi about by thse meetings
o! tise association, should aise Iýrove ad-
vaîntageus te the grocers. But~ ssnlei'
cerne active, aggreseivo line of policy je
adopted, the mero meeting togetiser fer
social and trade discussien wiIl hardly
k-ccp the association toge. ber. If the
mumbers take held and work togetiser,
however, they will, in sucis an important
t.rade, find plenty te do o! a practicaLna-
turc. Indecd, several questions cf im-
portance te the grocers of the city have
already been consîdered te somu extent..
Onu o! these is what is terined the ped.
diing nuisance. Thes cify isinfcsted.witli
peddlelrs, w~he continually go fromn bouse
te bouse disposing of commodities meetly
belonging te the grecery trade. These
peddiere psy ne taxes, rent, fuel etc.,
wvhile the grocer je at a heavy expense
uuder these varieus huade. The grocurs
con plain that whiie thuy psy a beavy tax
te thu city and te the landlord, the peddler
gets; off.freh. THiey tierefore 'ask tlÉst
tic peddiers ho taxed'te a proportioùste
amuont witis themelves, and tisat pcddli.,g
without a licence be prcvented. Farmurs
camle ie tise city and puddle their pr--
duce front bouse te boue," sud then en-
deavor te selI any balance iisuy may have
left, te the grocer. This tise grocers cou-
eider as bardly fair te thei, when tisey
are 1 ayiug buavy taxes, relit, et~.and
doing se nch te build UP thie city.

'lhe creditsysteinis aise -one wbichýthe
grocers eau considercarcfully te advantage.
0f course it will bu difficuit te makie any
cast-iren rules, but in some respecte bene-
fit ean bu had froin co-operation. There
are many instances of prefessienal.dead-
beats, wbo obtain al tise coods frei a
dealer which tbely can .en credit, sud thon
.tranefer their undesirable patrouage te
sunother unfortunate. Sudh partiesshonld
bu muade known te the association sbr tisat
'thuir credit could be cut short A duad
beat sisould net bu allowed te -work bis
littie traimeûiôre than7*rnce;
*The regulation, of, prisýes ee on the
Mnost staple articlez is a difficult, question,
and iL je doubtful if anytising cau hae


