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LAPSES AND “NOT TAKENS™ IN CANADIAN
LIFE INSURANCE

A considerable reduction in the waste resulﬁ'
from lapses and “not taken” licies is again
in the 1917 records of Canadian life insurance. For
all the companies transacting ordinary business in the
Dominion last year, th of lapses and
“not taken” policies to policies issued, was 26.7
compared with 35.4 per cent in 1916 and 42.4 per
cent in 1915, Similarly, for the industrial business,
the all-over average of lapses was 46.7 per cent
compared with 50.4 per cent and 76.4 per cent in the
years 1916 and 191 respectively. As the annexed
table shows, however the main part of the imy ove-
ment revealed in these ratios, 1s in connection with
lapses, the fluctuations of which reflect to a consider-
able extent the ups and downs in the cial
well-being of the great bulk of the Dominion’s

pulation. “Not takens”, which depend upon this
actor less closely, and are more frequently the result
of poor salesmanship, if slightly reduced in proportion
to new policies issued, show little diminution in
actual volume, and it is evident that the expense
ratios of the companies are still suffering considerably
as a result of the weak spot in their organization
indicated by those “not takens''.

One intemtinﬁ feature of the 1917 record is that
the lapse ratio in the ordinary business -shows a
much greater improvement over that of 1916 than
does the corresponding ratio in the industrial busi-
ness, which last year was only slightly better than
that of the period preceding. The explanation of
this is probably to be found in the fact that while the
industrial lapse ratio, in & country like
must necessarily always be high, even in times of
active employment at 1511 , owing to frequent

igration, and the lack in sections the
industrial companies’ clientele of any habits of
steady saving. Ou the other han 4, a large proportion
of ordinary policyholders, notaoly the agricultural
community and the higher ratings of mechanics and
artizans, have been in much better position during the

going. If it were possible to get exact details, it
would Brrobably be found that among the farmers
particu! l{ the proportion of lapses to life insurance
licies hel d', has tly decreased as a result of the
igh prices of all farm products. It is to be re-
membered also that the companies in recent years
have sold a quite respectable volume of ‘‘business
insurance”, and insurance to be used for other
special purposes, the lapse ratio of which business is
exceedingly low, and this would have some effect
{:\ keeping down the general lapse ratio of ordinary
usiness.

Revivals

Within recent years, more attention has been given
2{ some of the companies to the matter of the revival
old policies. While the 1917 record in this
connection is fairly satisfactory in ocmparison with
that of the year preceding, it is evident that much
better results could be shown, were the companies
generally to set about the business of reviving old
policies with something like real energ{. Last year,
the Canadian companies revived old policies of
$5,224,904 compared with $4,732,733 in the pre-
ceding twelve months. Again, however, the re-
markable showing occurs of 25 per cent of the total
being contributed by one coré\2pany. The American
companies revived $7,891,122 of old folicies last
% . compared with $7,781,787 in 1916, and the
ritish companies, $137,048 against $196,825.
The subject of lapses and revivals has been much
in evidence in recent years as a topic of discussion
at insurance conventions, and a number of the

companies are developing special organisations to
look after lagging policyholders. It is evident,
however, that much remains to done in this

connection. .While industrial activity continues at
a high level in Canada, the lapse ratio of the com-
Emes ma% be expected to keep within moderate

unds. The real test of what is now being done
in the conservation of business on the companies’
books will come when, in one way or another, indus-

last year or two than ever before to keep their policies trial activity receives a decided check.
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re-insurance of the Life of Winnipeg by the Sun Life.




