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DIVERGENT RAILROAD POLICIES. t rat ion did m t wish to upset financial confidence 
or to create the impression that it projioscd to “run 
amuck" among the corporations. A salutary lesson

In the l "nited Stales at the present moment are 
to lx- sien two remarkable illustrations of railroad 
policy, as practised reflectively by two of the l,ad lw" K,vrn to ,hr railroad magnates. They

had been plainly notified that strong objection was 
taken by the Government and by the jieople against 
a too-thorough elimination of comjictition and con­
centration of control; and furthermore that the

greatest c-r] orations, or rather systems, in Am­
erica, v \i, the l "mon Pacific, or I larrtman, and 
the Pennsylvania. With the mention of these 
names always comes up the idea of immense (lower 
and wealth, of the highest degree of o|* ratmg effi 
cieru y, and of su|H'rior know ledge, not only of rail- 
osiding and general commerce, but also of intricate 
financial <s»nd it ions lioth systems have won phe­
nomenal success, Ih.t 11 have made phenomenal pro­
gress I he |Hilicies of 110th in reference to the 
detailed minutiae of railroad work the handling 
of mi'll, the apjiointiiicnt of officers, the moving of 
trains, the fixing of rates, tin construction and 1111- 
provement of way and equipment, the providing 
of terminal and motive facilities, and such like — 
are probably nearly identical In any business or 
profession there is always a good deal of similarity 
let wish the methods practised by the most ex­
perienced and most skilful exponents Rut the 
affairs of the railroads more |icrha|>s than those 
of other corporations, a re two-sided. The men at 
the head have to regulate external as well as in­
ternal relations Resides giving their attention to 
the sue 1 ah running of the machinery itself, they 
have to take thought of its contact with outside 
force- I he condition and sentiment of shippers 
the movements of conqietitors, the attitude of 
legislatures and of officers of state, as well us 
the trend of public opinion, all have to he 
taken into the calculations, and as far as may lie 
made to contribute to the well dicing of the proper­
ties It is in this latter external (mlicy, that the 
Harriman and Pennsylvania systems ap|tear to lie 
widely separated 1 lie latest moves of either 
party appear to indicate that they are headed in 
diametrically op|NMte courses Fo sis- this it is 
onlv necessary to ro ■ unit a few of the well known 
mx nt happenings

In the first place it should !*• remembered that, 
ever since the 1 luted States Supreme Court handed 
dow n :ts famous décris* dissolving the N* -rtlieri 
Securities Company, it has lieen very much open 
to doubt as to vvInch of tile various railroad com­
binations 01 systems isuild hold together if attack 
ed by the Washington Government Roth the 
1 larrinian and Pennsylvania systems wen 
as lieing somewhat vulnerable, as lioth consisted of 
•1 combination ,,| numerous «alter r. ads, some of 
them <om|a*ting lines, brought into harmony 
through purchase ol their stubs However, noth 
mg w as 1 fi ne, Washington did in a follow up the 
Northern securities case by proceeding against 
other line- It is thought that one reason it was 
decided 1,• l«*t matters lie was Ixvause tlie admims-

Govcrnment had 111 its hands the necessary (lower 
to curb extravagant aggrandisement whenever it 
wished to use it

Then in the summer came an unexpected resolu­
tion by Congress providing for an investigation ol 
the Pennsylvania's control over Baltimore and 
Ohm and Norfolk and Western. Apparently this 
investigation was provoked, not because the Penn 
sylvania had been aggressively pursuing the policy 
of acquiring other lines for it had not acquired 
any of mqiortance for some time but liecause dis 
atisfaction was produced along the lines by dis 
criminations in car supply. Some claimants 
alleged that the’r business had lieen ruined hv the 
railroad company favouring competitors with cars 
and depriving them. I11 the investigation some 
extent of petty graft was uncovered, but nothing 
material about the larger matter The company 
had always lieen careful'not to own a majority of 
the s*ocks purchased After the investigation, how 
ever, though its right to own the stocks in question 
was not cancelled, the Pennsylvania In-gun, out of 
deference to the strong public opinion that pre 
vailed, to rid itself of these various stocks 
Arrangements were made for disposing of huge 
blocks of Baltimore and Ohio, Norfolk and West 
em, Che-.qieake and Ohio When the sa les were 
made it could no longer lie said that the Penn­
sylvania dominated the-e coni|x*tiiig roads. Re 
sides this action of selling the stocks several other
incidents hnp[tencd lately to show that the Penn 
sylvania was exceedingly sensitive to the gi«*d 
opinion of the better class of the public. It has cut 
istelf free from a numlier of entangling subsidiary 
companies of one kind and another, and thus put 
itself m a po-ition to sdeuce criticism. In the 
Harriman system a strikingly different (xvlicy, in 
si me rcs| nets, has lx en followed, lo the 1 mon 
Pacific, Southern Pacific, has ieen added quite a 
numlier of otl-er lines. The enormous holdings < t 
Hill stiH ks have lieen sold at a huge profit and 

■ regarded ; dl<" m< ney invested 111 large purchases of Baltimore 
and Ohio, Illinois Central, New York Central and
other stocks. Some (>art of dies, purchases un­
designed to create, according to the Wall Street 
Journal, not one but two transcontinental systems 
So far frvin lying quiet for fear of the Government 
attacking his system Mr. Harriman has gone for­
ward aggressively. By tlie methods he uses he 
seems to stir up criticism and liad feeling on every


