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arc the potentialities from which our model must rise
Enthusiasm, as wc have said, is a belief in aur power ta
accomplish what wc wish. Assuming that that is the
greatest good fé-r the greatcst number, our second requisite
.- individuality-is involvcd. As an outgrowth we have
the basis or corner-stone of our structure-public spirit.
Not in a general, but in a specific way. WVhether it be the
construction of a highway, the municipal contrai of saine
commodity, saine question relating ta schools ; whatever it
niay be, it is for us ta kcep in touch with it. It !ails upon
us ta study existing conditions, to miake a careful survey
fromn every standpoint, ta seek for a general expression of
opinion, ta seek the solutions of ci)rresponding conditions
elsewhcre and weigh aur calculations mnentally. Miecn we
have dctermined upon the attitude ta take towards that
issue, make that attitude known, with aur reasons for s0
doing. This being donc, we have ùnly ta stand by the
individuaiity that marks aur stand, always letting people
teed, however, that, notwithstanding the enthusiasmi that
backs aur own attitude, that the coiumins of the paper are
at their disposaI for the setting forth of different opinions
if tlîey sa desire. Again, create public spirit. Don't wait
for individuals wa take a stand or until the tawn is stirred
over saime qucstion, Be on the alert ta create public
spirit, but create à in such a way that enmity wiiI nat be
aroused. Assailing evil is a matter of circumlocution.
The more direct course-the more dignified course and
unqucstionably the best course-is ta promote what scems
for the best interests of the people wham a palier is ta
serve. Avoid go:,sipy details of every kind.

Educate throughi the columnis of the homne paper ; pro-
liate culture, not by maligning any ane individual or class
of individuals, îîo matter what their deserts may seeni, but
through your own breadth of vision make others see that
righit dealing and right thinking ]cave no time for crue!
censure, remembering always that îlot thc anc censured,
alonte, is hurt, but that others indirectly suffer. Injuries
inflictcd sooner .. , ' -- %use reflex action.

Our iîcxt -,tcp brings us ta tact, upon which wc must rear
the stanes thut are ta appear in aur model structure-the
personal equatian. MVen this department has ta be put
inta the hands or same other than the editor, let t bie, iii
so far as possible, a persan who is not a inere machine-
îlot a mere newsgatherer-but a persan of refinement,
af delicacy, who cati put himself iii another's place,
who will uiot --arade petty and, ta the most rcfined, tiring
details, but aile wlîo wili make concise and simple state-
ments of facts for those vill abject ta praminence. In this
way the marc exclusive people arc reached and theîr con-
fidence gained, as it neyer cati be when distastefui details
are flaunted. For those who give their social doings more
frecly, give them mare display if thcy wish it. But take
the stand always that detail ta a degree is a vulgarity, and
hercin lies another chance ta educate.

Aiways verify. Better let a piece of ncews pass than take
it on hearsay and so estiblish a reputation for beiing
unreliable.

'Thusc arc but suggestions. Iiinunîcirable coninbinations
may bc workcd oui, but let us remember that we want

aiways the best statement, of the most commonplace fact,
as aur great spiiere is ta cducate.

Following tis cornes the question af advertsing-the
business end. If aur moiel paper that we have rearcd
has pravcd in any way a model it wiil have readers, and a
paper with readers will nat want for advertisers. Whcn
practicable, let the praprietoir solicit and keep iii touch
with lus advertisers, showing themn that he is not satisied
in having sccurcd their ads, but he is anxiaus that their
advertisîng should prove profitable to them. Let flimt coni-
suit with tiîem oftcn and show himuecf ready to aid theic
in cvcry particular. Urge advertisers ta change their ads
oftcn. New ads indicate prosperity ; aId ads, ruin wcek
aftcr week, show ntiier enterprise for the advertiser nlor
the palier. Imprcss upon them tue advisability of having
as little matter as possible in a given amount of space. Lt
is not by aiîy lmeans the most matter that can be goiten
inta the space that attracts. And above ali, for aur model
paper, let us have anly the best class of advcrtising.

Now, a word about the make-up af aur model. Briglit,
niewsy papers are aiten made unattractive by the way they
are put together. First, for the busy readcr of to-day, sift
and classify the matter as much as possible. Systematize,
tis will attract the men; men like system, they like ta
know where ta look for a thing in tlieir newspapers -
therelore, classify. Lt is an unwritten law that womcn read
the local paliers. T'his is not due ta any lack of interest on
the part of the meni, but as a niatter af fact because they
don't care ta search for the things they want. WVamen do
îîO, abject ta systeni îhen it is arrangcd for them, sa havc
a wonîan's department, not neccssarily filled wîth out-af-
date fashions in plate, but full of live matter relative tai
social or club lite. Santie reliable waman in every church
and social society may be found who wilI contribute ta the
paper the wark of lier saciety, -for the prestige it would
bring, and there are few women ta wlîom such a depart-
ment would not bc of interest .therefore wc are thc gainers
by departmental or classified matter.

As its crowning feature, aur model newspaper mîust
mat-e with the times. It must stand for progressian-dig-
nified and conservative progression ; rcmcmbering that
satizfaction is stagnation.

And now let us go bat-'. ta aur first premise and end as
we began-with enthusiasm. Let every effort we make for
aur readers be vitalized wiîlî an enthusiasm that knows no
doubt or hesitation. If your model is worth working for
at al], it is af moment enaugh to challenge any cflort.-
National Printer-Journalist.

REOLICTION 0F rH£ PO.STÂAL RATE.

It is generally understood (l une 15) that thc l>ostrnaster-
(;eneral will at once introduce a measure in Parliament
reducing thc postage rate on newspapers 11'c. per IL ta sic.
per IL within the limîts af tlîc Province in wlîîch each paper
is published. This very considerable reduction in postage
is the promiscd relief ivhich the Govcrnnient were ta give
the newspaper interest iii rcturn for tue cxceptionally high
price af papcr.
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