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Suminary Conclusions and Recommendations

V/bile dierte are a nmnber cf rcmedtions prcvided in the individual analysis for a speciflo
compa,~ one -eea observation was made from ths study. Alicmane are searcing for the

Ille changes occurtlng, or caused by the actions of companies in the commercial electronics lnclustry
over the last live years are greater than any uimilar period of time since a commercial electronics
indwn7r existed. V/hile the 1970's and 1980's were a period of unparalleled growth and new
businessanrdcin the 1990's bave leen and will continue to be the perlod cf unparaileled

readustentand resliuffllng. Unlike any ciller industry that is experiencing or has encountered
radical chag, cmaie nvolved are with frew exetoshealthy and prosperlng. Changes have
occurred geoeraily bused on a slow down in bsns, reducion in profits, or increased
competition. As mentiogied previously lin other sections of ths uiudy, a large number cf commercial
electronics conipanies; have an appreciable aerospaceldefence bsns, and the changes affecting

the.se co a more proKluneed and wltb a more urgent need.

Thirt five companies reviewed in tbis study bave a différent parent than lhey did at tIe end of
1989. Over forty cmais( or divisions) bave consolldated their operations wlth ciller
unis/dlvisions or have been sold to another company. flhere are also twenty five thpnisdat
closed or ceased business ai locations where they found operations unprofitable or excesslvely coslly.
The fate of uxist cf these facilities la subjeci to potenulal sale or startup ai a future date.

Thle imor choices for company 'noves have been to the otesrnue fSuhCaliNrh
Carolina and Cieorgla. There also bave been a number of reoca 0nst Kansas, Oio> and olier
Mi1dwet tates. Pew of the cmaisrevlewed for this study bave left New England for a forelgn
location. loe wih férelgn locations (either a parent or sbiir)hv nafwcsscoe
those fàcilities, but in atost cases increased aciity carlid ont at thoSe facilities. Pew opne
Smed n tatudy have opendany freign mnfcuigo te ae fie t.dr h
1990's.

fllerealso were (supiiy )onlyaandful of freignacquaisiton of U.S. cmaior divisions
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