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in our hospitais thiat it is flot iiccessary to, dilate upon a subjeet tlîat lias
l)CCf given an attention that hias resulted in our hospitais being gener-
ously and deservedly comnîended for prudent management.

The remarkzable increase in the number of patients adniiitted to& our
hospitals nmust be takcen as an indication that the tirne lias passed xvhiei
the public looks upon a hiospital as a chamber of hiorrors and considers

ia misfortune for anyone to, be admitted thereto. This pleasing change
in sentiment must be largely attributed to those in charge of our insti-
tutions.

The firm determination on tic part of a liospital superintendent tlîat
everything . possible shall bc donc for the patients xviii infuse mnucli of the
sane spirit into ail those who arcecmployed in any, capacity,. Discipline
is absolutely necessary, but, with a strict adhercrice to ail thc principles
supporting good management, a willingness to, allow every privilege con-
sistent xvith proper conduct will always bc appreciated. Just adnîiinis-
tration is generally found to faithfully exernplify "the art of baing kcind."
As Canadians we are blcssed with an innate love of fair play and every
one conversant with institution life can recail instances iii which the
practical application of the Golden R~ule lias afforded a solution for nîany

adifliculty. The suprenacy of a liospital superintenden t shoul be 1îeld
by km dly iluence rather than by interference. Alilte -various depart-
ments must, if possible, be harmoiotusly relatcd and be in perfect syrn-
pathy with and loyal to tue head. Tliere can be only one hiead to, an in-
stitution. The value of ladies' auxiliary boards can not be too higlîly
estimated. Ontario hospitals owc a debt of gratitude for self-sacrificing
devotion and zeal to such local boards, but none of thie nîcinbers of tliese
should presume to dictate regardingy flic internai mianagemient of an in-
stitution. There is nothing to be feared froni such a source if the super-
intendent takes and maintains a firm but dignified stand ini regard to ber
or his responsibilities. On the othier hand, a superintendent niakes a
raistake if the assistants iii the hiospital are not encouraged to go alîead
and develop the different departments over which tlîey arc placed. An
American hospitai superintendent, whose rank is second to, none, said to
nie not long ago, "I hocpe the day xviii neyer corne xvlîen 1 shahl be un-
willincr to learn some improved metliod of doing thiiîgs froin the enîployee
iii the most humble position in this institution. " Such a rcmnark comning
from sucli a source left an impression on me. Our hospitals are for thc
care of the sick and the v.,ell-being of the patients nîust be the flrst con-
sideration with everyone. Tiiere is sornetimes a danger tliat the details
and necessary fornialities of administration rnay absorb so rmuch atten-
tion that flic real object for v.hich ftie institution cxists nîay be occasion-
ally lost siglit of. Simiplicity nîay readily be nmade the lielpnîate of accur-
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