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A OI%ert servme,.and for the whole
i the commission in the pub-
namegq Vllcev. The idea of the last-
immed:ictause an(_l provision was that
g ate attention would be given
membg duties of the hour by the
dition 1;}81 of the commission. In ad-
S 4 ere were the devices which
ton of'e;zﬁared to be for the protec-
Sive 11 e people, namely, the Initi-
call , the Referendum, and the Re-
hes.e _ (The meaning and effect of
need in government by commission

not be explained.)

Sll_mmary of the Arguments.

THERE are arguments for and
a Vamg:mst the Commission. The
ized. %‘es may be briefly summar-
Varioy, hey have been presented by

8 publ.c bodies, but by no one
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e Concisely as the joint committee
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. con?;}_made an examination of
Severa] }t}ons which prevailed in
cities, under commission rule,

angd ; 4
loWS;thelr conclusions were as fol-
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~.estedret[l11dUm and the Recall), inter-
Work fe people more strongly in the
; Woarénei- government.
ines, o imitati
been abolished,’ r limitations, had
%D'lethQVernment by commission cost
Varieq ing, unusually, and this cost
from u?ccording to the time required
€ Comm.ssion. In odd cases
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8 The testimony of the cities visit-
Rap

alvaston, . Des Mo.nes, Cedar
» Leavenworth—showed

th

® Investment paid. e
Th.

80vee strongest arguments against

ment by commission have b
een
,en::’g by Ansley Wilcox, of Buf-
N during the campaign in
Bt ¢ amendment of the city’s
helq £ Wwas under consideration. He
by comat- tl'le system of governmeut
Iﬁl‘ger mission was not suited to the
SDoke cities. He did not, when he
Came 't have the informat.on which
there 1;) hand later. He insisted that
ca:d not been sufficient time in
ment e to permit of a safe judg-
upon the subject.
the ore Were two radical defects in
SDong: Mmmission: (1) It divided re-
i i
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g thgllij:y, five commissioners direct-
dlreei civic affairs like five generals
anq (21)1g the movements of an army,
legiglat the five men were too few for
for admiVe purposes, and too many
8 o inistrative purposes.
D Ommission. initiated everything,
eWermmeverythmg, carried through
thing ng, and certified to every-
v1%ﬁ- Mr. Wilcox objected to the de-
Which were heralded as the
eards. gf the people, thus:
trieq Initiative had been seldom
el America, and when tried had
S ol found successful. Nor was
inle ?ssary. It was not called for.
Ungep, egislators had no difficulty in
Sireq standing what the people de-
hean;? in crystallizing it into law.
Secup " eferendum had not always
lic'oe the fullest expression of pub-
% Diéliqn. Many people who had
ol id’ not use them. In Buffalo,
awemthcertain occasion, only one-
the S of the ratepayers exercised
Seventﬁ“hi“' In other words, six-
mter%ts of them did not manifest any
Seventy in the case, and of the one-
t Who did vote one-quarter of
Thevgare against the proposition.
q e ecall Mr, Wilcox regarded as
active of good government. It
dence restraint upon men’s indepen-
Sfteoty Only twice had it been
. ally used. It led to the can-
uUre of volatile and demagogic
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persons. That there is something
popular in the movement, however, has
been attested by the manner in which
it has spread.

In Woodruff’'s “City Governed by
Commission” there is a record of 156
cities which have adopted in whole
or in part this commission govern-
ment. In 50 cities it was defeated
because of prejudice oOr misunder-
standing. At the present time there
are 270 towns and cities which have
it under consideration. St. Johns,
N.B., has it in Canada. In January
Vancouver and Winnipeg vote upon it,
and there has been some agitation for
it in London, Toronto, Montreal and
Ottawa.

Continuity of Policy.

THE great benefit of government by

commission is the continuity of
its policy. Its members, after the
first election, retire usually one at a
time, and if this one be a good man
and has proven his capacity as an ad-
ministrator, he . will be re-elected.
The result is that there are always
continued in office the majority who,
having decided upon 2 certain line of
action with regard to any public ques-
tion, pursue it to a finish. The de-
girability of this is quite apparent to
any one who has gerved in the coun-
cil and become acquainted with its
changeable plans.

The writer has in- his mind many
incidents in illustration of this fact.
He remembers a certain Water Com-
mittee which decided that it would
have an appraisement of its plant to
date. There had not been such a
valuation in about twenty years.
When the work was finished many
thousands of dollars, representing
depreciation, were written off the
acsets. 1t was agreed that hence-
forth there should be a Depreciation
Fund and that to it there should be
devoted, from the earnings, not less
than $3,000 per annum.

When this fund had grown to some
proportion the Council appropriated
$10,000 of it on two occasions for gen-
eral expenses rather than increase the
tax rate. Would this have happened
under government by commission?
Would any public body, holding ser-
v'ce for a reasonable time, and fol-
lowing a continued and sound policy,
permit of such a misuse of its Depre-
ciation Fund?

Again, this Water Department, un-
der committee rule, put meters in
hotels, livery stables, and other places
in order to keep down the manifest
waste of water. In the following
year these meters were taken out by
a committee, and largely composed of
the same members, but without any
definite policy and one which they
felt called upon to defend.

The one great grievance against
management by Council Committee is
that it is not devoted to its task, and
that it does not direct the people’s
business as the members of it would
direct their own business, and for the
reason that they are continually sub-
ject to outside influences. The Com-
migsion is more independent, and 1t
certainly has a record for business
acumen and business ability which is
not to be found in the average Coun-
eil.

Progress of the Movement.
HAT Mr. Wilcox was wrong in his
agsumption, and to the effect
that the commission is not suitable
for the government of larger cities,
was made manifest by the statistics
which Horace E. Deming collected,
with infinite pains, and presented in
his work on the “Government of Am-
erican Cities.” According to his re-
cord Commission government has been
adopted in the last ten years as fol-

. lows:

In six cities, with a population be-
tween 25,000 and 30,000.

In seven cities, with a population
between 30,000 and 40,000.

In four cities, with a population
between 40,000 and 50,000.

In seven cities, with a population
between 50,000 and 75,000.

In six cities, with a population be-
tween 75,000 and 100,000.

In five cities, with a population of
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Those
Blemishes!

'mig the kitchen that gets
most wear and tear. Wear
| from the scrub brush — tear
from the pots and pans and
daily toil.

TN

Will give a new tone to your oilcloth—make the; i
I se old kitche i
for any company—cover up the ice-man’s clumsy work on yosrcli-leaf]:is ef;lrt
ator—brighten the wainscoating—banish pussy’s claw marks from gtl
tablg andl.tclialrblegsi ‘Worth while trying it? L
ur little booklet, ‘‘Dainty Decorator,”’ tells of v

“Lacqqeret” for your home. And there’s a copy waitinn;anf%r uies f0[-
the asking. Ask your dealer for ‘‘Lacqueret.’’ i

Cans contain full Imperial measure. Don’t accept a substitute!

INTERNATIONAL ARNISH (0. Lwreo.

WINNIPEG

TORONTO

—— e

Extreme weakness after
operations. Thorough
invalid for months.

«“Wincarnis’’ gives new life to the in-
valid, renewed strength to the weak,  in-
creased vigour to the brain worker and
a wealth of health to everyone.
Irs. Draycott’s own

The supreme restorative and life-giving
virtues of ‘‘Wincarnis’’ are admirably
illustrated in the letter given below which
Mrs. Draycott sent out of gratitude for
her husband’s miraculous recovery. The
letter also again proves our claim ‘that

Read
account of how

gave a lease of new life
to her invalid husband

Gen_tlemen,——I must acknowledge that your «“Winecarnis’’ deserves the highest
praise. Some time ago my husband underwent two serious operations for internal
injuries, which left him in a state of extreme weakness, in fact, he was a thorough
{zlxva;id for months. Nothing seemed to revive him untii I bought him a bottle of

.Wmcarpxs.” The result of the first few wineglassfuls was reaily marvellous. It
picked him up wonderfully, and made him brighter and happiler, and seemed to
give him a lease of new life. So I continued giving him three wineglassfuls a day
and I am thankful to say that he is now stronger and healthier than he has beexi
for years. Words cannot express my thankfulness for my husband’s miraculous

recovery.
You’xs gratefully, E. J. DRAYCOTT.

will give you renewed health, increased
vigour, greater ‘vitality, a lease of new

The above letter carries a message %0
you. If you suffer from Weakness, Ex-

haustion, Anaemia, Sleeplessness, Brain- :
fag, Debility, Depression, Lowered Vital- life and an abundance .of reserve
ity, Nervous Disorders, etc., ‘“Wincarnis’’ strength. Will you try just one bottle?

Oan be obtained at all first-class Druggists. Stores. etc.

‘“Wincarnis can be ‘readily obtained from all the leading Whole-

TRADE
sale Distributing Houses in the Dominion.

NOTE.

b
ST. AN“REW s cﬂlLFﬁE gg%ONTO. (ﬂ A Residential and Day School for Boys.
Royal Military College. U ARIO. Prenaration for Univercities, Business and
Re-opens after . Chri i pper and Lower Schools, Calendar sent on applicati
op MAa er . Christmas vacation on Jan. 10, 1912. REV. D. BRUCE glp‘“non.
ALD, M.A., LLD., Headmaster. ' - o ACDON-

IN ANSWERING ADVERTISEMENTS, PLEASE MENTION THE ‘‘CANADIAN COULIER,”
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