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the community. It is a permanent

producer of poods or a purveyor of

services from which everyone bene-

fits. It cannot be taken away. It

can be of value to the owner only if

it is operated continuously and only

if it ministers to the Wints and

needs of the population. A boot

and shoe factory MUST increase

the supply of boots and MUST
make them either better or cheaper

or more accessible than boots would

otherwise be.

The factory in itself is of no

earthly use to anyone unless it in-

creases production. It is if regard-

ed simply by itself, of no use to its

owners. Its product is what is of

value. Its product is the only thing

that gives it any value, and the more

efficiently it is operated the better

for the community. If the owner of

the factory never drew anything out

of it for himself at all, but kept on

ab' ays reinvesting the entire profits

in improvements and extensions he

would obviously derive no personal

material benefit from owning it. It

would however go on being of in-

creasing benefit to the community.

Almost the whole value of the

output of a modern manufacturing

plant goes to the community;

enough however of the product

must, under any system, be retained

to cover the cost of upkeep and re-

nev.als. Over and above this neces-

sary reserve for upkeep, the actual

additional percentage of its products

retained by its owners to provide in-

terest or dividends for shareholders

is as a rule a very small percentage

of the annual product which it sup-

plies to the public, and this percent-

age under poor management is very

easily lost. There are instances of

course recurring every day where it

is lost, and in such circumstances a

change of management generally

becomes necessary, if the industry

is to be saved. If it were under Gov-

ernment management the chances

are that this small percentage

of interest or profit would be lost al-

together,—probably more than this

s\ ould be lost, and no one as a result

would be any better off, in fact,

everyone would be worse off. Thore

would be no profits or savings to

create new capital wherewith to ex-

tend the factory or to build other

factories. The Government like die

individual would in managing gen-

eral industry still have to make pro-

fit,, and savings out of these profits,

if the whole community were not to

become stagnant and to retrogress.

But Governments do not save. Sav-

ing is a virtue that it utterly foreign

to any modem Government. Indeed

it is questionable whether any Gov-

ernment would be able to retain

profits sufficient for the needs of

society.

The difference in principle there-

fore between socialistic ownership

and individual ownership does not

hinge upon the elimination of Cap-

ital or of Profits, but has reference

to the management of the industry

and to the percentage of the pro-

ducts which under the present sys-

tem are retained to provide a divid-

end for the shareholders. In the

aggregate of industries to-day a sub-

stantial part of the profits that are

annually made, are actually saved

and are at once reinvested. That is

to say, a substantial proportion of

such profit is not spent upon current

consumption, but is saved and be-

comes available capital, which in its

turn permits the establishment of

new activities and new avenues of

employment, and it is at least an

open question whether the provision

of a percentage upon products does

not through the stimulus it provides

towards individual industry, enter-

prise and thrift and in other ways,

fully compensate the community for

permitting it.

In any case I repeat that if the

Government operated all industries.


