-

BRITAIN'S NAVY' AT WAR

SINKING OF THE AUDACIOUS
- 'WAS FIRST SERIOUS LOSS

Churchﬂl Tells How Destruction

of Capital Ship Was Kept

Secret From Public For Three Weeks—1I ord F isher
Replaces Prince Louis As First Sea Lord.

XI~CHANGES AT THE AD-
MIRALTY.

By WINSTON CHURCHILL.

After giving a full account of
the anzieties of the Grand Fleet
in the autumn of 1914 with re-
gard to submarine attack, which
prevented its resting secure in
any of its bases, and of the
strenuous efforts of the admir-
alty to arrest the danger, Mr.

Churchill proceeds:

The commander-in-chief, in ac-
scordance with the admiralty author-
ization, withdrew, at the end of Oc-
tober to the north coast of Ireland
for a few days’ rest and gunnery
practice. By extraordinary ill-luck
the arrival of the fleet off Lough
Swilly coincided with the visit of a
German mine-layer to those waters.
The mine-layer had no idea of catch-
ing the fleet, or that British war-
ships would be in those waters. Her
©Objective was the Liverpool trade
route, but the shot aimed the
crow brought down an eagle.

On October 27 Prince Louis hur-
ried into my room with the grave
mews that the Audacious had been
struck by a mine er torpedo north
©of Lough Swilly, and that it was
feared she was sinking. In the
afternoon the commander-in-chief
ielegraphed, urging that every en-
deavor should be made to keep the
'event from being published; and
that night, in geporting that the
{Audacious had sunk, he repeated his
hope that the loss could be kep!
secret. I saw great difficulties in
this, but promised to bring the
;matter before the cabinet. Mean-
Nvhile, I telegraphed to the com-
mander-in-chief, October 28, 12:30
a.m.: ,

We have been very fortunate to
come through three months of war
without the loss ef a capital ship.
1 am sure y®u will not be at all
discouraged by Audacious episode. I
expected three or four by this time,
and it is due to your unfailing
vigilance and skill that all has gone
#0 weil. The army, too, though with
at least 14,000 killed and wounded,
has held its own along the whole
line. Quite soon the harbors will be
made comfortable for you. Mind you
ask for all you want.

First Serious Loss.

Measured by military standards,
the Audacious was the first serious
loss we had sustained. She was one
of those vital units in which we
never were at that time more than
six or seven to the good, and upon
which all strategic calculations were
hased both by friend and foe. When
d brought the guestion of keeping her
loss secret before the cabinet, there
was a considerable division of opin-
ion. It was urged that public con-
fidence would be destroyed if it
were thought that we were conceal-
ing losses, that it was bound to leak
jout almost immediatetly, and that
the Germans probably knew already.
To this I replied that there was no
reason why the Germans should not
be left to collect their own informa-
tion for themselves; that the mo-
ment they knew the Audacious was
isunk they would proclaim it, and
that then we could quite easily ex-
nlain to the public why it was we
‘had preserved secrecy. 1 cited the
etfective concealment by Japan of
the loss of the battleship Yashima
off Port Arthur in 1904. If Sir John

at

French had lost an army corps, every
effort would be made to conceal it
from the enemy. Why, then, should
the navy be denied a similar free-
dom? Lord Kitchener strongly sup-
ported me; and our views were
€ventually accepted by the cabinet.

In the upshot, it took more than
five weeks before the German ad-
miralty learned that the Audacious
had been sunk, and even then, they
were by no means convinced that
they were not the victims of
rumor.

I do not remember any period
when the weight of the war seemed
to press more heavily on me than
these months of October and No-
vember, 1914. In August, one was
expecting the great sea battle and
the first great battles on land; but
our course was obvious, and when
taken, we had only to wait for decis-
ions. All September was dominated
by the victory of the Marne. But in
October and November the beast
was at us again. The sense -.of
grappling with and being overpow-
ered by a monster of appalling and
apparently inexhaustible strength on
land, and a 'whole array of constant,
gnawing anxieties about the safety
of the fleet from submarine attack
at sea and in its harbors oppressed
my mind. Not an hour passed with-
out the possibility of some disaster
or other in some part of the world.
Not a day without the necessity of
running risks.

Unmercifully Scored.

My own position was already to
some extent impaired. The loss of
the three cruisers had been publicly
attributed to my personal interfer-
ence. I was accused of having over-
ridden the advice of the s2a lords,
and of having wantonly sent the
squadron to its doom. Antwerp be-
came a cause of fierce reproach. One
might almost have thought I had
brought about the fall of the city
by my meddling. The employment of
such untrained men as the naval
brigades was generally censured.
The internment in Holland of three
of their battalions was spokea of as
a great disaster entirely due to my
inexcusable folly. One unhappy
phrase — true enough in thought
- about “digging rats out of
holes,” which had slipped
from my tongue in a weary
speech at Liverpool, was fastened
upon and pilloried.  These were the
only subjects with. which my name
was connected in the newspapers.
My work at the admiralty—such as
it was—was hidden from the public.
No parliamentary attack gave me an
opportunity of defending myself. In
spite of being accustomed to years of
abuse, I could not but feel the ad-
verse and hostile currents that flowed
about me. One began to perczive
that they might easily lead to a
practical result. Luckily there was
not much time for such reflections.
The admiralty had entered upon
the war with commanding claims on
public confidence. The coincidence
of the test mobilization with the
European crisis was generally at-
tributed to profound design. The fal-
sificaiton one after another of the
gloemy predictions that we should be
tuken unawares, that the German
commerce destroyers would scour the
seas, and that our own shipping,
trade, and food would be endangered
was recognized with widespread re-
lief. The safe transportation of the

army to France and the successful
action in the Heligoland Bight were
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H. M. S, AUDACIOUS SINKING AFTER

BEING MINED IN LOUGH SWILLY.

acclaimed as fine achievements. But
with the first few incidents of mis-
fortune a different note prevailed in
circles which were vocal. The loss
of the three cruisers marked a turn-
ing point in the attitude of those who
in the evil times of war are able to
monopolize the expression of public
opinion. As the expectation of an
imminent great sea battle faded the
complaint began to be heard, “What
is the navy doing?” It was perhaps
inevitable that there should be a
sense of disappointment as week
succeeded week and the tremendous
engine of British naval power seemed
to be mneither seen nor heard.
There was a general opinion that we
should have begun by attacking and
destroying the German fleet. Vain
to point to the ceaseless stream of
troops and supplies to France, or to
the world-wide trade of Britain pro-
ceeding almost without hindrance.
Impossible, in the hearing of the
enemy, to explain the intricate move-
ment of reinforcements or expedi-
tions escorted across every ocean
from every part of the empire, or to
unfold the reasons which rendered it
impossible to bring the German fleet
to battle. There was our little army
fighting for its life and playing, to
British eyes, almost as large a part
as that of France; and meanwhile
our great navy—the strongest in the
world—lay apparently in an inertie
glversiﬂed only by occasinnal mis-
ap.

Thus it happened thai the ad-
miralty was inconsiderately judged
in this opening phase. To me, who
saw the perils against which we had
prepared and over which we nad
triumphed, and who felt a sense of
profound thankfulness for the past
and absolute confidence for the fu-
ture, these maniféstations of discon-
tent seemed due only to lack of un-
derstanding and to impatience par-
donable in the general stress of the
times. But they were none the less
disquieting. Nor was it easy to deal
with them. The questions could be
argued out in public or in parlia-
ment. No formal indictment was
ever preferred; nor could one have
been fully answered without injury
tc national interests. We had to en-
dure all this carping in silence.

This censorious mood produced a
serious development in the casc of
Prince Louis. In the first flusl of
our successful mobilization and ea-
try upon the war ne comment had
been made upon his pParentage, But
now the gossip of the clubs and of
the streets began to preduce a stream
of letters, signed and anonymous,
protesting in every variety of method
and often in violent terms against
one of German birth filling the vital
position of first sea lorq. This was
cruel, but it was not unnatural, and
1 saw with anxiety and distress the
growth of very widesprgad misgiv-
ing. I gather also from occasional
remarks which he made that this
atmosphere was becoming apparent
tc the first sea lord. He was thus
ceming to be placed in the invidious
position of having to take great re-
sponsibilities and risks every day
without that support in public con-
mle.nce to which he was absolutely
entitled, dand with the certainty that
accidents would occur from time 0
time. I was therefore not surprised
when, towards the end of October,
l'}’ince Louis asked to be relieved of
h;s burden. The uncomplaining dig-
nity with which he made this sacri-
fice and accepteq self-effacement as
& requital for the great and faithfy]
service he had rendered to the Brit-
ish nation and to the royal navy was
sailor and a prince. I
had <0W to look for a Successor, and
my mind had already turned in one
direction, and in one direction alone.
~Lord Fisher usea to come from
time to time to the admiraity, and I
wum}md him narrowly to judge his
physical Sstrength and menta] alert-

There seemed no doubt about
On one occasion, when in-
against someone whom he
thought obstructive, he became so
convulsed with fury that it seemed
that every nerve ang bloodvessel in
his body would be ruptured, How-
ever, they stood the strain magnif-
cently, and he left me with the im-
pression of a terrific engine of men-
ta! and physical power burning and
throbbing in that agea frame. I was
never in the least afraid of working
with him, ang I thought I knew him
&0 well, and had held the upper hang
s0 Iong.'tha.t we could come throcugh
any difticulty together. I therefore
sounded him in eonversation withoyt
committing myself, and soon saw that
ke was fiercely eagertolay his grasp
on power, and was strongly inspired
with the sense ofa message to deliver
and a mission to perform. I there.
fore determined to act without de-
lay. I sought the prime minister
and submitted to him the arguments
w.hu‘h led me to the conclugion that
Fisher shoula return, and that I could
Work with no one else. 1 also spoke
of Sir Arthur Wilson as his principal
coadjuter. . I was well aware that
the‘r.? would be strong natural and
legitimate opposition in many
Quarters to the appointment of Lord
Fisher, but having formed my own
conviction I was determined mot to
remain at the admiralty unless I
could do justice to it. So in the end,
for good or for i, I had my way.

Prince Quits Post.
The decision to recall Lord Fisher
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to the admiralty was very important.
He was as has been here contended.
the most distinguished British naval
officer since Nelson. The originality
of his mind and the ‘spontaneity of
his nature freed him from conven-
tionalities of all kinds. His genius
was deep and true. Above all, he
was in harmony with the vast size of
events. Like them, he was built upon
a titanic scale.

Rut he was 74 years of age. As in
a gveat castle which has long con-
tended with time, tne mighty central
mass of the Donjon towered up in-
tact ard seemingly everlasting. But
the outworks and the battlements had

fallen away, and its imperious ruler
dwelt only in the special apartments
and corridors with which he had a
lifelong familiarity. Had he and his
comrade, Sir Arthur Wilson, been
born ten years later, the British naval
direction at the outbreak of the great
war would have reached its highest
state of perfection, both at the ad-
miralty and afioat. The new figures
which the struggle was producing—
Beatty, Keyes, Tyrwhitt—had not yet
attammed the authority which would
have made them acceptable to the,
navy in the highest s’tuations. Fisher
and Wilson had outlived their con-
temporaries and towered above the
naval generation which had followed
them. It was to these two great old
men and weather-beaten sea-dogs,
who for more than half a, century had
braved the battle and the breeze, and
were captains afloat when I was in
my cradle, that the professional con-
duct of the naval war was now to he
confided.

Lord Fisher's age and the great
strain to which he was now to be
subjected made it necessary for Lim
tc lead a very careful life. He usu-
ally retired to rest shortly after §
o'clock, awaking refresheq between
four and five, or even earlier, In
these morning hours he gave his
greatest effort, transacting an im-
mense quantity of business, writing
innumerable letters, and forming his
resolutions for the day. Indeed, his
methods corresponded closely to the
maxims of the poet, Blake: “Think in
the morning; act in the noon; eat in
the evening; sleep in the night.” Rut

important action without consulting the
other, unléss previous accord had been
reached. To this agreement we both
scrupulously adhered. We had thus
formed, for the first time, an over-
whelmingly strong congyol and central
authority over the whole course of the
naval war, and were in a position to

make our will prevail throughout the
fleets and all branches of the naval ad-
ministration, as well as to hold our own
against all cutside interference. I had
for a Jong time been accustomed to
write my minutes in red ink. Fisher
habitually used a green pencil. To quote
Lis words, ‘it was the port and star-
board lights.”” As long as the port and
starboard lights shone together all went
well. We had established a combina-
tion which, while it remained unbroken,
could not have been overthrown by in-
trigue at home or the foe on the sea.

To be Continued h:‘onday. "
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What Press Agents Say
About Coming Events

Marie Gladke and her associate
playérs are to open a season of

dramatic stock at the Majestic Thea-
tre starting Thursday, March 1. The
company numbers ten players .who
have played together consecutively
for three seasons, having filled long
engagements in several cities of the
Dominion, including Winnipeg, Fort
William, Kitehener, Ottawa, etc. This
is their first appearance in London.
The policy of the company is melo-
dramic offerings with vaudeville be-
tween acts, thus eliminating waits

All the Theatres

| ALLEN’S

{| Today—“The Dangerous

i featuring Lewis Stone.

Monday, Tuesday—Lewis
and Bebe Daniels in
World's Applause.”

Wednesday, Thursday, Friday and

Age,“

Stone
“The

between acts. Popular prices will pre-
vail.

The opening play is entitled, “Here
Comes the Bride.” It is a comedy in
three acts. This play was recently
presented by the Vaughn Glaser Co.
at Toronto, and elicited most favor-
able comment.

Miss Gladke is known among people
of the theatre as the “best gowned
leading woman in stock,” Her ward-
robe is extensive and unusually biz-
arre. j

MISTAKE TO DELAY
INCOME TAX RETURN

April 30 Is Grace Date Only
For Those Overlooked
by City.

There are approximately 100 civié
income tax payers who have not filed

their earning returns, reports A. S.
Glass, chief of that department in the
city hall.

“There is a misunderstanding,” he
said, “in connection with this. The
recent bylaw passed by the city coun-
cil does not mean that everyone has
until April 30 to file returns, it means
that April 30 is the latest date for
the receipt of their return, if they
have not been notified by this office.

“It is our intention to notify every-
one with the customary form. This
eompels a return within 10 days.
Those whom we may overlook, how-
ever, must file voluntarily by April
30. Just because they have not re-
ceived notice does not exempt them
and will not save them from police
court action and conviction, if we
choose to take such procedure, as we
contemplate this year.”

REPORT 91 ASSIGNMENTS.
Canadian Press Despatch,

Ottawa, Feb. 23.—Notice of 91

signments under the bankruptecy
appear in the Jgpada Gazette.
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Child’s tongue shows
if bilious, constipated

HOT

F
, INSIST ON GENUINE

“CALIFORNIA FIG SYRUP”

Say “California” to Your Druggist and Refuse any
Imitation of this Harmless Laxative for Children

If your child is listless, full of cold,
has colic, or if the stomach is sour,
breath bad tongue coated a teaspoon-
ful of “California Fig Syrup” will
quickly start liver and bowel action.
In a few hours you can see for your-
self how thoroughly it works the con-
stipation poison, sour bile and waste
right out and you have a well, play-
ful child agatn,

Millions of mothers keep “Califor-
nia Fig Syrup” handy. Théy know a

teaspoonful today may save a sick:,

child tomorrow. It never cramps or
overacts. Ask your druggist for gen-
ume “California Fig Syrup” which
has directions for babies and chil-
dren of all ages printed on bottle.
Mother! You must say “California”’
or you may get an imltatlo_-—n—ﬂE
syrup.—Advt,
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FADED THINGS NEW

Dresses
Kimonas
Curtains

Sweaters
Coats
Skirts

Waists
Stockings
Coverings

Draperies
Ginghams
Everything

Diamond Dyes

Each 15-cent package of “Diamond |

Dyes” contains directions so simple
any woman can dye or tint her old,
worn, faded things new, even if she
has néver dyed before. Buy Diamond
Dyes — no other kind — then per-

fect home dyeing is guaranteed. Jusi
tell your druggist whether the ma-
terial you wish to dye is wool or silk
or whether it is linen, cotton, or any
mixed goods. Diamond Dyes nevep
streak, spot, fade, or run.

Saturday—*“The Flirt,” a screen

I never heard him use this quotation.
As the afternoon _ approached

gradually declined,

with
shades of night

and
the

hausted. Still, judged from the point
ot view of physical and mental vigor
alone, it was a wonderful effort, and
one which filled me, who watched
him so closely, with admiration and,
{ will add, reassurance,

I gltered my routine somewhat to fit

in with that of the First Sea Lord. I|

slept usually an hour later in the morn-
ing, being, called at eight instead of
seven, and I slept again, if possible,
for an hour after luncheon. This enabled
me to work continuously till one or two
in the morning without feeling in any
way fatigued. We thus constituted an

aimost unsleeping watch throughout the i

flay and night. In fact, as Fisher put
it, véry nearly a perpetual clocks’
Telegrams came in at the admiralty at
®ll hours of the day and night, and
there was scarcely an hour when an
immediate decision could not be given,
if necessary, without arousing either
of us from slumber,

This arrangement was also conveni-
ent from the point of view of business.
The First Lord completed everything
with which he was concerned before
going to bed, and three hours later the
First Sea Lord addressed himself to the
whole budget, and I, awaking at eight,
received his dawn output. I had not
previously seen the pulse of the ad-
miralty beat so strong and regular.

We made the agreement between our-
selves that neither of us should take any

the |
formidable energy of the morning |
the |
: old admiral's |
giant strength was often visibly ex- |

adaptation of Booth Tarking-
ton’s novel. - :

GRAND

Today—“In the Name of the
Law.”

Monday, Tuesday and Wednesday
(Wednesday matineee)—Walter
Scanlan in “Maytime In Erin.”

Thursday, Friday and Saturday—
Rudolph Valentino in “Stolen

Moments.”

MAJESTIC

Thursday—Marie Gladke Playvers
in grand stock opening, “Here
Comes the Bride.” Vaudeville
between acts.

PATRICIA
Today-—~Harry Carey
Men and True.”
Monday, Tuesday and Wednesday
—The Third Alarm,” featuring
Ralph Graves. ;
Thursday, Friday and Saturday—
Dustin Farnum in “While Jus-
tice Waits.”

LOEW'S

Today—“Hearts Aflame,”
Anna Nillson.

Monday, Tuesday and Wednesday

—Marie Prevost in “The Beauti-
ful and Damned.”

Thursday, Friday and Saturday—
—Thomas Melghan in George
Ade’s Paramount picture, “Back
Home and Broke.”
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The Great

Healing
Solution

flu’

ANTISEPTIC

Don’t risk pneéumonia.
immediately symptoms are noticed.
KOLOK acts quickly.

Stop “Ru”

Drugtsatuores

TWO SIZES
Norman S. Wright & Co. Limited, Distributors,

Toronto

Montreal
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candy-like tonight.

Clear; Your Bowels!

End Sick Headache, Biliousness,
Sour Stomach, Colds, Bad Breath

Clean your liver and bowels!
Enjoy the nicest, gentlest bowel cleansing
you ever experienced by taking one or two
Cascarets

be no bowel poison to cause colds. sick head-
ache, dizziness, biliousness or sour stomach
when you wake up in the morning. More
men. women and children take Cascarets for
the liver and bowels than

all other laxative-
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