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grew almost out of a fable into wlhat it is, with
io,Lo() miles ut road, capital'stock of 237 nmillions,
liable to be increased by $ItfUi,UtO, a dîvidend
of over ten per cent. stock selhing in every country
upon eartti, seventy-sev en steamisiîips on ocean and t
lake, andl-

Well, it's nu use recountîng flic merely dra-
matie side of the thiiîg. TJhe systeni neyer grew
by any magie; nov by Act of Parlianient, ur anly
mere fluke of circumistances in ev-oluiocn. Ait tiue
presenit lime between 1,2WV and 1,4w1 people are
employed in the big stone castle on ViIinusur St.,
just making it possible for the grand avîny uf men
who operate trains and manage hutels and build
new fines of road, and steer a fleet of sevent\
seven steamships liait round thic wuvld and bacK.

1 don't know how many thousands of peuple con)-
tribute to the system that concentres in that huge
pile of gveystone recently doubled in suze. flie
office of the Vice-President is one of the pleasantest
rooms in Montreal; as quiet as aniy chutreli. A big,
square ruom, with liuge arch wîidowvs and a colossal
pîcture of the Rockies faeing the desk at whieh
sits Mr. McNicoil, with his back to Windsor St.
and the glînt uf his eanny, twinkling eyes now and
theii open a round of the wurld swung in a rack.

A ILAIN man; dark clothes, a grey tic, an eni-
tirely unustentatious manner and a liiosi geiîal

smile. Hie sat in a swivel chair wlich is ver>' useful
for putting lhimself at the precise angle reqnired
for any argument, .1 don't think lie ever swung
that chair at an angle of more than ninety degrees,
howevev. Ile is too gond an arguinentative Scotch-
man to reverse lus Iront; at tUi saine tinie too
niuch accustomied to dealing witîh the publie and
the newspapers îlot tu tack and veer and eut in
whenever neeessary.

From the cool, almost easy-guing puise of this
profoundly canny Seot in Canada I should fancy
that if he ever lost lus teniper it neyer was ini open
meeting. Hie was ready to be quizzed just as soon
as I got in. At that tinie two very important rail-
wVay p)ositions were vaeant; the Presidency of thie

GadTrunk and the chaivmaniship ut the Railway
Commission,

-Thre Grand YIrunk seemns to be having soniie
trouble, M r. MeNicoîl, deciding j ust whoic
should-",

I intenided( finish ing the sentence; but hit eut in
with a smile.

"You mean the newýspapel)rs are Iiaving, trouble
appointing a mati," hie said, in, a voiiceý musical
enoughi for a Scotch pulpit. "ethie nw pr
âlways have trouble appointing railway officials.
Mýuchl mlore thanl we hiave."*

-Yes, but of couirsc.,the press is supposedl to re-
present the public, and flhe public take miore initerest
in railw-ays than in any othe(r kind of corp)orations.,"

"Yes, I Suppose so."
-And as to the chairmnan of the vailwy comis-

"Wclil, Miabee was a good( manti," hie broke ini.
"lie asthe onily mai we uver hiad that told ns
to go to the mnischief whien her felt like it-and we

-What of his successor,
"0f course wec didrt't always agree with hlis point

of view," hie continuied, serenely. "But w'e respetctedl
lhim. Malice wvas a fair-minded, alean.

"uls sueccessoýr ?" I vetuired to add.
"Must be as fair-mlindud as Mabee and as able.

No mnerely techruical expert will dIo. lie imust be
able to give b)roadl-mlindedC, commilu sense decisiois
and fair play to botb sides-or hie will have trouble
wvith thre railways."

1kwe\ men are better able to pack a wuvrld of
genial wisdomi into a brief space of talk un
thioroughly practical miatters thrant David Me\INicoîl1.
Probably ticre is un mari living ale to give so
much évidence off-hand coneerning the multi-
tudinous details of a vast systemn f rom Liverpool
to, Hongkong. lie does it with infinlite ease- Wh'ler'
he talks he smiles; and what hie says scems to be
born of a smlile-oh, as canny and crusptyet
as genial a smile as ever a Scotchmnan had. If hie
had stayed in Scotland hie neyer would have had
that smnile. And there is nu other tuant On thle
C. P. R. that has it. You conclude that this "smiiie
that won't corne Off" is somiehow thre resuilt of thre
kind of thing that a mani natuirally hiad to do0 in
the old days of the C. P. R., when no mnatter wbhich
way a Scotchmnai turned hie got his kilts, tangled
in the briars.

But the troubles' are rlot ail over y et. In fact, as
Mr,. McNicoll admitted, thec C. P. É. is always ini
trouble and expects to bie.

"lIt would be a queer world without trouble," hie
said-kindly imagine thie Scotch buiri on ail the
R's. "But I don't believe ini worry. We neyer
worry ini this office. But we're always straightenîng

ut tanglI.s. (itlir me~.n are always kîcking. Iu sa
aci. we o a lîttue kîcKinîg uut'selveb sutiietintes. 1 ro
oppose if's tche tie or tiade. buit a kick>s nu use fi

,' imüuut wurk. it iicices suiiîetluiig w-riug.-wtll si
lie bcst wvay iî, to wu i . tiil it s gui. riglit agiu;or c~
il. icasi. as neai' as ne ecu get tu suit ilryoty

StilI n ith thtat sinile tlie 'Vice-lt'rsîueîit pruccded tu
:unfold a îew of tice eîitangleîiieîis uat have 1p
to(,n uUp abuut tfeliceu in its niultitarious deal- nl

Ligs îtilte publie. I lt quite relîeved tu tiiîîk
m1at su gýreat aà>si could possïbly get its buinps v
Solil tlie cuinlin nmari. Most ut us are ubsessed a

%\ii ti anidLa tirai: ant organîtatioîî liike tue C. 1'. X.
imgne t lias tlie rîgii t onvx ziiîywlîere and

Illke te public du just wluat it teels inlinred- s
n inas a iatter uf tact it takes a ver snîY iall per- e
slaetu cause a iieap ut trouble tu Mýr. Mc1ýîcOll

andj, lits staf of allies. F'ront what lie said it was
edet tlat flte ilîs tu wlîîch tlic C. P>. X. is heuir

aIlse trui-
l>eývlupnieuu; Weather; Litlier Peuple.
t1(2 sa nîothing about governiuuents.

'lie saîd. "i neyer boîlier readîng any re-
iniscenees of tlie C. M. R. We dotît cave aboutc
flie pasi.. We have troubles ciiongli mn the presenit.t
And if we keep wovkiîîg away and dealiîîg with
prublenîs as tluey coule up I guess thte future willt
look after itself."

"Then you have no-visions?"
'Il don't îlîiîk we ever had any. Nobody pretends

that tlic L-. P. R. discovered Canîada anud Mten told
thie newspapers. It's only a few years ago tlîat we
were aIl iii the woods. What mortal man ever
could have foreseeîî thre trenuendous developînent of
tliis couîtry--a developînrent tlîat's only just be-
ginning ?"

"But of course thîe C. P. R. lias-
l'Ob, yes," lie put in cannily. "We'vc donc our

shave tu îîîuve things alung and thic country bas
helpied us. lt's ahI a îîatter uf gruwiîîg together-
provided you have tlie viglit idea to begin with and
vealize iliat flic firs. businîess is to study tlic interests
of thîe public along with yu on.,"

(" mEniglît have thouglil tire C. P. R. was a
'' co-operative system.

"Yies, the public expeect us tu do our duty.
Fu*trtlermiore"-here the V'ice-President made the
simiple confession fihat al\\ays gels the other man's

întres-"ecaseof our size 1 suppose we're cx-
pctedl to have aL little- more f aiîb in the country
thlan anlybody else."

-That is-" * But the question was needlems
"For inistanice," lie went on, "at the prescrnt timie

wc have orders ahcad for every car and locomotive
andi steel rail that canl bc turneti out for us in
Caniadla We can'*t fil] ail our orders îi this country.
The casosand locomotive people know il as
wecll as, we dIo. We inicrease oui' business because
we hiave lu. 'Fhe country demnands it. We can't
lpl it. Peuple înust( be served. The railways muitst

hialitle thec traffic. T'heý traffie increases enormously.
P)o the carshiops andi thue lo-omiotive people increase
their plants? Nult very mluch. They won't brandi
out. I suppose thecy exp)ect tire demnand for cars
anid locomlotives will go slack. I tell thiemi-'Coni-
fountd youi oui've nuo faithi in tire counitry. You
knuwo\ thng hav 1 dvelop just as mlucbl as -we
dlo.' Whai<t are wýe to dIo? Gel our rollinig :stock
jusl, wbere we arecbl.

And hie smldagain.
"Tbenci uif course yuur niew hns?
:\nd( he wvas off again wilhouit cbanilging bis

gcar.
"Yes, peuple are golig in. We can't stop themi.

We don1'l want tu. 'l'le couintry ni(ets tbemii. Tb'ey
lieed tbe riay.We build branich lines. Theý
peuple produce. We mu itst takec care of the grain.
We do0 ui best. Wht he resit? Well, nuw
and aigain, some farmner wblomi w\e dýon't nwf romt
Adami gels bis grain blIockadedl on the way out.
lie gels wrathy. l1e kicks to thie Railway Commis-
sion. Our' trouble beginis. We mullst show cause

wblaiîouglb il wasni't almnost as muitch to our in-
terest as lu bis to get that mnan's grain out."

"Ub-beySay thiat tbe average haut of a freight-
car in Canada is unly about tbirty miles a day.

Wht o you thinik of tl ?"
Teanswer was plainly easy. In fact alI McNicoII

answvers are. lie biolds a perpeluial book uf ready-
ruade answ\\ers up bis sleeve.

"Weil, I've neyer figured il tbat close," hie saîd,
circumspectly. "But here's the reasun. We send
goCods in to a mani. He's a mierchant-there are ait
least a percentage like tlins. H1e knows oui' cars
aire as good as warehocuses-so) long as bie knows
wblere bis car is. If it's anyw-here else but wvilbin
five minutes of bis premiises hie's as mnat as a flatter.
Once it's in sight-wç\ell, there's nu hurry. H1e has
nu mont for the goods in bis warebiouse. Let the
car stand. H1e lcnows bis business is increasing the

lire as ours. But lie \voiit build mure storage
onu. Why ý \Vell, tlic C. 1'. R. car is good enougli
)r tluat-su long as hie can locate it. Anid thec car
ands ile tilI lie lias a notion tu euîpty it. \Vhîat

ain we do? Eveti if we seiud in utur teaîîîs-lie lias
o rouii. Tireur we begin to hiave a blockaîe oÏ
~affic because cars ave staniding idle. The iiews-
apers raise a howl. We are blaîned. Tire Coin-
uissîon sleps in. '1hîere you are."

1 n as beginuiîîg tu feel surry for flic C. P>. R.,
hicli seems to be a ver>' humnam orgaîuizatiou, sadly

t tire mercy ut thue comunoî man.
"And how ducs tIhe wealluer affect you ?"
"Oh; we're neyer doue with uiicerlainty un dluit

cure. Of course we can't make weaîlîer lu suit
yen otîrselves, let alunre evevybody cIsc ou ur

sei.But it gîves tis a lut uf trouble. Suppose
luis yeav tlie crop is pour over a large area.
ýaturally, dIo we order as mauy cars for îîext yeav
is fltlgli thue cvo> xere good? No. The crop
îext\ y\ear miay be poor agailu; or it înay bc middîing;
1r it îuuaiy be very guod. Witli stîch faith and know-
edge as we have we go ahiead. Coures a bumrper
trop. \Ve ave short of cars-tluat is, it takes lotnger
o liaul the cr01> out tirait usuial. Give us finiîe and
we'I1 gel it ut soinelow. But we catu't move nioun-
;lins. P'eople say it's a blockade. Th'le newspapevs,
dn'ays mure interesled ini fic public tlîau we are,
if course, lay flic blanie on the railways. We can't
stol tirent. \Ve gymn andi bear it."

Hq OWIL'VlEI<, Mv. McNicolI seemeid to me to be
lkiîug exceediugly well, Anid ut course

lie neyer wovries. Also lie paiti casia.l respects tu
tir' other riîlways. 'lie C. 1'. R. have a gooti-
îiatured way ut shîuulderiîîg tirie whiite îuan's burden.
1'ioîicrs in the lîeavy and long lia>Iage business, on
prairies and over mountains, tlîey look with soutie
tolevauce on tlic efforts ut the otîîer roatis lu grapple
with irol)lenus iliat get tangleti tp in te big systein.

"Ytes," lue saii, '"tlic othuer ruads build inside tu
the licipper. 'I'liy've stvoîug ou geltiug tu wluere
the puple ave. But llîey Îiegleet tlic spout. I supi
pose tlîey expeet us, as thue peuple (o, lu duo wluat
suîrplus liamlage they can't attenid to frontu flic inside
lu flic sputî. We've becti doing il a good bit. We
doiu't iliiîd doing il if we hiaven't aIl we can attend
tu ourselves. Why didn't flic G. T. P. builti ils
easteru lines first and look after flie terminaIs in-
stead of gluttîing the infernaI ehevators ?"

"Don't you thiuk we neeti vaîroads running norîli
andi south ?"

"But we have tbem nuw."
"Il mean-more roatis: Enougli to suit tfie West."
HIe just twinkled. There was nu argument in

this. It was deati against aIl C. P. R. traditions.
"'Oh, we're not worrying," lie insisled.
"And witb su vast a system you have facili-

tis-"
"Ay, but nu miracles. Railroading is just bard

wurk, day in andi day ont, mure to-morrow thian to-
day, heîtinig yesteýrdIay take cave of itself."

"But you doni't ni îniiize flic value of a man in
the system. 'lou yuuviself, growing up wilb the
C. P. R. as you've dunie-should be mure tlie cr-
bodiment of the C. P. R. than -"

"No, nu," hie said, abruptîy. "Tlue President is
the C. P. R."

ire repeateti that. I did nul argue the point.
"But is il more the man--or thie sysîem ?"
"Oh, well, I hopie the man bas sumething tu do

with any sysîcm. Il would be a pour system thal
coulti be run withouî gond men. Andi il would bie
a pour man thal couldîî't work better in a goti
systemi."

"Whlat preparalion would you recommenti for
riliroading ?"

",'Industry-hard work 1"
"Eut given a man of mediocre abiliîy anti bigb

character as upposed to a mani of bigh abiliîy

"Oh, well, hie must bave boîli."
"'Any ativantages in a college education ?"

l sure il'll neyer hurt him."
"Any particular benefit in studying econumics ?"
Another smile,
"Oh, any man that goes mbt Ibis business will

find ecunomies enough. I know il's a case of
ecunumy. Oh, yes, we bave the muncy andi we're
nul afraîid lu spenti il wben we need tu. But we're
nul sboveling il out înt the street:'

The Vice-President turnedtoi luis desk. H1e badl
saiti all abut tbe buman interesîs uf a great rail-
way sysîem Ibat be thought would be of use for
une scribe tu hear at une interview. ,Neither had
he imnparîed any secrets. But bie hati at least es-
tablisbed the suspicon-tiat a big railway man
neyer fintis bis private point of view publicly ex-
presseti, very far' f rom liaI of lie average man
that buys a ticket on a raihway.


