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By turning resistance to the release of female staff for Appraisal and PromoKtion Board

duty into a learning exerience opportunity, those with purely convenience excuse/

reasons will gain a fuller appreciation of the importance the Departmleflt attaches to

ensuring female points of view are adequately represented in assessment and selection

proces ses.

Obecty,/btf

Cal]. on ].ine managers who resist invitations to release female staff for Selection or

Appraisal Review Board iduty to reflect on the appropriateness of their rationale ini

the light of EOW objectives.

Action Plans [Ac tIvities) /Pions <actiofi (octivtds)

managers refusing to release wooeen for board duty may be required to explain the reasons

f or the decision to an EOW Sub-committee who will review the f actors influencing the

t decis ion and commient as appropriate to responsibl* departmentai. authoriti*s.


