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« LOOKING BACKWARD” IN INSUR-
ANCE.

At the annual gathering, in Buffalo last
month, of the Life Underwriters’ Association
of Western New York, Mr. J. W. Moore, of the
Equitable, president, in the chair, an interest-
ing paper with the caption given above was
delivered by Mr. H. 8. Munson, of the Aina
Life. The author referred to the book of Mr.
Bellamy, ** Looking Backward,” and supposed
a man on this globe 100 years hence looking
to discover the defects of this present age.

What would such a man see ? Mr. Manson
seems to ask, and his answer, condensed, is as
under :

There is that fossilated executive officer,
selected because of his eminent respeotability,
a man who takes counsel of his fears, and
shivers every time an innovation is men.
tioned, who has arrived at the sage conclusion
that business must come to the company be-
cause his name appears as chief official, and
because of the high character of the board of
directors ; who looks upon a new idea with as
much fear as tke nasives of Mexico looked
upon the cavalry of the Spanish invaders.
He wraps himeelf up in the gli¢tering gar-
ments of his own self-consequence, and is as
impervious to improvement as & Chinese god.
He is a8 much out of place amid the hum and
bustle of this last decade of the nineteenth
oentury a8 & New York alderman would be in
the Kingdom of Heaven. As a consequence
the business of his company grows less and he
lags behind his more fortunate rivals.

There is also that mummified mediocal
examiner who has declined so many of our
good risks because some one’s great-grand-
father suffered from a decayed tooth, or this
other one’s aunt had bunions, and who all the
time pointed out to the afflioted agent in hor-
rible doctors’ Latin the mysterious oconse-
quenoces of heredity, until we were reminded
of Goldsmith's schoolmaster : —

And still they gazed, and still the wonder grew

That one sma.l head could carry all he know.

There also is that other ossified specimen
—the dawdling agent, who stands around like
Wilkins Micawber, eternally waiting for some-
thing new to tarn up, and feeds himself and
his family upon Col. Sellers’ raw turnips.
He is everlastingly figuring upon some new
and better plan, is never just satisfied with
what he has, and delights the hearts of those
at the home office with six.page letters de-
voted to choice suggestions as to how it is best
to conduct their business. He has always
many promises of gilt-edged risks, upon which
he is never known to realize. He will visit
you frequently, always oalling at the busiest
time, and sit for hours in your office discours-
ing on the defeocts in this, that, or the other
prominent rival company, and will demon-
strate, to his own satisfaction at least, how
next year it will be utterly impossible to main-
tain the present rate of speed. He is 8o far
in the rear of the procession that he does not
keep step with the inspiring masic, and will
ultimately be consigned with MoGinty to the
bottom of the sea.

There, too, is the rebater, whom neither the
obligations (made sacred by binding plsdges
and asdociation ties) nor the fear of penal
statutes could keep from his demoralizing and
criminal practices. Ocoupying & place in our
chosen cirole, nay, it may be ministering with
unclean hands as the very altar in our temple,
yet with hypooritical pretensions and lying
lips violating his word and making a mockery
of his vows; too much of a sneak to openly
pursue his tortuous course, and hoping to blind
his associates with his loud-mouthed profes-
sions, he has stolen the livery of heaven to
serve the devil in, but truth is mighty and will
prevail, and as the fallen angels were cast out
of the Kingdom, so will these base pretenders
finally receive the merited contempt of all
decent men. * There shall be weeping and
wailing and goashing of teeth.”

There also is that despicable creature known
as the “twister.” Arrayed with a multitude
of figures, which always lie, pursuing the
policy-holders of other companies, nothing
daunted however often repulsed, making com-
parisons of prices between contracts gntirely
dissimilar, with smooth tongue and seared
consocience deceiving his victims as a trade,
and living and working simply for the com-
mission received to-day. The Oily Gammon
of the profession, first with one company and
then with another, ever compelled to seek new
flelds. He is a barnacle and a cormorant,

loud-mouthed, vapid, soulless, and utterly
despised. In the golden age just ahead of us
there will be no room for any of his ilk.

Here is another study, a delightful object,
rarely met, yet readily distinguished, the man
who doesn’t believe in life insurance; a petre-
faction belonging to the Paleozoio age. He is
the individual who is smart enough to take
care of his own in his own way, and yet
usually manages to leave his own with & very
small bank account. He has a large estimate
of his own knowledge and will descant for
hours about some imaginary fault in the sys-
tem, and perhaps conclude by telling you that
probably at some time he will take a policy,
and that when he doesit will be with you.

Ah! here is the insurance journalist; what
shall we say of him? This is dangerous
ground, for he may be among us and taking
notes. Not always right, many times mis-
taken, sometimes prejudiced and altogether
very human, yet who shall say that in the
main he has not proven himself a friend to
sound and legitimate insurance, and if we have
gsometimes smiled at those usual annual notices
8o gratifying to the overworked officers, yet we
must say that, taken all in all, we could not
part with his aid and encouragement.

There is that great body of faithfal agents,
field workers, ever like Oliver Twist asking for
more, never satisfied with present attainments :
their voioes, like those of Boanerges, sounding
through the caverns of time in no unmistakable
tones. Now they speak to the man of wealth
of the mutation of all earthly things, and the
transitory nature of riches; to the man of
affairs, engaged it may be in questions
of; state, they urge the problems of fortune;
their voice pursues the man of family with his
obligations, and whisper to him in the gentle
tones of love ; they allure the young men with
the tempting offers of gain and acoumulation.
The voice of the agent makes itself heard
along the road of every-day life, in the broad
avenues of pleasure and through the straight
and narrow path of coneocience ; it is the ever
present voice of duty; you and I are its mis-
sionaries and apostles; we preach its gospel
now and then to attentive and willing audit-
ors, now and then to a gainsaying and per-
verse generation, yet we keep on teaching
these beautiful lessons of duty and obligation,
not alwaye, perhaps not often, realizing the
@ithetic and sentimental, but teaching it just
the same, even if our eyes are blinded and our
ears are stopped by the sordid dross of pelf.

WARNING AGAINST FORGED
CHEQUES.
The following warning ciroular in relation
to the systematic swindling of banks by means
of raised and forged cheques has been received
by banks in this city :

Texas BANKERS' ASSOCIATION,
QFrrICE oF VICE-PRESIDENT,
Fortr WorTH, TEx., Mar. 15, '94.

The banks of the country are being syste-
matically plundered by means of raised and
forged bank drafts, in which all the work is
so skiltully done asto defy detection by the
naked eye, or even with a microscope. The
method used is this: The forger or his con-
federate buys a draft from one or each of the
banks in one of the smaller towns on a central
point for, say, $15.00, removes any precaution.-
ary lines or marks that have been made after
the word * fifteen,” on even tinted paper,
writes in the word ‘hundred,” erases the
°f or any marks that were made after the
$15.00, and makes the amount in figures
$1500 00, fills in the $ mark made witk the
automatic or any of the perforating machines,
execates the two ciphers and dollar mark after
the $15, and finally forges the signature of the
officer signing the draft on the back, so per-
fectly that in one of the instances coming
under our observation, the cashier who signed
the drafs stated he would pay a cheque on
his forged signature without any hesitation.
He also changes the date to perhaps the day
previous to that of presentation. He presents
the draft, and when asked for identification,
oalls attention to the indorsement of the
cashier or president, and states that it was
8o indorsed to avoid the necessity of his being
identified. The man who has been operating
in this State has the appearance of beinga
well-to-do stockman, about fifty to fifty-five
years of age, about six feet tall, large frame,

dark complexion, dark ‘moustache—slightly

gray, and of good address; answers all ques-
tions readily, and shows no anxiety or uneasi-
ness whatever.

He was operating in this section under the
names of Henry Slifer and R. L. Harper. If
any person pursuing the above method pre-
sents himself to you, have him arrested and
held for identification, and wire me immedi-
ately at Fort Worth, Texas. This circular is
signed by A. 8. Reed, vice.president.—Bank-
er's Magazine.

HOW TO LEARN THE FIRE INSUR.
ANCE BUSINESS.
ADVICE TO YOUNG MEN BY MR. HEALD,fPRESIDENT
OF THE HOME.

No young man of however bright an intel-
lect, can float himself into the chair of a good
underwriter without that effort which pro-
duces growth and sound development. To
become a good underwriter one must know &
little of everything pertaining direotly and
indirectly to the business, and he must know
it well. The knowledge he must pick up from
his daily work ; find it in modern inventions
and learn it from scientific investigations.
There is no royal road to underwriting.
There are no text-books or eucyclopedias from
which it can be learned by heart. Knowledge
comes by experience, close observation and
hard work.

The world moves rapidly nowadays and
forces new dangers upon our business and de-
velops new hazards which are to be detected,
met, and overcome, or avoided. Safeguards
are to be invented; appliances sought out to
lessen or obviate altogether these new dangers.
They lurk in hidden places and are to bedrawn
to the light by the vigilance and intensisy of
purpose with which our business is daily con.
ducted. No fixed rules can be given. Each
oase must be judged by its own properties and
oharacteristica. You must begin with the first
principles. Learn from careful inspection of
the risk itself, or a rigid examination of the
daily report, the physical hazard, its point of
danger, the adjustment of assurance to value,
and the financial standing of the assured. See
to it that you do not by inattention or indiffer-
ence give opportunity to the insured to convert
the contract from one of indemnity to one of
profit to himself. Remember your duties de-
mand of you fall, accurate, and intelligent
education on these points. It will not come
without intense application and tireless vigi-
lance on your part.

THE FAST ATLANTIC SERVICE.

Mr. James Huddart has engaged the ser-
vices of Mr. R. 8. White, who was formerly
general manager of the Fairfield Shipbuilding
Company, and under whose superintendenoce
the ‘* Lucania” and the ‘ Campania '’ were
built, as nautical adviser in the construction
of the steamers for the new mail services be-
tween Great Britain and Canada. It was at
first proposed that these steamers, which are
to attain a speed of 20 knots, should be from
8,000 to 10,000 tons each; but it is now con-
templated to have them 10,500 tons each, in
which ocase they will rank next in size and
speed to the * Luocania " and * Campania.”
In their construction a number of improve-
ments with regard to boilers, machinery, etc.,
will be introduced for the first time. No
steps towards actually forming the new com-
pany which, as already stated, is to have a
capital of £2,000,000 sterling, will be taken
until the bill sanctioning the proposed subsidy
of £150,000 & year by the Canadian Govern-
ment has been passed by the Dominion Legis-
latare.—London Times.

BELL TELEPHONE CO. IN THE U. 8.
. The Treasurer’s report at the annual meet-
ing of the stockholders of the Bell Telephone
Company, held in Boston last week, gives the
net earnings of that organization for the year
ending December 31st, 1893, as-$3,925.485, an
ificrease of $503,310 over last year. The ex-
penses of the company for the past twelve
months have been $1,835,501, and the regular
and extra dividends paid to stockholders
amoant $0 $3,339,157. The value of the com-
pany’s assets in telephones, real estate, stock,
accounts receivable, etc., ia stated at $45,-

712,340.




