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LETTERS TO THE EDITOR.

{This paper does not necessarily share the views expressed in correspondence
published in its columns, the use of which istreely granted to writers on topics
of interest to the Militia.]

THE MILITIA ORGANIZATION.

Eviror Miuma Gazeree,—I have read with uch
pleasure the letters which have appeared in your paper on
the subject of the reovganization of the Canadian militia by
Captain Cartwright and “ T,” and althongh 1 feel it impossi-
ble to more than touch upon the subject in o letter as short
as this must neces-avily be, yet I have written these few
guggestions, for which I shall be fully repaid if you think
them worthy of insertion.

To begin with T don’t propose to criticise cither of those
letters, as [ ageee in most part with the contents of both,
with perhaps this exceprion, that T cannot agree with <T”
in wishing to do away with the wen of the permanent corps,
upless you do away with the peraanent corps and the
schuools of instruction altogether; becanse we can hardly ex-
peet officers in their ymiform as such, doing “sentry go,”
orderly man, cook, servant to attached oflicers, manning
skeleton ropes, ete,, ete, for it they ave not, they ought to
be, Gentlemen.

There may be some who would prefer doing away with the
permenent corps altogether, but so long as they are main-
tained for the purpese of stimul«ting the militia, furnishing
the schools of instruction with the wen absolutely necessary
for the proper cavrying out of theiv work amd setting o good
example to the militin generally, T am not one of thes,

Tt would of course hie very easy to wiite “olunies upon
the veorganization of the milicia, if we don’t take the inan-
cial asjrect into consudiceration ; hut the fow sugeestions that
T am about to make wonld not, i+ carried into effeet, cost
the Government one otz more than is spent to-day on the
militia,

Nounie of my suggrstions are not original, while the others
are, but 1 think they ave all worthy of consideration,
However, to pluves gu medias 105 Let usdivide the milida
into the two parts of whicl it is eomposed

1st.—The oflicers,

2nd.—The vank and file,

With veference to the fivst, under the existing regnla-
tiens, all officess are siven twelve months from date of
appointment i which to quadify ] failine which they are to
be gazetted ont. When an oflicer has tken aeortifieate at
one of the seheols of fustraetion he is a useful man. bui autil
he Dias e s absolwrely aseless and all thos < who won'’t take
steps to quality shoidhd e vemoved from tie militiz, bat
they are not. Why' 1 Not heeanse it will cost the Gov.
crnment anvthing to turn them out ; certadnly not; hue
fromy political and other veasons, whereas it we vot vid of
them, we shonld have the satisfiction of knowing wha' we
have and what we have not in the way of oflie s

Tty be arened, as T have heae Uit aorgued, it i we
rn them out we ean’t get any one to take their places,
Then, T osay, deave thenr places vicant, and we won't be
counting on what we taven’t got, as at present.

Lt this law be enforced 5 half of these men will quality
that will be so mueh good done 5 the other half will leave
and make room for hetter men-—that will he so mueh more
good doue and at no cost.

My next suggestion is to have a “ List of Oilicers Quali-
ed for Staff Appointmnts ™ i vhe Militia Lisg and place
upon that list all those oflicers who take the trouble to pass
such examination as the anthovities deem it necessary 1o set,
and have all the oflicers on the stafll’ of the disirict cumps
appointe:t from that list. This wonld give them a chance
of lewrning their dutivs anl of securing the prizes for the
more zealous and therefore most deserving oflicers

This would, in time, give ns a list of very uscful men

from which to select a staff in case of trouble, and if the
standard 18 not o low, it would, to my mumd, do wore to
vaise the tone and efficiency of th> militia than anything
else; it would encourage ofticers to do wmore to qualify
themselves, and it would be a means of repaying those zeal-
ous officers who have taken at great inconvenience and loss
of time, the long cowrse certificate at the Royal Military
College at Kingston, such as Major Mclaren of the 13th
Batt., and otheis, whe should be the fivst to be placed upon
that list.  This suggestion, if carried out, would bs a step
in the right direction and can he objectd to by none, as it
will be open to all and would cost nothing.

My third and last suggestion as to the oflicers, is that our
senior grade should b extended and that we should have an
established number of majors general and colonels, say six
of tho former and twelve of the latter, and that th: appoint-
ments to these ranks should be made by selection, rather
than by seniority alone ; this would give tremendous impetus
to the militia and by limiting the nnmber it would prevent
the country becoming over-run with senior officers and
would make the rank more cagerly songht aiter ; it being a
so much greater prize when obtained.

It is vidiculons to suppose that because our militin was so
ran by the army elem:nt, when we had Imperial troops
stationed here, that we ave never to strike out for onrselves
and have the rank of Colonel anyway, which is open to
every officer who serves a certain length of time in the Eng-
lish militia, and that too in a couutry where they have a
Regalar Nvmy. But hevey where our militia is our fivst
line, surely we ean have the rank of Major-General, and we
will have 1t sooncr or later, snd the sooner the better.
This sngeestion; like my two others, will cost the (iovern-
went nothing and is worthy of consideration.

I now come to the non-commissioned officers and men,
and o cut it short, as my letter is already much longer
than T intendad —

Don’v interfere with eity corps, unless it is to add to their
strength 5 for their organization. deill and discipline is good,
the men are stationary il money spent on them is well
spent 5 b as to the varal corps, [ say interfere with them,
don’t spendd any less money apon them, but spend it worve
Judiciouslv, spond it on men who aee always to he found,
such as the ofticers and NLCo O < and say ten nren per com-
pany.  Thove e very few rural regiments in which there
ave more than ten men per compry who dvill reanlbaly
with it cach vear; now instead of deiiling the other thirey-
two men per company, who are vory often mere hoys or
old men who have been drwned up just before woinge to
camp aned turn out on the nnderstanding that they are
coing to have o plenic and are never seen again either by
their regiment or their cipiain s spend the money sved by
not dvithng, or wher not attempting to et these thirty-
two *tbransents” (GE L oway eall them sueh) upon tho
oflicers and N. C. ofheers in sending them to the S hools of
Instruevion for two or three weeks each year in addivion to
the time they spend at camp, and vou will then liave an
organizition complete as to ollicors and N. €L Os and ten
men per company, and with these oflicers and  teained
N. C. Os you would in o short time have a trained veziment
it requive.l, which und e the pree ot systemy where in some
corps vou will searcely find either among the oflicws or
N. C. O's oue capable drill instructor, it would take ten
times as long to acquire the same efficieney.  Tn the one
case we  would have an craanization and in the other a
regunent on paper. Ten men per company are plenty to
teach il vaunks theie different duties and you would then
have no more men than the Reails of the District (heaps
can handle properly.  This sugg-stion like all the others if
carried out would cost nothing.

[ could mako many other sugeestions, but time and space
prohibit. Yours, &c., District Camp Stare.



