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cost liîdred'; or dollars, and if youi get culouglî adv'ertising to
pay for it ýo Ott ill bc foritunate, while Ily cxperiencc lias taighit
Ile tlîat in the course of timie youi irc systenîatically robbing
your legitiniate advcrtising coluns-a patronage that is profit.
able alike to the mcrchaîît and to the publishier. Merchatîts
are now settmng allait cadi year so muchi for advertising, the
saine as for rent, fuel, liglit, etc., and if you get $10 or$o
froni one on sortie advcrtising schine, on wliichi you will not
niake any nioney atnyvay, lie %viIl figure youi out of that amounit
by curtailing his iiewspapcI)r spacc, on which there is a profit.

SE.I> à COI'V OF~ VOUR P'AVER.

Always send a col)Y of your palier Mien soliciting advcrtise.
mîents by letter. If )'ou cxpcct your correspondence to faIl on
profitable grounid, tic prospective -Ldv-rtiser will certainly want
to sec your Iaper, and if lic is ait ail favorably impressed witlî
>ouir territory li vill write back askîng for copies of the paper.

CULTIVAriNG. 1.0CM. 'iR.

There is ail increasing, tcndency on the part of wholesale
,liu to cultiva te tie local paper, instead of depending on the
larger diilies to disseminate tlîe virtue of tlieir goods. 'lie
groccr, the lîardwarenian, etc., have joiîied liaîds with the drug-
gist iii recogîii.ig tic value of patronizing a firrm who will make
a demand for tlheir goods. 'l'le outside circulation of the big
diies is takeîî largely by meii, and men as a rule do not read
advertisements. Ninety articles out of a hundred are bouglît by
%vomen, and such readers cati otily be rcached througli the local
liaper. l)uring the last year The journal lias sccured a large slîare
of tliis class of advertisiîîg, and sucli advertisin.- lias usually paid
for itself oî the first canvas miade by tlie traveler. A coîîtract with
tic local papier is a strong argument fût business iii tie bands of
a commercial traveler. Clevelanîd baking p)oder, Hood's
sarsaparilia, Slatei's shoes, etc., were made by reaching the
consunmer.

hAVE* A coI'v OF VOUR I'M'E: IN' VOUu POcKET.

Neyer bc witliout a copy of your paper in your îîocket. So
sure as you interest a man iii a coiitract lie will want to sec the
position )ou cati give lii. If you have it haîîdy you can close
your businîess on the spot, wlicreas, if you alloiv the opportunity
to slip you may not get so favorable a one again.

K EEWIiN( TRACK OF' AI)VERTISENIENTS.

Onle of tic cliief anîîoyances iii a nevsp)aper office, iii spite
of the most elaborate systcîîî of clîeckiîg to, avoid tlîe samie, is
to get tic iicws forcnîaîîi to carry out faitlifully his instructions.
In spite of tlîe bcst regulations, complaints wilI couic iii of
wvrong position, omissions, etc., which iii even srnail offices
amoutits to a good maîîy dollars iii a year. .Some papers have
adoptcd the priiiciple of fining thecir foreai for such omissions,
but tlîis is not always satisfactory, siîîce even the best of men
are proue to crr. 'l'lie Jourîal's iîcws foreman is provided with
a book iii wliich a perfect record of ail daily aîîd Nveckly foreigni
advertisinig iiay casily be kept. 'I'his cliart lias cnough space
to hast tUîre or four years. Tliere are spaces for advertiscments;
tliat have thc run of tire palier, uext to reading matter advcr-
tisements, next to and following reading matter, rcadiîîg
notices, line contracts, etc., spaces for caci day ini tire %vek the
advcrtiscniciit rutîs, aîîd otiier meanus of refèeice whiclî makes
it seein impossible fora makc*up to get astray. For Uie becit
of tire forenian we have aiso tablets by which hie is able to kccp
track of local advertiscmeiits. Eaclî tablet is lettered, tliere

beimig two or tlîrec tablets of cadi letter. 'lli tablet as hiere-
%with sblovn %wiIl explaiîi itqelf
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.. .. . ........

.. .. ... .

'l'le forenîai does liot receive a verbal order of aîîy kind.
Every advertisement must be accompanticd by d~ writteii order
f rom tire business office, tie following plan, wvlicb wvas receîîtly
introduced, beiîîg found the most ceective:
No. ...

Dao ....... ........ ..8

Naitî... ......... ... ........ .......
'riw .................................

.terei al.VOt ii.

No.......

Iit .................... 15M

Naie........ .......... ...

l'antieillt' . . . .. .. ... . ... . ..

Trhese orders are iii book forint; the stub remnins in the
business office, while a duplicate goes upstairs. It aniisers
botlî as an order for the insertion of advertisements aîid for
tlîeir discontiiîuance. As wvill be observed, there is no latitude'
here for a foreman to place the responsibility of errors on
other shoulders. I-le canîlot dlaimi that hoe did îîot receive an
order, or tlîat it was indcfiîîite, since tie order is accessible in
the businiess office, with lus signature, showing just what his
instructions were, aîîd tlîat lie understood them.

Mehn a contract is received at the business office tie book-
keeper at once enters it in the advertising book, each entry oc-
cupying a full line across tsvo pîages, showiiig the date, nuînber,
name, address, rate, time, first aîîd last insertion, amount, aîîd
sucli patticulars as may be nccessary to guide him. The cou-
tract is îîunbered to correspond with the vumber in the adver-
tisement book auîd the foreman's order, auîd filed. 'Mle termis;
of îîaymcîît, whîctlîr montbly, quarterly, etc., are eîîtcred iii tire
book.keepei's. diary wlîcn the accounts are made out for oe-
tioli, copicd, and, to simplify anîd keep coiistantly before the
eyes of the collector, a niemo of ecd accoutît is made out on
sucli a formi as this

N AME K L. F.

'l'lie daily aîîd weekly subscription accounts, subscribers
vauîtcd, etc., are kejît on simihar cards.

july, 1396


