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COMPUTER SYSTEMS  

Phase II 

Phase III 

Define Levels 
III & IV 

Tender & Review 

Benchmark 

Take delivery 

De-bug 

Develop mini 

SECURITY 

Shield room 

Install conduits 

Define software 
Keys & codes 

STAFFING  

Define jobs 

Classify 

Staff 

Staff adjustments 

PROCEDURES 

 Micro-procedures 

Set up BICO proc. 

Start-up tests 

IMPLEMENTATION PLAN. 


