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DEBTORS WHO ARE SLOW BUT GOOD.

1ty J 9 Rutka

=<} ACH individual ease wsually requites different
- and separate freatments.  We  have on our

books a few just such accounts, good hat slow
pay. Inomost cases we tind that writing per-
sonal letters from time 1o time to the head of
the firm of such an institution.  and settmy o definite
amount which we want him to send at a stipnlated time
has the best results. As e as possible @ personal inter-
view ix desivable. We find people of that Kind frequently
pay premptly in certain directions, while they let other
acconnts run along. This is often done, ax we have dis-
covered, in this way: A fivin will pay the man whe pre-
sents the best ease, betore they will pay the man that
uses ordinary methods. We have a ease of that kind on
hand just now. A firm owed us an aceomnt. They ave
good for ten times the amount they owed.  They did not
pay us, beeanse they claim we did not need the money
as badly as some one clse whom they owed. A personal
interview, however, has resulted in making an arrange-
ment with these peaple. whereby they have paid us a part
immediately,  and a0 stipnlated  amount  every  two
weeks thereafter, so the mmount is paid up, and it was
done with the best of Feelings on both sides, and they con-
tinunie fo send us their erders daily. We tind that by add.
ing interest to overdue accounts  frequently  helps the
case.

We have found that coaxing letters, in wmosl citses,
are the best, and nest to a persenal interview, the most
effective. In most cases we have pleaded that we were
very hard up. and veeded the wouey, and that has had
its effect. We rarely ever find that a demand accompan.
ied by a threat has ever done any good. It may help to
colleet an account, but it loses you a cusloner sure. Still
there is now and then a cese where even a Jawsmt hias 10
be resorted to. We have alse found that where a cus-
tomer was good but  slow pay  that by holding up his
orders. and writing him that. wntil he paid the ol bills,
his uew orders would not be filled, has in sume cases a
zood effect.  You see, therefore, that thewe is no rigid or
regular set form which can be followed in @ cese of that
kind.

We have 2 customer whom we consider good that will
never pay 2 bill until the same is handed to a collector,
o a1 justice of the peace, nor will e buy any goods after
the account has been ranning sixty days until sueh an
action s taken. This man will come to town regularly
on reeeiving a nolice from the collector, and pay his bill,
and on the sume day present the veeeipt at our oflive and
buy mare goods, We have repeatedly told him that we
would not sell bim goods at as close a price asif he
paid in regular thoee, but it seemed to make littde or no
difference to him.

In this comiection I wish ta xay that we have some
customers who take exiraordinarily long tiwe. bhut awe
perfectly gead, to whom we have written that if they con-
tinued to take sueh extra lonz time we wonld have to
charge them more for their aoods: and in making the in.
voice we add 5 per cent. to the net amount of the in-
vaice, and write them with the  inviice. saying, if paid
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in sixty days they ean deduet the extra charvge: it paid
m ten days they can deduet the eash discount in addi-
tion (o such deduetion, but if the account rans more than
sinty days the total chavge will stand. We have found
thix method very beneficial in some enses.  ‘Phis method!
lowever, has fo be used wilh eaution, as it will not work
with everybody.

1 tind, howerver., thal the coaxing method i perhaps
the very best one i ninety-nine eases out of one hundred.

. USEFUL AUDITING DEVICE.

IX many Lrge business houses it 18 now (he enstom, ace
cording to The Bookkeeper. to send ont at regular

intervals 7 notice similar {o that appended, the ob-
Jeet being to compare the ledger balances with those ap-
pearing on the hooks of the enslomers. 1t will be nofed
that a special stamped envelope is enclosed for the reply,
which is usually diveeted o the business address of the
accountant who has the andit n charge.

Your dcbit balances on the books ol this Come.
PANY.ee coevnnscnaesoeealQO.is $ Kind. .
Iv compare this with your Liooks. and state below
whether it agrees or not. I any difference should
exist pleasc state amount of difference and, if possi.
ble, the items waking same.

This is sent not as a dun, but for the purpose
of enabling us to verify our accounts and cheek up
our books correctly, Pleasc reply on form biclow,
and rcturn this sheet in stamnped envelope encloscd.

Your credit since above date are as follows :
Gentlemen :

Balance as shown above S.eveeeeccrvanesnils
ceessae.NOt COTTECL.
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A SIMPLE SUM IN ARITHMETIC.

UPPOSE, sads Waild s Wark, @ bi emmpany i~ o
ganized and issues bods and stocks on {he Tol-
lowing hasis:

The perceatage of
stocks and bonids

represented by them
<es23

Things capitalired

Real value ._.....
Pure water.. ... [ 2]
Promoicss’ shares coevvcen st icecniirncnirion cr 2eedl0
Increas=s over zeal value beckuse of * flush ™ nmes. ....15

Now, what happens when the fabrie of speenlation is
shaken?  The 15 per cent. of ** flush-times " valuation
fades awayx: the 10 per cent. of promoters’ profit. shares
are remembered and the public resents sueh a distribution
of them: people begin to ask how mueh pure water went
to the waking of the whele  orramzation— they vecall
cverything, in faet, except the real value. The stack,
thevefore, that s veally warth 23 per cent. of its par
value. if honest management be assumed. falls far below
25 cents in the market.

This very elementary and simple ** sum " in avithe.
tie, explains many ¢ mysterions © things that have heen
happening in the stock markel. Nothing is so hard te
wanage as i suspicious publics bt whose Fandt is it that
the public hecame suspicions?

Speculation rns away with indnstey 1or a0 time, hut
imdustry gets its vevenge at last.
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