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NEWSPAPER STAFFS

SSOCIATION increases the tamudianty of an
cmployee with his duty, and the more famtiar

the more valuable he is to his emplover. In these
davs of sharp competition the master sometimes for-
wets this, when he permits his employce to leave his
service when the question of vemuneration is the
ssue. An cmployee 1s a picce of machinery. and as
a rule 1t is better to pay the price of a good article
than to take u cheaper at a relatuvely deater e,
Good machinery, well selected, is what every eipioy
et should am at securing. Yes, and keeping 1t 1o,
s prinaple seems to be gnoted by too many
cuployers of labor, and not a few of them are to bie
fernd in the newspaper fraternity. \We have in mind
at the moment newspapers wm general on this side of
the Atlantic, and those in the Umited States in pan-
ticular.  But our own city journals are not temiss in
this pattcnlar. The numbea of journalists who have
put their pencil and note book in their pocket and
left for other scenes hecause the question of a few
dollars has  been  the issue, is wellknown, o
be a member of a newspaper stafl where the man.
aging editor is known to be a good judge of merit
and a ust recompenser of it is to be where in.
centives to the greatest exertions are imbibed. A
newspaper man. who under such conditions lacked
intetest in the welfate of his paper, would not be
worth hix salt. .\ man with less ability but wore
concern would be infinitely mote desirable.  Success
wn newspaper work, whether it be editorial or report-
orial, depends more upon push and a good nose for
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news than even on scholistic attamments. O conse,
the mote hberal the education 1s, when the other
qualities ate present, the better ate the embryo jow
nalist’s chances for tavelling successtully the tocky
road that leads to the goal of his ambition,

S BEdward Lawson, of the London Dadly Tele.
graph, one of the new jomnahstic knights, tecogmzes
the unportance of retaining the old members of his
statl, M Sada, who is o leader writer on the Tele
graph, vecently hid ths to say of him: < He aarely
mvites any man to wiite for him, unless he has £ .t
correctly gauged lns capabulities, and is able to feel
that the appointient on the stafl s likely to be o
lasting one.  *Birds of passage,” in other words, *toll
ng stones,” have no chance at all on the Daily Tele
graph.  Sir Edwand takes infinite ttouble to discover
his soldiers, and equal tiouble to retain them; so that
no matter what demands are made on the jomnal as
1egards mnexpected events 10 e chronicled, there is
sure to be found an efticient ofticer on the stafl ready
and able to petform ) ¢ duties required of him.” It
was Sit Edward Lawson who discoveted Henry M.
Stanley, who practically discovered Mrica and Liv-
mgstone.  With all the boasted enterprise of the
American press, there ae some things in which it
serus they can wath profit —~mulate their British con-
fretes.  And one of these is in the matter of dealing
with their stafls,

ADVERTISING GIFT ENTERPRISES

T s vne that all reputable jomnals ceased msett
ing advertisements of gift enterprises on the pat

of newspapets, and of the litle side shows of these
papers.  In omany instances they arve frauds.  Those
that are not ate “fakes.” The frands are those which
have no intention of giving anything in return for the
money sent, while the “fakes™ sell watches, dimnond
rings, ete., at three or four times their value, by a
very clever system now  familiar to all publshers,
The business s conducted in such a way that it is
difticult for the police to get a hold on the takers.
Those who have back-bone and o little money will
never allow the police to intetview them excepting in
the presence of a Jawyer, and then their questions are
answeted  thtough hime Those who cannot afford
legal advice to discover the points in the law thiough
which they can tide unmolested, leave town as <oon
as the police ate on thar track. Prixter oo P
tasuer has uncarthed several of these frauds 1ecently,
and the post-office anthorities have stopped  their
mails.  In two instances the men have lett the
country. .\ number of Ontario papers ate advertis
ing “The Christian Fournal!”  This fake™ gives a
house and lot as its leading prizes. The deeds for
these ate deposited  with  H, M. East, Bainster,
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